TaliM-MeHe)KMeHT

JlanHasi yuyeOHasi TUCUUILIMHA Ha3bIBaeTCsl « TaiM-MEHEIKMEHT», BKIIIOYCHA B
PeecTp aBTOHOMHBIX AMAAKTHYECKUX KOMIOHEHTOB Akanemuu BOI'Y u peanusyercs
B pamkax OOIIl Akagemuu BOI'Y 44.03.01 Ilegarornueckoe oO6pa3oBaHue, HAMpPaB-
neHHoctu (npoduis) dusnyeckas KyJabTypa Mo 3a04HOM (popMe oOydeHus, B T.4. C
UCIIOJIb30BAaHUEM AJIEKTPOHHOTO 00Y4YEeHUSsI, JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEX-
HOJIOTHM.

B pesynbTaTe OCBOEHHS NAHHOW NHMCLUMIUIMHBI OOYYarOIIMICS TOJKEH OBJa-
JI€Th 3HAHUSAMHU, YMEHUSIMH ¥ HaBBIKAMH B paMKax (HOPMHUPOBAHMSI CISAYIOMEH KOM-
METCHIINH:

— CHOCOOEH OCYHIECTBJIATh COLMAIBHOE B3aUMOJEHWCTBHE U PEATU30BBIBATH
cBoro poutb B koManje (YK-3);

— CIOCOOEH yMpaBJsATh CBOMM BpEMEHEM, BBICTpAaBATh U PEAM30BHIBAThH Tpa-
EKTOPHUIO CAMOPA3BUTHSI HA OCHOBE IIPUHIIMIIOB 00pa30BaHUs B TEUECHUE BCEH KUZHU
(YK-6).

OOyuaroiuiics, OCBOMBIINHN JaHHYIO TUCHUIUIAHY, TOJKEH 3HATh:

— 9(peKTUBHOCTHh UCIOJIb30BAHUSI CTPATETUU COTPYIHUYECTBA JIJISI TOCTIDKE-
HUS TIOCTaBJICHHOM 1I€JIU, OTIPEEIISAET CBOIO POJIb B KOMAH/E;

— OCHOBBI TaliM-MEHE/KMEHTa B YINpaBIEHUU 00pa30BaTeIbLHON OpraHU3aIlu-
eu;

— MPUHITUIIEI Pa3pabOTKH: IPOTPaMMbl TPEHUHTA TI0 TAM-MEHEHKMEHTY B 00-
pa3oBaTENbHOM OpraHU3alN;

— 0 CBOMX pecypcax W uX mpejenax (JJUIHOCTHBIX, CUTYaTUBHBIX, BPEMEHHBIX
U T.]1.), JUIS YCTICTITHOTO BBITTOJIHEHUSI TOPYUYEHHOU paboThI;

— OCOOEHHOCTH pa3pabOTKHW KOHLENIMH M CIEHapus TPEHUHTra MO TalM-
MEHEJKMEHTY B 00pa30BaTEIbHOM OpraHu3aluy;

— 0COOCHHOCTH TPOBEJCHUS aHallM3a BPEMEHHBIX 3aTPaT, «IMOTJIOTHUTENICH
BPEMEHU, NTHBEHTAPU3AIIMH JIMYHOTO U OPTaHU3alMOHHOTO BPEMEHH, XPOHOMETpaKa
pabouero JHsl.

OOyuaromuiics, OCBOMBIINI JaHHYIO TUCHUTIIUHY, TOJKEH YMETh:

— MPEABUIETh Pe3yabTaThl (TIOCIEACTBHUS) JTUYHBIX JIEUCTBUM U TUIAHUPOBATH
MOCJIEIOBATEILHOCTD IIATOB JIJIsl JOCTHXKEHUS 3aIaHHOTO pe3ysibTaTa

— MPUMEHSTH B MPOQPECCHOHAIBHON NESITEIHHOCTH KITIOUEBHIE HABBIKU TalM-
MEHEXKMEHTA B YIPABIEHUH 00pa30BaTEeIbHON OpraHu3alliei;

— TMJIAHUPOBATh TMEPCIEKTHBHBIC IIENTU JEATEIBHOCTH C YYEeTOM YCIOBUH,
CPEIICTB, JTMYHOCTHBIX BO3MOXHOCTEH, 3TANOB KapbepHOIO POCTa, BPEMEHHOW mep-
CIIEKTHUBBI Pa3BUTHS ICITCILHOCTH M TPeOOBAHUI PBIHKA TPYIa;

— MPOBOJUTH aHAIN3 BPEMEHHBIX 3aTpaT, «IOTJIOTUTENCH» BpEMEHHU, HHBEHTA-
pU3ALMH JTUYHOTO U OPTaHU3AIMOHHOTO BPEMEHH, XPOHOMETpaXka paboyero JIHs;

— HCTIOJB30BaTh METOJIMYECKUE TPUEMBbI B TPEHUHTE MO TalM-MEHEIKMEHTY,
JICTIOBBIE U POJIEBBIC UTPBI, TPYITIOBBIC TUCKYCCHH.

OOyuaromuiics, OCBOMBIINHN JaHHYIO TUCIUIUIAHY, TOJDKEH BIAJCTh:

— HaBbIKaMU 3(P(HEKTUBHO B3aUMOACHCTBOBATH C IPYTUMHU YJICHAMU KOMAHJIbI,
B T.4. Y4acTBOBaTh B oOMeHe MH(pOpMaluel, 3HaHUSAMU U ONBITOM, U MPE3EHTALUN
pe3yabTaTOB pabOThl KOMAaH/IbI;



— pa3pabOTKU MPEIOKEHHUM MO0 COBEPIICHCTBOBAHUIO YIIPABJICHUSI COBPEMEH-
HOW OpraHM3alyed U MPOEKTaMM C Y4eTOM 3HaHUS JOCTHKEHUS TaiM-MEHEKMEHTA,;

— HAaBBIKAMU peaJM3alli¥ HAMEUYEHHBIX ILIEJIEH ACSITEIBHOCTU C Y4E€TOM YCIO-
BUM, CPEJCTB, JIMYHOCTHBIX BO3MOXHOCTEH, ITAIOB KapbEPHOI'O POCTa, BPEMEHHOU
IEPCIIEKTUBBI PA3BUTHS IEATEIBHOCTH U TPEOOBAHUHN PBIHKA TPYa;

— HaBbIKAMH KPUTUYECKOU OLIEHKH 3(P(PEKTUBHOCTH UCIIOJIb30BAHUS BPDEMEHU U
IPYTUMX PECYPCOB IIPU PELICHUH MOCTABJICHHBIX 33/]a4, @ TAKKE€ OTHOCUTENBHO MOJY-
YEHHOI'O Pe3yJIbTara;

— HaBBIKAMHM MOJIEJIMPOBAHUS MPOLIECCA MPUHATHS YIPABICHUYECKUX PEIICHUIMA
C YYETOM 3HAHUW OCHOB TEOPUU U NTPAKTUKHA TAUM-MEHEHKMEHTA.



