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1. O0mas xapakTepucTUKAa

1.1 HaumeHoBaHMe

Jlannast yyeOHasi AMCUMILIMHA HA3bIBACTCSl «CTPATETMYECKUN MEHEKMEHTY,
BKJIFOUEHA B PeecTp aBTOHOMHBIX JUIAKTUYECKHX KOMIOHEHTOB AkanemMun BOI'Y u
peanusyercs B pamkax OOIl Axamemuum BOI'Y: 38.03.04 'ocynmapcTBeHHOE U My-
HULMIAJIBHOE YTpapieHue (MpoQuin: MYHHUIMNAIBHOE YIPABICHHE) MO 3a0YHOU
dbopmam 00yyeHUs, B T.4. C UCHOJIb30BAHUEM DJIEKTPOHHOTO OOY4YEHUSsl, IUCTAHIIU-
OHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

1.2 esaun peanuzauuu

1.2.1 B pe3ynbrare OCBOCHHUS JAHHOW TUCHMIUIMHBI OOYYAIOIIUMUCS JOJKHBI
OBJIAJIETh 3HAHUSIMHU, YMEHUSIMHU U HAaBBIKAMHU B paMKax (DOPMUPOBAHMS CIETYIOIIMX
KOMITIETEHIIUM:

- YMEHHEM ONIpPENEIATh MapaMeTpbl KauecTBa YIPABJICHYECKUX PELICHUN H
OCYULIECTBJIEHUS aJIMUHHUCTPATUBHBIX MPOLECCOB, BBISABIATh OTKJIOHEHUS W NPHUHU-
MaTh Koppektupytorue mepsi (ITK-21);

- BJIQ/ICHUEM HaBBIKAMHU IUIAHUPOBAHUS U OPTaHU3ALUN JIESITEIIbHOCTH OPraHOB
rocyaapctseHHou Biactu Poccurickon @enepanuu, OpraHoB roCy1apCTBEHHOM Bila-
ctu cyobekToB Poccuiickoii denepaiinn, OpraHoB MECTHOTO CaMOYIIPABIICHHUS, TOCY-
JApCTBEHHBIX U MYHUIIMTAIbHBIX NPEANPUATUN U YUPEKICHUM, TOTUTUYECKHUX Map-
TUMH, 0OILIECTBEHHO-TIOJIUTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpraHU3alHii
(TIK-23).

- YMEHUEM OPraHU30BbIBATH KOHTPOJIb UCIIOIHEHUS, POBOJAUTH OIICHKY Kade-
CTBa YINPABJIEHYECKUX PEIICHUN U OCYILIECTBICHHE aJMUHUCTPATUBHBIX MPOIIECCOB
(TIK-25).

1.2.2 Obyuaromuiics, OCBOMBIIUI TaHHYIO IUCHUIUIMHY, TOJDKEH 3HATh:



- IPUHIUIBI POPMUPOBAHUS [TAPAMETPOB KayeCTBA YNPABICHUECKUX PEIICHUMN
Y OCYILIECTBJIEHUS aIMUHUCTPATUBHBIX IIPOLIECCOB;

- COBPEMEHHYIO CHCTEMY KOHTPOJISI KayecTBa YIPABJICHUYECKUX PEIICHUN U
OCYILIECTBJICHUSI aIMUHUCTPATUBHBIX MPOLIECCOB;

- OCHOBHBIE MapaMeTpbl Ka4eCTBA YINPABICHUYECKUX PELICHUN U OCYILIECTBIIE-
HUA aIMUHUCTPATUBHBIX IIPOILIECCOB;

-IPUHIUIIBI [JTAHUPOBAHMS U OPraHU3alluu JIEATEIIbHOCTH OPTraHOB TOCYAapCT-
BCHHOMW, MYHHUIIMTTAILHON BJIACTH U BJIACTH CyOBeKTOB Poccmiickoit deneparuu, op-
raHOB MECTHOTO CaMOYIPABJICHHS, TOCYIAPCTBEHHBIX U MYHULUIIAJIbHBIX MPEIIpHU-
ATAR U YUYPEKICHHUM, MOJUTUYECKUX MapTHid, OOLIECTBEHHO-MOJIUTUIECKIX, KOM-
MEPYECKUX U HEKOMMEPUYECKUX OpTraHU3alIHii;

-MCTOPHIO U MPUHIUIIBI OPMUPOBAHUS OCHOB KOHTPOJUINHTA;

-COBPEMEHHYIO CUCTEMY KOHTPOJUIMHIA;

-OCHOBHBIE TEXHOJIOTUH PEATN3ALMY KOHTPOJUINHTIA.

1.2.3 OGyuaronuiicsi, OCBOMBIINN JaHHYIO JUCIHUILIUHY, T0JKEH YMETh:

-pa3pabaThiBaTh U aJaNTHPOBATh METOJbl U AJTOPUTMBI OINpEAEIeHUs mapa-
METPOB Ka4yeCcTBa YIIPABICHUYECKUX PEHICHUN W OCYIIECTBICHUS aIMUHHUCTPATUBHBIX
IIPOLIECCOB;

-popmynupoBaTh MPoOIEMbI U TUIOTE3bI IPU OINPEIEICHUH TapaMeTPOB Kaue-
CTBa YNPABJICHYECKUX PEIICHUN U OCYILECTBICHUS aJMUHUCTPATUBHBIX IIPOLIECCOB;

-000011aTh, aHAIU3UPOBATH U OLICHUBATh MHPOPMALIMIO JJIs ONpPEAEIeHUs Ma-
paMeTpoB KauecTBa YMHPABJICHUECKUX PEIICHUA U OCYIIECTBICHHS aJMUHUCTPATUB-
HBIX MIPOLIECCOB;

-OCYIIECTBIISITH IPUEM U Tlepeaady MH(opManuu JUisl ONpeaeieHus] napameT-
pPOB KayecTBa YNPaBICHUYECKUX PEIICHUM W OCYIIECTBICHUS aJIMUHUCTPATUBHBIX
ITPOLIECCOB;

-YIIPaBJIATh NPOLECCAMU IUIAHUPOBAHMS W OpraHU3alUM JESTEIbHOCTH Opra-
HOB TOCYJapCTBEHHOW, MYHUIIMITAIILHOW BJIACTH U BJIACTU CyOBEKTOB Poccuiickoii
denepanny, OpraHoOB MECTHOIO CaMOYIIPABJIEHUS, TOCYIapCTBEHHBIX W MYHHIIU-
MaJbHBIX TPEANPUATAN W YUPEKIACHHUM, TMOTUTHUYECKUX IMapTUH, OOIIECTBEHHO-
MOJINTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUECKUX OPTaHU3aLUH;

-pa3pabaTbIBaTh U a1alITUPOBATh METO/IbI U aJITOPUTMBI JIJIs1 OpraHU3alMK KOH-
TPOJISL UCIIOJTHEHMUS;

-(popMynHpoBaTh MPOOJIEMBbI U TUIOTE3bI AJIi OPraHU3alMU KOHTPOJISL UCIIOJ-
HEHUS;

-000011aTh, aHANM3UPOBATh M OLEHMWBATh MH(POPMALUIO MJIsi OpraHU3ALMU
KOHTPOJISI UCTIOTHEHMUS;

OCYUIECTBJIATh MPUEM U TNepenady MHGOpMalu sl OpraHu3aliid KOHTPOJIS
MCIIOJIHEHHS.

