TaliM-MeHe)KMeHT

JlanHasi yuyeOHasi TUCUUILIMHA Ha3bIBaeTCsl « TaiM-MEHEIKMEHT», BKIIIOYCHA B
PeecTp aBTOHOMHBIX AMAAKTHYECKUX KOMIOHEHTOB Akanemuu BOI'Y u peanusyercs
B pamkax OOIIl Akagemuu BOI'Y 44.03.01 Ilegarornueckoe oO6pa3oBaHue, HAMpPaB-
nenHoctu (mpoduiisa) JlomkoabHOEe oOpa3oBaHHE IO 3a04HOU ¢dopme 0O0yueHHs, B
T.4. C UCTIOJIB30BAHUEM DJIEKTPOHHOTO OOYUEHHUsI, TUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH.

B pesynbTaTe OCBOEHHS NAHHOW NHMCLUMIUIMHBI OOYYarOIIMICS TOJKEH OBJa-
JeTh 3HAaHUSIMU, YMEHUSIMH M HaBBIKaMHU B paMKax (pOpMHUpPOBAHUS CIEAYIOIIEH KOM-
METCHIINH:

- CHOCOOEH OCYHIECTBISATh COLMAIbHOE B3aMMOJEHCTBHE M pPEATM30BBIBATH
cBoro poutb B koManje (YK-3);

- cr0COOEH yNpaBIlIATh CBOMM BPEMEHEM, BBICTPAUBATh U PEAM30BBIBATH TPa-
EKTOPHUIO CaMOPa3BUTHUSI HA OCHOBE MPUHIIUIIOB 00pa30BaHMsI B T€UCHUE BCEH JKU3HU
(YK-6).

OOyuaromuiics, OCBOMBIIUI TaHHYIO TUCLUUIUIMHY, TOJIKEH 3HATh:

- 3¢ ()EeKTUBHOCTh UCIOJIb30BAHUS CTPATETUU COTPYAHUUYECTBA JJISl JTOCTHIKE-
HUS TIOCTaBJICHHOM 1I€JIU, OTIPEEIISAET CBOIO POJIb B KOMAH/E;

— OCHOBBI TallM-MEHEJKMEHTa B YIPABJICHUU 0Opa30BaTEIbHON OpraHU3alu-
eu;

— MPHUHIIUIIBI Pa3pabOTKH: IPOrpaMMBbl TPEHUHTA 110 TaliM-MEHEIKMEHTY B 00-
pa3oBaTEIbHOM OpraHU3alUN;

- 0 CBOMX pecypcax M MX mpejenax (JIMYHOCTHBIX, CATYaTUBHBIX, BPEMEHHBIX U
T.J.), JJIsl yCIIEUTHOTO BBIMOJHEHUSI TOPYYEHHOM padOThI;

— OCOOEHHOCTH pa3pabOTKM KOHLEMIMM M CLEHApUs TPEHUHTa MO TalM-
MEHEJKMEHTY B 00pa30BaTEIbHOM OpraHu3aluy;

— OCOOCHHOCTH MPOBEJICHUS aHalIM3a BPEMEHHBIX 3aTpPaT, «IOIJIOTHTENE»
BPEMEHH, UHBEHTApU3ALMH JTUYHOTO U OPraHU3allMOHHOTO BPEMEHH, XPOHOMETpaka
pabouero JHsl.

OOyuaromuiics, OCBOMBILIUI TaHHYIO TUCUUIUIMHY, TOJKEH YMETh:

- MPEABUACTh Pe3yJbTaThl (ITOCIEICTBUS) JTUYHBIX JEUCTBUN U TJIAHUPOBATH
MOCJIEA0BATEIBHOCTD I11aroB JUJIsl TOCTHKEHUS 3aJJaHHOTO pe3yJibTaTa

— MPUMEHATH B MPO(ECCHOHATLHON AESITENbHOCTH KIIOYEBbIE HABBIKM TalM-
MEHEXKMEHTa B YIPaBIEHUHU 00pa30BaTeIbHON OpraHu3alei;

- IJJAHUPOBAaTh MEPCIEKTUBHBIE LEIU JACSITENbHOCTH C YYETOM YCJIOBHIA,
CPEIICTB, JTMYHOCTHBIX BO3MOXHOCTEH, 3TANOB KapbepHOIO POCTa, BPEMEHHOW mep-
CTICKTUBBI Pa3BUTHUS ACATCILHOCTH U TPEOOBAHMI PHIHKA TPY/A;

- IPOBOJIUTH AHAJIU3 BPEMEHHBIX 3aTpat, «IOTJIOTUTENEH» BpEMEHU, MHBEHTA-
pU3ALMH JTUYHOTO U OPTaHU3AIMOHHOTO BPEMEHH, XPOHOMETpaXka paboyero JIHs;

- UCIOJIb30BaTh METOAMYECKHE NMPUEMbl B TPEHUHIE MO TalM-MEHEIKMEHTY,
JICJIOBBIE U POJIEBBIE UTPHI, TPYMIOBHIE IUCKYCCUU.

OOyuaromuiics, OCBOMBIIUI TaHHYIO TUCUUIUIMHY, TOJKEH BIIaJETh:

—HaBbIKaMU (P (GEKTUBHO B3aMMOJCHCTBOBATh C IPYTMMH YJ€HAMH KOMAaHJBbI,
B T.4. Y4acTBOBaTh B oOMeHe MH(pOpMaluel, 3HaHUSAMU U ONBITOM, U MPE3EHTALUN
PE3yNbTaTOB PAOOTHl KOMAH/IHI,



— pa3pabOTKU MPEIOKEHHUM MO0 COBEPIICHCTBOBAHHUIO YIIPABIIEHUSI COBPEMEH-
HOW OpraHu3alyei U NPOEKTaMM C y4eTOM 3HaHUS JOCTHKEHUS TaiM-MEHEKMEHTA,;

- HaBBIKAMH PEaJM3allMd HAMEUEHHBIX LEIEH NEATEIBHOCTH C y4E€TOM YCIIO-
BUM, CPEJCTB, JIMYHOCTHBIX BO3MOXHOCTEH, ITAIOB KapbEPHOI'O POCTa, BPEMEHHOU
HEPCIIEKTUBBI Pa3BUTHS IEATEIBHOCTU U TPEOOBAHUIN PBIHKA TPYa;

- HaBBIKAMM KPUTUYECKOMN OLEHKH 3(PPEKTUBHOCTH HCIIOJIb30BAHNS BPEMEHU U
IPYIUX PECYpPCOB IIPHU PEIICHUH IMOCTABJICHHBIX 3a/]a4, a TAKKE€ OTHOCUTENBHO MOJY-
YEHHOT'0 pe3yJbTaTa;

- HaBBIKaMU MOJEJIIMPOBAHUS MPOIECCa IPUHATHUS YIPABICHYECKUX PELIEHUH C
Y4E€TOM 3HaHUI OCHOB TEOPHH U MPAKTUKHU TAIM-MEHEI)KMEHTA.