1.2.4 Obyuaromuiics, OCBOMBIIHI TaHHYIO TUCHUIUIMHY, TOJIKEH BIIAJICTh:

-HCTI0JIb30BAHMSI METO/I0B PEATTU3allMU OCHOBHBIX YIIPABICHYECKUX (PYHKIIMIA;

- IPUHATHS YIPABICHUYECKUX PELIEHUI U OLIEHKHU UX MTOCJIEICTBHIA;



- HABbIKAMHU IUIAHUPOBAHUS M OPraHU3ALHM JIESITEIbHOCTH OPraHOB rocyaap-
CTBEHHOM, MYHMITUTIAJLHON BJIACTH M BJacTU cyObekToB Poccuiickoit denepanuu,
OpPraHOB MECTHOTO CaMOYIIPaBJICHUS, TOCYJIApPCTBEHHBIX U MYHHIIUMIIAIBHBIX Tpea-
OPUSATAA M YUPEKICHUM, TOJUTHUYECKUX IMMapTUM, OOIIECTBEHHO-TIOJIUTHUYECKHUX,
KOMMEPUYECKHUX 1 HEKOMMEPYECKUX OpraHu3aluii;

-MeToaMu cOopa U aHajau3a JaHHBIX, HEOOXOIUMBIX IS OIEHKH KayecTBa
YIPaBJICHYECKUX PEIICHUN U aAMUHUCTPATUBHBIX ITPOIIECCOB;

- METOJJaMH M TEXHOJIOTUSIMH YIIPABICHUS 1O OTKJIIOHEHUSIM;

- HaBBIKaMH Pa3pabOTKH MPOTPaMM YIIPaBJICHUS 10 OTKJIOHEHHSIM B cdepe Tmo-
BBIIICHUS KAYE€CTBA YNPABICHUYECKUX PEIIEHUN W peAU3alUU aJIMUHHACTPATUBHBIX
MPOLIECCOB.

1.3 Mecro B cTpykrype OOII

1.3.1 JlaHHas AMCIMIUIMHA OTHOCUTCS K OJOKY O0OS3aTENbHBIX TUCIUTIINH
b1.B.JIB.7.2 BapuaTuBHOM 4acTH W M3ydaeTcs IO 3a0uHOM popme — Ha 8 ceMecTpe
(Ha 4 xypce) 00y4yeHusl.

1.3.2 Jloruyecku u coJepkKaTeIbHO-METOAUYECKH TaHHAs AUCUUILIMHA CBS3a-
Ha C TaKUMM aBTOHOMHBIMHU JAUIAAKTHYECKUMHM KoMIOHeHTaMH gaHHoi OOII kak:
SKOHOMMYECKAs TEOPHs, MOJIUTOJIOTHUS, COLUOJIOTHS, CTATUCTUKA, TEOpHUs YIIpaBIie-
HUSI, UICTOPHUS FOCYJIapCTBEHHOTO YNPABJIEHUs, OCHOBHI IIpaBa, TOCYJapCTBEHHOE pe-
TyJIMPOBaHNE SKOHOMHUKH, OCHOBBI MapKETHUHIa, JAemMorpadus, 5KOHOMUKa rocynaap-
CTBEHHOTO W MYHMIUIIAJILHOTO CEKTOpa, UCCIIECIOBAaHUE COLUATIbHO-YKOHOMUYECKUX
Y MOJIMTUYECKUX MPOIECCOB, HH(HOPMAIIMOHHBIE TEXHOJOTUH B YIIPABICHUH, OCHOBBI
roCyJIapCTBEHHOTO W MYHUIIUMAIBHOTO YIpaBJEHUS, TOCYAapCTBEHHAs U MYHUI[H-
najibHas ciy>x0a, MPUHATHE U UCTIOTHEHUE TOCYAaPCTBEHHBIX PEILICHUM, CBSI3U C 00-
IIECTBEHHOCTBIO B OpraHax BJIACTU, PETMOHAIBHOE YIPABJICHUE U TEPPUTOPUATIEHOE
MJIAaHUPOBAHKE, YIPABICHUE MTPOCKTaAMU, YIIPABICHUE OOIIECTBEHHBIMH OTHOIIICHU -
MH, UHPPACTPYKTypa MYHHUITUTIATLHBIX 00pa30BaHUM, BCE BUbI MPAKTHUK.

1.3.3 M3yyeHuro JaHHOW IOUCLUUILIMHBI JOJKHO TPEAIIECTBOBATH OCBOCHHUE
OoOyJaronuMcsi TpOrpaMMbl: PKOHOMHYECKAss TEOpHs, TOJUTOJIOTHS, COIMOJIOTHS,
CTAaTUCTHUKA, TEOPHUSl YIPABICHHUS, UCTOPUS FOCYIapCTBEHHOTO YIPABJICHUS, OCHOBBI
MpaBa, TOCYJApCTBEHHOE PETYIMPOBAHUE 3KOHOMHUKH, OCHOBbI MAapKETHHIa, JEMO-
rpadusi, 5JKOHOMHKA TOCYIapCTBEHHOTO W MYHHUITUTIATHLHOTO CEKTOpA, UCCIICIOBAHUE
COIIMATIbHO-PKOHOMHUYECKUX M MOJUTUUYECKUX MPOIIECCOB, MH(OOPMAIIMOHHBIE TEXHO-
JIOTUM B YNPABJICHUHU, OCHOBBI TOCYAaPCTBEHHOIO0 U MYHMIIUIIATLHOTO YIPaBJICHUS,
rocyJlapCTBeHHAs U MYHHMITUIIAJIbHAS CITy)X0a, IPUHATHE U UCIIOJIHEHUE TOCYIapCT-
BEHHBIX pEIIeHUN, CBS3M C OOIIECTBEHHOCTHIO B OpraHax BJIACTH, PETHOHAIBLHOE
yIpaBJieHUE U TEPPUTOPHUATILHOE TIJIAaHUPOBAHUE, YIIPABIICHUE MPOCKTaMHU, yIIpaBJie-
HUE OOIIECTBEHHBIMU OTHOIICHUSIMHU, HHPPACTPYKTYypa MYyHUIIMTAILHBIX 00pa3oBa-
HUM.

1.3.4 OcBoeHMe JTaHHOW TUCIUTIIMHBI HEOOXOUMO KaK TPEIIIECTBYIONIEE IS
MIPOXOKJICHUS 00yUYEHUS TT0 TPOrPpaMMaM: BCE BUJIbI MMPAKTHK.

1.4 O6bem



1.4.1 Obuuit 06beM JaHHOW AUCHUIUIMHBI (TPYIOEMKOCTh yUeOHOW Harpys3Ku
oOydJaromerocss Mpu OCBOCHHH IPOTPAMMBI, BKJIIOYAIOIIasi B ce0si BCE BUIBI €O
y4eOHOU NIEATEIBHOCTH, MPEAYCMOTPEHHBIC YICOHBIM TUTAHOM IS TOCTHKEHUS TIIa-
HUPYEMBIX Pe3yJIbTaTOB 00yUeHHMS) cocTaBisIeT: 3 3aueTHhIX equHull wim 108 akane-
MHUYECKHX YaCOB BHE 3aBHCHMOCTH OT (OPMBI O0yUYeHHS, IPUMEHIEMBIX 00pa3oBa-
TEBHBIX TEXHOJIOTHA, pEaTH3AINH C UCIIOIB30BaHUEM CETEBOH (DOPMBI, peanu3arium
10 MHAWBUIYAIBPHOMY Y9€OHOMY TUIaHY, B TOM YHCJIE P YCKOPSHHOM O0yUYEHUH.

1.4.2 O6beMbI y4eOHOW HATPy3KH 00YYAFOIIETOCS TTPH OCBOSHUHU MTPOTPAMMBI
JUCIMIUTMHBI TT0 BUJIaM yUeOHOU AeSITeIbHOCTU COCTABIISIOT:
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BHyTpeHHS cpeia OpraHu3ayu. JIEKIH- THSA THS
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XapaKTepuCTHKA Pa3BUTUS YIPABIEHIECKUX CUCTEM. CKOro CKO-
BHyTpennss cpena opraHmzanuu. DakTopsl, Xapax- THIIA ro
Oprasusanus TEpPH3YIOIe COCTOSHUE BHYTPEHHEI! Cpelbl OpraHu- ) THIIA
KaK 00beKT 3aIMu.
YIIpaBIICHUS BHemmsis cpena cTpaTernieckux H3MEeHEHHI OpraHu-
3a1Mi. MUKPOBHEIIHSS CPeia U MaKPOOKPY KEHHeE.
DakTOopsl U COCTaBISIIONIME MMKpPOBHEIIHEH U
MAaKpOBHEIITHEH CpeIbl.
— npopaboTKa KOHCIEKTa JIEKIINY; Camo- Camo- Ca- 8
— aHayu3 y4eOHHUKOB, Y4€OHBIX TOCOOUH, Criennalib- CTOsI- CTOsI- Moc-
HOI1 TUTEpaTypHl 110 JaHHOH TeMe (¢ yKa3aHHeM TebHast Telb- TOS-
CTpaHHUIY); pabora Has Teb
— MOJIrOTOBKA K NMPAKTHYECKOMY 3aHATHIO; 00y- pabora Has
— MOATOTOBKA K TUCKYCCHH 10 ONPEIEIICHHOH TIpo- Jarore- 00y- 6 pa-
Osieme Ha 0a3e MPOYUTAHHOM JUTEPATYPHI, U3YYESHUS rocst yaro- 6ota
HOPMATHBHBIX aKTOB, IPAKTUKHU T.1L.; LIErocst 00y-
— MOATOTOBKA CIUCKA JUTepaTyphl (Ondimmorpadum) qaro
1 110A00pKa HOPMATUBHBIX HCTOYHHKOB 10 OIpese- me-
JICHHO! TeMaTHKe, UX U3y4eHHue H T.1.) rocs
CyIIHOCT U OCHOBHBIE TIOHATHUS CTPATETHIECKOTO 3anarus 3ans- 3ans | 0,25
MEHEDKMEHTA. JIeKIH- THSA TS
XapakTepuCTHKA CTPATETNUECKOTO YIPABICHUS. OHHOT'O JIeKIH- JeK-
Mopesb CTpaTern4eckoro COCTOSHHS OpraHH3aIiH. THIIA OHHOTO 1 I[HOH
Crparerndeckue 30HBI XO3SHCTBOBAHHSA U CTpaTerH- THIA HOTO
YECKHE XO3IHCTBEHHBIE IIEHTPEL. THIIA
TMomxox & CyLIHOCTP M OCHOBHBIE HOHSTHS CTPAaTETM4eCKOro | 3aHATHs 3ans- 3ans 0,25
yIpaBIICHuIo MEHE/DKMEHTa. BHABI M THIBI CTPAaTETHYECKHX allb- | CEMH- THS TS
. TEpHATUB U UX MOHSITHS. HApCKOTO ceMH- ceMH
opraHmu3anuen ¢
B— [MpenmnocbUIKH pa3BUTUSL CTPATETMYECKOTO MEHEMXK- | THIa Hap- Hap-
B — MEHTa CKOTO CKO-
(baxTopos Scpq)erchMBHoe CTpaTeruueckoe yNpaBlICHUE OpraHu- THOA ro
3arHei. - THIIA
KoHuenmyu cTpaternaeckoro MeHeDKMEHTA.
BeisBreHHe MPUYMH, NPEMATCTBYIOMIUX Pa3BHTHIO
CTPATErn4ecKOro MEHEKMEHTA.
CuUCTeMHBIH aHalmM3 W CUCTEMHBIH TOAXOJ Kak
OCHOBa Da3pabOTKU CTPATerWy, HHCTPyMEHTapHit
CHCTEMHOT'0 aHAJIH3a.
— MpopaboTKa KOHCIEKTa JICKIHH; Camo- Camo- 6 Ca- 7
— aHanu3 y4eOHHUKOB, yIeOHBIX MOCOOHH, CIIenuanb- CTOSI- CTOSI- MocC-




HOM JIMTepaTypsl 110 JaHHOI TeMe (C yKa3aHHeM TeNnbHas TeNb- TOS-
CTpaHHUIL); pabora Has TeNnb
— [OJrOTOBKA K HPAKTHYECKOMY 3aHSTHIO; 00y- pabora Hasl
— IOJITOTOBKA K AUCKYCCHH T10 ONPE/ENICHHOI IIpo- Jarole- 00y- pa-
6ieMe Ha 6a3e IIPOYNTAHHOMN JIUTEPATYPBI, U3YUCHUS rocst 4aro- 6ora
HOPMaTHBHBIX aKTOB, IIPAKTHKH T.J.; Ierocst 00y-
— MMOATOTOBKA CIHUCKA JUTEpaTypbl (0ubiunorpadum) qaio
1 110/100pKa HOPMATHBHBIX HCTOYHUKOB I10 OIIpeIe- 1e-
JICHHO TeMAaTHKe, UX U3y4CHHE U T.11.) rocst
CucTeMHBIN aHAJIM3 U CUCTEMHBIN TOAXOI. 3aHATus 3auHs- 3ans 0,25
Poub MH(pOpMALUK B CTPATErH4ECKOM YIIPaBICHHUH. JIeKILIU- THSA THA
IpuHsTHE CTPATETHIECKUX PEIICHHI. OHHOT'O JIEKIIA- JIeK-
THIIA OHHOT'O 05 LIMOH
TUIIA ' HOTO
THIIA
IIpuHIMIE CUCTEMHOCTH B CTPATETHYECKOM yHpaB- | 3aHATHSL 3ans- 3ams | 0,25
neHny. CHCTEMHBIH aHANN3 U LIeJIEBOE YIIPaBICHHE. ceMu- THSA THA
Postb MH(pOPMALNK B CTPATErHIECKOM YIIPABICHUH. HapCKOro ceMH- ceMH
Ipunste cTpaTernyeckux pemeHnit. Teopust u | Thma Hap- Hap-
Merononoruyec | mpouecc NPUHATHS YNPaBIEHYECKUX pereHuit. dop- CKOTro - CKO-
KHE OCHOBBI MYJIHPOBKA CTPATErHIECKOI IIPOOIEMBI. THIIA ro
crpaternueckor | TpeOoBaHus, mpenpsBIsieMble K  COCTaBy | THIIA
0 MCHE/KMEHTA | COJEP)KaHWIO JAHHBIX, HEOOXOJUMBIX IS IPUHSTHS
CTPATerHYeCKHX PELICHUH.
— npopaboTKa KOHCIIEKTa JICKIINY; Camo- Camo- Ca- 7
— aHayu3 y4eOHHUKOB, Y4€OHBIX IOCOOUHL, CrIelualIb- cTOsI- cTOsI- Moc-
HOI1 TUTepaTypsl 110 JaHHOH TeMe (¢ yKa3aHHeM TebHast Telb- TOS-
CTpaHHI); pabora Hast Telb
— MOJrOTOBKA K IPAKTHYECKOMY 3aHATHIO; 00y- pabora Has
— MOJrOTOBKA K TUCKYCCHH T10 ONPEACIICHHOMN PO~ qaromie- 00y- 6 pa-
OneMe Ha 6a3e MPOYNTAHHOI! TUTEPATYPHI, H3yUECHHS rocst qaro- 6ota
HOPMaTHBHBIX aKTOB, IIPAKTHKH T.1.; 1ierocst 00y-
— NIOATOTOBKA CIUCKA JUTepaTyphl (Ondmmorpadum) yaro
1 110100pKa HOPMATHBHBIX HCTOYHUKOB I10 OIIpe/Ie- Ire-
JICHHOM TeMAaTHKe, UX U3YYEHHUE U T.1.) rocst
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Dranst HHU3aIHH. THIA OHHOTO 05 [HOH
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CTpaTernyeckor THIA
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OCHOBHBIE 3314 CTPATETHYECKOr0 MEHEKMEHTA. 3aHaTus 3aHs- 1 3ans 0,5
XapakTepuCTHKa MpOLEcca CTPATErHYeCKOro Me- | CeMH- THS Hl-




HEKMEHTA U ero 3TaroB. B3anMocBs3b cTparerude- | HapcKoro ceMu- THA
CKOTO YNPABJICHHUs C JEATEIbHOCThIO (DYHKIMOHAb- | THIA Hap- cemn
HBIX TI0pa3/ieIeHHH (HUPMBL. CKOTO MH-
VposeHb COOTHOLICHHS CTPaTErnyecKoro THIA Hap-
MEHE/DKMEHTA M JPYIuX YIpPaBICHYECKUX MIPOLIECCOB CKO-
B OpraHM3aLyy. ro
THIA
— MpopaboTKa KOHCIIEKTa JICKIHH; Camo- Camo- Ca- 8
— aHanu3 y4eOHUKOB, yIeOHBIX TOCOOHH, CIIenanb- cTOsI- cTOsI- Moc-
HOU JIUTEpaTyphl 110 JaHHOH TeMe (¢ ykazaHueM TeJIbHAs Tellb- TOSI-
CTpaHHML); pabota Hast Telb
— MOATOTOBKA K IIPaKTUYECKOMY 3aHSATHIO; 00y- pabota Hast
— MOATOTOBKA K TUCKYCCHH 10 ONPEICICHHOM po- Jajorie- 00y- 6 pa-
6ieme Ha 6ase IPOYNTAHHOM JIUTEPATYPBI, U3YUCHHUS | TOCs 4aro- 6ora
HOPMaTHBHBIX aKTOB, IIPAKTHKH T.1.; merocst 0by-
— MMOATOTOBKA CIHUCKA JUTepaTypbl (0ubiuorpadun) qaio
1 110100pKa HOPMATHBHBIX HCTOYHUKOB I10 OIIpeIe- 1e-
JICHHOH TeMaTHKe, X U3yJeHHe u T.1.) rocst
THObI U BUIBI CTPATETHi, HX XapaKTEPUCTHKA. 3ansTus 3ams- 3aus | 0,25
OmneHka YKOHOMUYECKOI CTpaTeruy GUpMEL. JIeKIIH- THS THS
OHHOTO JIEKIIN- TIeK-
THIIA OHHOT'O 05 LIMOH
THUIA ' HOTO
THIIA
THIBI 1 BUIBI CTPATETHi, HX XapaKTePUCTHKA. 3ansTus 3ans- 3ams | 0,25
CrpaTernieckue ajlbTepPHATUBBL. cemu- THS THS
KopriopatuBHast crtparerus. JlenoBas CTpaTerus. | HapCKOToO cemn- cemn
OyHKIMOHATBHBIE W ONCpAI[IOHHbIE CTPAaTerHH. | THUIA Hap- Hap-
DakTOopsI, BIAXIONME HAa (HOPMHUPOBAHHUE CTPATETUH. CKOro CKO-
Vrpasnenue nporeccoM (pOPMHUPOBAHUS CTPATETHH. THIIA ro
OcHoBHast IpaBniia pa3pabOTKH Ka4eCTBEHHBIX JETOBBIX CTpa- 1 THIA
cTpaTerus Teruil. CUTyaliuoOHHast CTpaTerus.
opranm3ammu 1 | OueHka SKOHOMUUYECKOi crparernu GpupMel. dakro-
ee PBI, ONpeNeNsIoNnIie BEIOOp CTPAaTeruy M UX aHAIu3.
cocrapisttoniie | Iloaxozsl K BEIOOPY CTpaTeruu OpraHM3aluH.
OcHoBHbIE 3a/1a4n CO3/IaHusA CTpaTeruu:
topmympoBanue CTPaTErnIeckoro BHJICHUS,
YCTaHOBJICHHUE LieTIeii, pa3paboTKa CTpaTeruH.
— IpopaboTKa KOHCIIEKTa JISKIHH; Camo- Camo- Ca- 7
— aHaNM3 y4eOHNKOB, yUeOHBIX TOCOOHH, CIIEINab- cTOf- cTOfI- Moc-
HOIi JIUTepaTypsl 110 TaHHOIT TeMe (C yKa3aHHeM TenbHast TeNb- TOSI-
CTpaHWUIT); pabora Has Tenb
— MOATOTOBKA K IPAaKTHIECKOMY 3aHSTHIO; 00y- pabora Has
— MOJTOTOBKA K AUCKYCCHH 10 ONpPE/EICHHOIT IIpo- Yarole- 00y- 6 pa-
Oneme Ha 6ase MPOYNTAHHOM JIUTEPATYPHI, H3YUEHHU | TOCA Yaro- 6ora
HOPMATHBHBIX aKTOB, IPAKTHKH T.JL.; mmerocst 0by-
— MOATOTOBKA CIHCKA JUTepaTypbl (6ubinorpadumn) yaro
1 ToA00pKa HOPMATHUBHBIX HCTOYHHKOB II0 OIpere- mme-
JICHHOH TeMaTHKe, NX H3yJYeHHue U T.J1.) rocst
OCHOBHBIE 3aJ]a4¥ CO3/1aHHs CTPATETHH. 3aHsaTus 3ans- 3ans 0,25
Muccust GUPMBI U CTPATErHYECKHE MePCIIEKTHBEL JICKIIH- THS THS
Pa3paboTka n ycTaHOBJIEHHE IENel Pa3BUTUS KOM- OHHOTO JIEKIH- JeK-
HaHHH. THIIA OHHOTO 05 LIMOH
Crpaterust opraHu3aiu. THIIA ' HOTO
B3anMOCBs3b MUCCHH, LIeNei U CTPATEerMH B OPraHH- THIA
3aIUH.
Muccus GUPMBI U CTpPAaTETMYECKUE MNEPCIEKTHUBBL. | 3aHATHS 3ans- Bamst | 0,25
DopMyIHPOBKAa MUCCUH Ul (DYHKIHOHATBHBIX MOA- | CEMH- TS THS
o pazzieneHuii. HapCcKOro cemu- cemn
arpaBJIeHHe
pasiTI CTpyKTypa JAOKYMEHTA, COJACPXKAIIET0 MHCCHIO KOM- | THIa Hap- Hap-
opranusaiH naHuy. BO3MOXHOCTH N3MEHEHHUS MrccHi ¢upmsl. CKOTo CKO-
Pa3paboTka 1 ycTaHOBJICHHE Iieel pa3BUTHs KOMITa- THIIA ro
Hun. TpeboBanust k nensim. Ctparermueckue u Qu- TUIA
HaHCOBbIC Lem. JloAroCpOYHbIE M KPAaTKOCPOUHBIE 1
T[EITH.
HMepapxus neneit opranusanuu.
Crparteruss OpraHu3alMu: pa3paboTka CTpaTeruw,
y4eT (akTOpOB KOHKYPEHTHBIX HPEHMYIIECTB IIPH
pa3paboTke cTpaTeru.
BzaumocBszp  Muccum, 1enmedt M cTpaTeruM B
OpraHM3alUH
— IIPopadOTKa KOHCIEKTa JIEKIHY; Camo- Camo- 6 Ca- 7




— aHaNM3 y4eOHNKOB, yUeOHBIX TOCOOHH, CHICINab- CTOs- CTOs- Moc-
HOM JIMTepaTypsl 110 JaHHOI TeMe (C yKa3aHHeM TeNnbHas TeNb- TOS-
CTpaHHUIY); pabora Has TeNb
— IOJITOTOBKA K HPAKTUYECKOMY 3aHSTHIO; 00y- pabora Has
— MOJITOTOBKA K AUCKYCCHH I10 ONpPE/ENICHHOI IIpo- Jarole- 00y- pa-
Oneme Ha 6a3e IPOYUTAHHO TUTEPATYPHI, U3YUCHHS | TOCS qalo- 6ota
HOPMATHBHBIX aKTOB, IIPAKTHKH T.J1.; 1ierocst 0by-
— MMOATOTOBKA CIHUCKA JUTepaTypbl (0ubiuorpadumn) qaio
1 I0A00pKa HOPMATUBHBIX HCTOYHHKOB TI0 OIpeTe- mme-
JICHHOU TeMaTHKe, UX U3yYyeHHue H T.1.) rocs
3ansTus 3ans- 3ann 1
JIeKIH- THS ™S
OHHOI'0 JIeK- JIeK-
THHA HUOH- nu-
HOTO ) OH-
THHA HOTO
THIA
3ansTus 3ans- 3ansn 1
ceMu- THS ™S
HapCKo- ceMu- ceMH
ro TUNa Hap- Hap-
CKOro 3 CKoO-
OYHKIMH CTPATETHYECKOr0 MeHeKMEHTA Tuna T;ﬁa
Cawmo- Cawmo- Ca- 22
cTosI- cTOsI- Moc-
TeJabHAst Telb- TOSI-
pa6ora Has TeJdb
00y- pa6ora Hast
Yalonie- 00y- 19 pa-
rocst qar- 6ora
1ero- 00y-
csl 4yam
ure-
rocst
INonsATHE N YKOHOMHYECKOE COZIEPKAHKE CTPATETU- 3anarus 3ans- 3ans 0,5
YeCKOro IIaHUPOBAHHS U MPOTHO3UPOBAHHS JIeKIIN- THS THS
OCHOBHEIE JTaIlbl Pa3BUTHS BHYTPH()HUPMEHHOTO OHHOTO JIEKIH- JeK-
IUTAaHUPOBAHHS M IPOTHO3UPOBAHUS THIIA OHHOTO I[OH
INponecc cTpaTern4eckoro MmiaHMPOBaHUS THIIA - HOTO
OCHOBHEIE TEXHOJIOTHIECKUE IPOIIECCHI CTpaTernye- THIIA
CKOT0 TJTAHUPOBAHUS
IIpo6iieMbl cTpaTern4eckoro MIaHMPOBAHMS U TIPO-
THO3UPOBAHUS
TonsiTHE M PKOHOMHMYECKOE COAEp)KaHWE CTpaTeru- | 3aHATHS 3ans- 3ans 0,5
YeCKOro IIAaHUPOBAHHS U IPOrHO3UPOBAHHSI. cemu- THS THS
OCHOBHBIE OTambl Pa3BHTHA BHYTPHGHUPMEHHOI'O | HapCKOTo CeMH- ceMH
IUTAHUPOBAHMUS M TPOTHO3UPOBAHMSL. THIIA Hap- Hap-
CymHocTb, QYHKINE U NPEHMyIIecTBa CTpaTeriye- CKOro CKO-
ckoro ItaHupoBaHus. OCHOBHBIE BHABI IUIAHOB U THIA ro
CTparerndecko | IPOTHO30B. THIIA
e Pomb M 3HaueHHE MapKETHHIa MW MAapKETHHIOBBIX
IUIAaHUPOBAHHE HCCIIEIOBAaHMH B CTPATETHUECKOM IUIAHHPOBAHUH
u OpraHU3aIHH.
nporuo3upoBad | OCHOBHBIC TEXHOJIOTHYECKHE TPOLECCHI CTpaTernye-
ue B CKOTO IUTaHHWpOBaHus. TexHHUUeckoe 3aJaHue U Ka- 1
OpraHHU3aIuu JICHTApHBIH ITTaH Ha pa3pabOTKy CTPATErHYecKOro
UIaHa.
OcobeHHOCTH pa3pabOTKU MOJENeH CTpaTerndeckux
mpoueccoB  (MHOOPMAIMOHHBIX, MAaTepHANbHBIX U
(hpuHAHCOBBIX TTOTOKOB).
Hasnauenue nporpamm cepun Expert (Audit Expert,
Sales Expert. Marketing Expert, Forecast Expert,
Project Expert).
OpraHu3aiys 1 pyKOBOJACTBO IIPOLECCOM BBINOTHE-
Hus ctpareruu. Ilpomenypa orGopa wcmoiHUTENEH
JUIsL pa3pabOTKH M peasii3al[ii CTPATEerHH.
— IpopaboTKa KOHCIEKTa JICKIHH; Camo- Camo- Ca- 8
— aHayM3 y4eOHHUKOB, Y4€OHBIX TOCOOMHL, CIIenalIb- cTOsI- CTOsI- Moc-
HOIi IUTepaTypsl 110 JaHHOIT TeMe (C yKa3aHHeM TeJbHas Telb- 7 TOSI-
CTpaHHUIL); pabora Has TeNnb
— [OJITOTOBKA K HPAKTHYECKOMY 3aHSTHIO, 00y- pabora Hasl




— MOJITOTOBKA K AUCKYCCHH T10 ONpPEJENICHHOI Ipo- Yarole- 00y- pa-
O1eMe Ha 6a3e IPOYNTAHHOM JIUTEPATYPBI, H3YUCHHUS | TOCA Yaro- 6ora
HOPMaTHBHBIX aKTOB, IIPAKTHKH T.J.; Ierocst 0by-
— MOATOTOBKA CIHUCKa JUTEepaTypbl (0nbinorpaduun) qaio
1 110100pKa HOPMATHBHBIX HCTOYHUKOB I10 OIIpeIe- 1e-
JICHHO TeMAaTHKe, UX U3y4EHHE U T.11.) rocst
OpraHu3ariys 1 pyKOBOACTBO IPOLIECCOM BBINOTHE- 3ansTus 3ams- 3aus | 0,25
HHS CTpaTeruu JICKILIU- THSA THA
Byl ¥ THIIBI CTPATErHYECKOr0 KOHTPOJIS OHHOT'O JIEKIH- JeK-
XapakTepucTHKU 3P HEKTHUBHOTO KOHTPOJIS THIIA OHHOTO LHOH
THIA HOTO
THIIA
Bue! 1 THIBI CTPAaTErHYeCKOr0 KOHTPOJIS. SaHsaTus 3ans- 3ans 0,25
Poub uenoBeyeckoro (akropa B pealM3alUy CTpaTe- | CeMH- THSA THA
THH. HapCKOTro ceMH- ceMH
Kowrposts B XapakTepucTUKH 3P (HEKTUBHOTO KOHTPOIIS. THIA Hap- Hap-
nporecce CKOro CKO-
pa3paboTKH 1 rma ro
pean3aiun ana
CTpaTeruu
— NpopaboTKa KOHCIIEKTa JICKIINY; Camo- Camo- Ca- 7
— aHayu3 y4eOHUKOB, Y4€OHBIX IOCOOUHL, Crieualib- cTosi- cTosi- Moc-
HOI1 TUTepaTypsl 110 JaHHOH TeMe (¢ yKa3aHHeM TebHast Telb- TOS-
CTpaHHI); pabora Hast Telb
— MOJrOTOBKA K IPAKTHYECKOMY 3aHATHIO; 00y- pabora Has
— MOATOTOBKA K TUCKYCCHH 10 OIPEIEIICHHON TIpo- qajomie- 00y- pa-
OneMe Ha 6a3e IPOYNTAHHON JINTEPATYPHI, U3YUECHHS | TOCS qaro- 6ota
HOPMaTHBHBIX aKTOB, IIPAKTHKH T.1.; 1ierocst 00y-
— NIOATOTOBKA CIUCKA JUTepaTyphl (Ondimmorpadum) yaro
1 110100pKa HOPMATHBHBIX HCTOYHUKOB I10 OIIpe/Ie- Ire-
JICHHOU TeMaTHKe, UX U3y4eHHue H T.1.) rocs
MoTHBaIys IIepcoHalia U CO3JaHNUE CHCTEMBbI BO3HA- 3aHaTus 3ans- 3ans 0,25
IPaK/ICHHHl U TOOIIPEHHUIT JICKIIH- THS THS
DKOHOMUYECKHE H HEIKOHOMUYECKHE CIIOCOOBI MO- OHHOT'O JIeKILIU- JIeK-
TUBAIMH [IepCcOHaNa B pa3paboTKe U peann3arin THIIA OHHOTO I[OH
CTpaTernyecKrX albTepPHATHB THIIA HOTO
AJanTanys KOJUICKTHBA K CTPaTerHYeCKUM H3MEHe- THIIA
HUSIM
MoTHBanys NepcoHana M CO3JaHUE CUCTEMbI BO3HA- | 3aHATHUS 3ans- 3ans 0,25
IPaXKICHHI U TIOOIIPEHHHA. cemu- THS THS
3Ha4yeHHE OpPTraHU3alHOHHOIN KyIbTYPBI IS pealu- | HapcKOro cemu- cemu
3aIlUK CTPATETHH. THIIA Hap- Hap-
3HaueHmne Co3naHue KiIMMaTa U KyJNbTYpBI, ITOAJEPKUBAIOMIEH CKOTO CKO-
MOTHBALlHH B CTpaTeTHIo. THIIA ro
paspabotke u DKOHOMUYECKHE U HEIKOHOMHYECKHE CIOCOOBI MO- TUIA
peayu3anuu TUBAIMM IIepCOHANa B pa3paboTKe W pean3aluy
CTpaTeruu CTPATerH4eCKHX albTCPHATHB.
PyKOBOJICTBO MPOLIECCOM MOTHBAIIMHU [IEPCOHANA.
— IpopaboTKa KOHCIIEKTa JISKIHH; Camo- Camo- Ca- 7
— aHayu3 y4eOHHUKOB, Y4€OHBIX TOCOOUH, CrIenalib- CTOsI- CTOsI- Moc-
HOIi JIUTepaTypsl 110 TaHHOIT TeMe (C yKa3aHHeM TenbHast TeNb- TOSI-
CTpaHMUIL); pabora Has Tenb
— MOJIrOTOBKA K NMPAKTHYECKOMY 3aHSATHIO; 00y- pabora Has
— MOJTOTOBKA K AUCKYCCHH 10 ONpPEeNeHHOIT IIPo- Yarore- 00y- pa-
OnemMe Ha 6a3e MPOYNTAHHOM JINTEPATYPHI, U3YUCHHS | TOCS Yalo- 6ota
HOPMaTHBHBIX aKTOB, IIPAKTHKH T.J.; 1ierocst 00y-
— MOJrOTOBKA CIUCKA JIUTEpaTypsl (Onbmuorpadun) Yaro
1 0100pKa HOPMATHBHBIX HCTOYHHKOB I10 OIIpeie- ne-
JICHHOH TeMaTHKe, UX U3y4YEHHUE U T.II.) rocst
3ausaTus 3auns- 3ansa 1
JIeKIH- THS T™HS
OHHOT'O JeK- JIeK-
THOA H1OH- uu-
HOTO OH-
. THNA HOTO
WHCcTpyMeHTapHil CTPaTernyeckoro MCHeXKMEHTa na
3ausaTus 3auns- 3ansa 1
cemMu- THS Hsl-
HapCKo- cemMu- T™HS
TO THIA Hap- ceMH




CKOro MHu-
THHA Hap-
CKoO-
ro
THIA
Camo- Camo- Ca- 22
cTos- cTos- Moc-
TeJbHast TeJb- TOSI-
pa6ora Hasl Teslb
00y- pabota Hast
yaroue- 00y- 35 pa-
rocst Yyal- 6ota
mero- 00y-
sl 4am
me-
rocst
AHanm3 Makpo- 1 MUKPOCPEbl OpraHu3aluu 3ansTus 3ans- 3ams | 0,25
MeTozb! HCCIIeIOBaHMS OKPY>KaOIIel cpeasl U po- JIEKIH- THS THS
THO3MPOBAaHKE H3MEHEHHUI OHHOT'O JIeKILIU- JIeK-
Crpaterndeckuii aHaIM3 H3IEPIKEK THIIA OHHOTO I[HOH
THIIA ) HOTO
THIIA
AHanM3 Makpo- 1 MUKPOCPEIbl OpraHU3aI1H. 3ansaTus 3ans- 3aus | 0,25
SWOT-aHanu3: OLeHKa CHJIBHBIX U CJa0BIX CTOPOH | CEeMH- TS THS
KOMIIaHHH, y4eT BHEIIHHX BO3MOXKHOCTEH M Yrpo3. | HapCKOro CeMH- ceMH
CocrosiHiEe BHEIIHEW Cpelbl. TUIIA Hap- Hap-
IpuBieKaTeIbHOCTh OTPACIU U YCIOBHS KOHKYPEH- CKOTO CKO-
Ananms muu. Crienuduyeckue pPHHOYHBIC BO3MOXKHOCTH U THIIA 05 ro
BHEIIHET0 U yrpo3bl. ' TUIIA
10 BHYTPEHHETO CuibHBIE U ci1aOble CTOPOHBI OpPraHU3ALMUd U ee
COCTOSTHUS KOHKYPEHTHBIE BO3MOKHOCTH.
OpraHM3aluu Mertopl HCClIeIOBAaHUS OKPY’KAroOLel cpelsl U Mpo-
THO3UPOBaHNE H3MEHEHHI.
Texnuka anamsa [I9CT.
— npopaboTKa KOHCIEKTa JIEKLINY; Camo- Camo- Ca- 2
— aHaNM3 y4eOHNKOB, yUeOHBIX TOCOOHH, CIIEINab- cTOf- cTOfI- Moc-
HOI1 TUTepaTypsl 110 JaHHOH TeMe (¢ yKka3aHHeM TebHast Telb- TOS-
CTpaHHUIY); pabora Has Telb
— MOATOTOBKA K IIPaKTHIECKOMY 3aHSTHIO; 00y- pabora Has
— MOATOTOBKA K TUCKYCCHH TI0 ONPEIEIICHHOH TIpo- qajore- 00y- 7 pa-
Osieme Ha 0a3e MPOYUTAHHOM JUTEPATYPHI, U3YYESHUS rocst yaro- 6ota
HOPMATHBHBIX aKTOB, IPAKTHKH T.JL.; mmerocst 0by-
— MIOATOTOBKA CIUCKA JUTepaTyphl (Ondimorpadum) qaro
1 110/100pKa HOPMATHBHBIX HCTOYHUKOB T10 OIIpeIe- 1e-
JICHHOW TeMaTHKe, UX H3yJeHHe  T.1.) rocst
OnruMusanys Leiei 3aHsaTus 3ans- 3ans -
AJTOPUTM MOCTPOCHHUS MATPHIIBI MHIIUACHIINH JIeKIIN- THS THS
JlepeBo meneii, mpaBwiIa IIOCTPOCHHMS epeBa Ienel OHHOTO JIEKIH- JeK-
Vcronp30BaHne METO/Ia CTPYKTYPH3ALUH HeNeit as THIIA OHHOTO LIMOH
PpeIICHNS SKOHOMHYECKUX M CTPATErHYECKHUX 3a/1a4 THIIA ) HOTO
OpraHU3aILHu THIIA
CxeMma IpoBeJIeHHs aHaJIu3a OTPACIM U OLIEHKa KOH- | 3aHATHs 3aHs- 3ans -
KyPEeHIIUH B HEH. cemu- TS THS
Crpaternyeckas Ba)KHOCTb KIIIOYEBBIX | HApCKOTO cemu- cemn
9KOHOMHYECKHX XapaKTEPUCTHK OTPACIIH. THIIA Hap- Hap-
Crpyrypusar CKOT'O 0,5 CKO-
11 A 1eneit runa ro
THITIA
OpraHHU3aIuu
— popaboTKa KOHCIEKTa JICKIHH; Camo- Camo- Ca- 5
— aHanu3 y4eOHHUKOB, Y4€OHBIX TOCOOMHL, CIIenalIb- cTOsI- CTOsI- Moc-
HOIi IUTepaTypsl 110 JaHHOIT TeMe (C yKa3aHHeM TeJbHas Telb- TOSI-
CTpaHHI); pabota Hast Telb
— MOJIrOTOBKA K NMPAKTHYECKOMY 3aHSATHIO; 00y- pabora Has
— MOJrOTOBKA K TUCKYCCHH TI0 ONIPEACIICHHON TPO- yaromie- 00y- 7 pa-
6neMe Ha 6a3e MPOYNTAHHOI JINTEPATYPHI, H3yUCHHS rocst Yalo- 6ota
HOPMaTHBHBIX aKTOB, IIPAKTHKH T.J.; 1ierocst 00y-
— MOJrOTOBKA CIUCKA JIUTEpaTypsl (Onbmuorpadun) Yaro
1 110100pKa HOPMATHBHBIX HCTOYHUKOB T10 OIpeIe- me-
JICHHOU TeMaTHKe, X U3y4eHHUe U T.1.) rocst
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AHaJH3 ¥ BBIOOP KOHKYPEHTOCIIOCOOHOM MO3HIIIH. 3ansTus 3aus- 3anst | 0,25
VhpaBneHue cTpaTerniecCKUMI H3MEHEHUSMU. JeKLH- THSA THA
OHHOTO JIEKIH- JeK-
THIA OHHOT'O LIMOH
THIA HOTO
THIIA
AHanM3 KOHKYPEHTHOW CpeIbl: MOJENb ISATH CHI | 3aHATHS 3ans- 3ans 0,25
koHkypeHuuu Ioprepa. KoHrenus ABMKyIUX CHI | CeMH- THSA THA
U U3MCHEHUS B CTPYKTYpEe KOHKYPEHTHBIX CHJI B | HapCKOro ceMu- cemu
oTpaciu. THIA Hap- Hap-
KiroueBblie (akTopsl ycrexa B KOHKYPEHTHOW GOpb- CKOro CKO-
6e, ux ocHOBHbIC TuIbL. OIEGHKA MEPCIEKTHB Pa3BH- THIIA ro
THUSI OTPACIIHL. THIIA
Crparernyeckuii aHanu3 uszzepxek. CpaBHUTEIbHAS
OLICHKA M3JEPKEK 110 OCHOBHBIM BHJAM JEATEIIbHO-
CTH.
Onrtumuzanus  ueneil. HaxoxaeHue Hawirydniero
IIyTH JOCTH)XCHHS IIOCTABICHHOM LIEIH.
J— CymsocTh METO/Ia CTPYKTYpH3ALHH Tenen.
- JlepeBo penieHui. 3
12 CTpaTeriecKux Hcronp3oBaHue METOAA CTPYKTYpU3ALMH LiENel JUis
B pelIeHns] PKOHOMHYECKHX M CTPaTerHYecKHX 3ajad
OpraHU3aLUH.
OpraHu3aLuu .
AHanu3 ¥ BbIOOp KOHKYPEHTOCIIOCOOHOM IO3MLIUK
OpraHu3anyy. AHaIN3 HOPTQEIIs KOMITaHHH.
Marpuna BOCTOHCKOH KOHCYJIBTaTUBHOW TI'PYIIIbI
(BKT).
Monens Mak-Kunsu.
OleHKa NPUBJIEKATENBHOCTH CTPATETMYECKON 30HBI
xo3siictBoBaHMs. OLIEHKa YPOBHS CTPAaTErM4eCKHX
KaITUTAJIOBIIOKCHHU . OreHka Oymynueit
9 HEKTUBHOCTH ACHCTBYIOMLIEH CTpaTerHd M OLICHKA
KOHKYPEHTHOI'O CTaTyca.
— npopaboTKa KOHCIIEKTa JICKIINY; Camo- Camo- Ca- 5
— aHayu3 y4eOHHUKOB, Y4€OHBIX IOCOOUHi, CrIeHalb- cTosi- cTOsI- Moc-
HOU JIUTEpATypHl 110 JAHHOH TeMe (¢ yKazaHueM TeNbHAs Tellb- TOSI-
CTpaHMUIL); pabora Has Tenb
— MOJrOTOBKA K NMPAKTHYECKOMY 3aHATHIO; 00y- pabora Has
— MOJITOTOBKA K AUCKYCCHH 10 ONpPE/EICHHOIT IIpo- Yarole- 00y- pa-
O1eme Ha 6ase MPOYNTAHHOM JIUTEPATYPHI, H3YUEHHU | TOCA Yaro- 6ora
HOPMaTHBHBIX aKTOB, IIPAKTHKH T.J.; 1ierocst 00y-
— MOJrOTOBKA CIUCKA JINTEpaTyphl (oubnuorpadun) yaro
1 ToA00pKa HOPMATHUBHBIX HCTOYHHUKOB II0 OIpere- mme-
JICHHOH TeMaTHKe, UX U3y4EHHE U T.1I.) rocst
MeTo10710THsl IPHHATHUS CTPATETMYECKHUX PENICHUI 3anarus 3ans- 3ans | 0,25
CHuTyanmoHHBII OIXOX K pa3paboTKe cTpaTernde- JIEKIH- THUS THS
CKHX peIICHUH OHHOTO JIeKIIN- JIeK-
Cucrema ynpaBiIeHUsI CTPAaTErHIECKIMH 3aJa9aMu THIIA OHHOTO I[OH
D¢ dexTHBHBIE METOIBI yIPABIECHHS PEIIEHHEM CTpa- THIIA HOTO
TETNYECKHX 3a/1a4 B OPraHU3aLuH THIIA
YnpapneHue CTpaTerndeCKUMHA U3MEHEHUSMHU. SanaTus 3ans- Banst | 0,25
IMonsTHe cTpaTernyeckas THOKOCTh U OIIEHKA THOKO- | ceMu- THS TS
CTH. HapCKOro cemu- cemn
Cuneprerndeckuii 3¢¢pext CHHEpPriu3M U BHYTPEHHSS | THIA Hap- Hap-
Vrpasnere B3aMMOCBSI3b, OLICHKa CHHepru3Ma. MaTpuia cuHep- CKOTO CKO-
ru3Ma. MaTpuIia ysI3BUMOCTH OpTraHU3aIHH. THIIA ro
13 CTPATErHICCKH MeTomonorus MPUHATHS CTPATETHYECKUX PELICHUH. THIIA
MU 33/1a4aMH B .
Mopesb NPUHATHS PEIICHUH.
OpraHHU3aIuu .
CHuTyallMoHHBII TOIXOA K pa3paboTke CTpaTermye-
CKHX PEIICHHMIT, PeaKiust Ha H3MECHEHUSL.
AKTHBHOE ¥ PEaKTHBHOE YIPABICHHE OpTraHU3aIHeil.
VYpaBneHne, 0OCHOBaHHOE HA IUTAHHPOBAHUH W TIPO-
THO3MPOBAHMH.
Cucrema yIpaBleHHsI CTPAaTETHYCCKHMH 3a/ladyaMH.
BeisiBIeHHE,  OIGHKAa  HOCIEACTBUH  peIIeHWs,
yIIpaBJICHHE PEIICHHEM CTPATErHYECKHX 3a/1a4.
— IpopaboTKa KOHCIIEKTa JICKIHH; Camo- Camo- Ca- 5
— aHaNM3 y4eOHNKOB, yUeOHBIX TOCOOHH, CIIEINab- cTOsI- cTOsI- Moc-
HOIi IUTepaTypsl 110 JaHHOIT TeMe (C yKa3aHHeM TeJbHas Telb- TOSI-
CTpaHHUIL); pabora Has TeNnb
— MOJITOTOBKA K NPAaKTHYECKOMY 3aHSTHIO; 00y- pabora Hast
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— [IOArOTOBKA K JUCKYCCHH 110 OHPCHCHCHHOﬁ po- qarome- 06y- pa-

O1eme Ha 6a3e IPOYNTAHHOM JIUTEPATYPBI, H3YUCHHUS | TOCA Yaro- 6ora
HOPMaTHBHBIX aKTOB, IIPAKTHKH T.J.; merocst 00y-

— MOATOTOBKA CIHUCKa JUTEepaTypbl (0nbinorpaduun) qaio

1 110100pKa HOPMATHBHBIX HCTOYHUKOB I10 OIIpeIe- 1e-

JICHHO TeMAaTHKe, UX U3y4EHHE U T.11.) rocst
DakTOphl, ONPEACISIONINE HHANBUAYATBHOE U IPYII- 3ansaTus 3ans- 3ans 0,25
HI0BOE CONPOTHUBIICHUE CTPATErHYECKHM U3MECHEHUSM. | JICKIHU- THSA THA
XapaKkTepUCTHKA PAa3IMYHbIX TOAXOAO0B K Ipodieme OHHOT'O JIeKIIH- JIeK-
YHPABIICHHS B YCIIOBUSX CIIOHTAHHBIX H3MEHEHUH. THIA ) OHHOT'O ) LIMOH

D¢ dexTHBHBIC METO/BI YIIPABICHUS CIIOHTAHHBIMH THIA HOTO
H3MCHEHMSIMH B OpPTaHHM3aLliH. THIIA

D¢ dexTUBHEIE METOAB! YIPaBICHHS PELICHUEM CTpa- | 3aHATUSL 3amns- 3ams | 0,25
TEINYECKHX 33/1a4 B OPraHU3aLUH. ceMu- THSA THA
@DaKTOPBI, ONPEAEISIOLE HHINBIIYIBHOE U IPYN- | HAapCKOro cemu- cemn

[I0BOE COMPOTHBIICHUE CTPATErHIECKIM H3MCHEHUSIM. | THIA Hap- Hap-
HlcTouyHMKH CONPOTUBIICHUS. YTIPaBJICHUE CONPOTHB- CKOIro CKO-
JICHHEM. THIA ro
CONpOTHBIICHHE CHCTEMbI CTPATETHYECKUM H3MEHe- THIA

CrpaTternyecko - 1

HUSIM: €ro Npupoja, UCTOYHUKH, BO3MOXHOCTH HEM-
€ yIpaBJIeHUE B
14 TpaJIN3aIHH.

YCIIOBHSIX
. XapaKkTepuCTHKa Pa3IMYHBIX MOIXOJ0B K Hpodiieme

U3MEHEHU I .

YIpaBCHHS B YCJIOBUSAX CIOHTAHHBIX M3MEHEHHH.
IIpuHyauTENBHBII METO/ IPOBEACHHUS U3MEHEHUH.
AnanTuBHBIE W3MEHEHUS. YTIpaBlIeHHE KpPU3HUCHOMN

CUTYyaLMeH.

— NpopaboTKa KOHCIIEKTa JIEKIHY; Camo- Camo- Ca- 5
— aHanu3 y4eOHUKOB, yIeOHBIX TOCOOHH, CrIenuanb- cTosi- cTosi- Moc-
HOU JIUTEpaTyphl 110 JAHHOH TeMe (¢ yKazaHueM TeNbHAs Tellb- TOSI-
CTpaHHUIY); pabora Has Telb
— NIOATOTOBKA K IPaKTHIECKOMY 3aHSTHIO; 00y- pabora Has
— MOJrOTOBKA K JIUCKYCCHH T10 ONPEAEIICHHOMN 1PO- Yajole- - 00y- 7 pa-
OneMe Ha 6a3e IPOYNTAHHON JINTEPATYPHI, U3YUECHHS | TOCS qaro- 6ota
HOPMATHBHBIX aKTOB, IPAKTHKH T.JL.; merocst 0by-
— MOATOTOBKA CIHUCKA JUTepaTypbl (6ubiuorpadun) 4aro
1 I0A00pKa HOPMATUBHBIX HCTOYHHKOB II0 OIIpere- mme-
JICHHOH TeMaTHKe, X H3yJeHue U T.1.) rocst

2.2 Ilepevennb obecnieuenusi CPC

CryneHTy npenajaraercsi BbIIOJIHUTH CIEAYIOIINE BHUJIbI CAMOCTOSATEIBHON pa-
OOTHI:

— MpopabOTKa KOHCIIEKTA JICKIINH;

— aHau3 y4eOHUKOB, YUEOHBIX MOCOOUM, CTIELMATIbHON JTUTEpaTyphl MO JaH-
HO Teme (C yKa3aHUEM CTPAHHMIL);

— TIOJTOTOBKA K MPAKTUYECKOMY 3aHSTHIO;

— MPOBEICHUE HAYYHBIX UCCIICOBAHMIA;

— BBINIOJIHEHUE JIOMAIHEH KOHTPOJIbHOW paboThl, MHUCHbMEHHOE WM YCTHOE
pelieHre 3aaa4, pa3dop KOHKPETHBIX CUTYaIUi;

— MOJTrOTOBKA K AUCKYCCUU IO OMPEEICHHOM nmpobieme Ha 6a3e MpOYUTaHHOM
JUTEpaTyphl, U3yUYE€HUSI HOPMAaTUBHBIX aKTOB, MPAKTUKH T.J.;

— TOJATOTOBKA CHUCKa JuTeparypsl (Oubmmorpadun) u mompdopka HOPMATHB-
HBIX UICTOYHHUKOB I10 OTIPEICICHHON TEMAaTHKE, UX U3yYeHUE U T.1.).

[Tpu BBIMIOJIHEHUU CaMOCTOSITENIBHOM paboThI, 00yUaroleMycs NpeaoCTaBseT-
csl clieIyroliee yueOHO-MEeTOJMUecKoe o0ecreyeHue:

- nH(opMaMOHHBIE PeCypChl, IepeunciaeHHbie B pazaene 4: Mupopmannon-
HBIE PECYPCHI JAHHOHN MPOTPaMMBIL;

- MaTepualbl, pa3MelleHHble B pa3aenax Juck, 3amauu, O6cyxnenne, Coo0-
menue, Wiki, I1I" Ctpaternyeckuit menemxment Kammyca BOT'Y 24;
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- 3JIEKTPOHHBIE KYPChI, pa3MEILEHHbIE B BEpTHUKaIbHOM MeHI0 Kammyca BOT'Y;
- MaTepHalibl JEKIMOHHBIX U MPAKTUYECKUX 3aHIATHH MO AUCHMIUIMHAM Oaka-
naBpuarta 38.03.04 T'ocynapcTBEHHOE U MyHUIIMTIAIBHOE YIPABJICHUE, PACIIOIO0XKEH-
HbIe 10 aapecy http://cp.insto.ru/extranet

3. ®OH/1 OLIEHOYHBIX CPEICTB
3.1 Jransl popMUPOBAHUA KOMIIETEHIM I

Komnerenuus Jranbl GOpMHPOBAHUA
KO/ cojep KaHue 3HaTh yMeThb BJIaJIeTh
HABBIKAMH
1 2 3 4 5
K -21 ymeHueM  onpene- | [IpuHummns pa3pabarbIBaTh U UCIIOJIb30BaHUS Me-
JATh napameTpsl | (POpMUpPOBaHMS 1A~ | aJalTUPOBATH TOJIOB peaIu3aluu
KauecTBa YIPaB- | pPAMETPOB KadyecTBa | METOABI U OCHOBHBIX yIIPaB-

JIEHYECKUX  penlle-
HHUI U OCYILECTBIIE-
HUS  aJMHUHUCTpa-
TUBHBIX ITPOLIECCOB,
BBISIBJIATh OTKJIOHE-
HUAd W TMPUHHUMATH

KOPPEKTUPYIOIIHE
MEpBHI.

yIpaBJIEHYECKUX
peLIeHUH U OCyIlie-
CTBJICHUS aIMUHHU-
CTPAaTUBHBIX IIPO-
LIECCOB

QJITOPUTMBI ONpesie- | JIeHYecKuX (pyHk-
JICHUs [TapaMeTpoB | Ui

KayecTBa yIpas-
JIEHUECKHUX pelie-
HUW U OCYLIECTBJIE-
HUS aJIMUHUCTpa-
TUBHBIX ITPOLIECCOB

COBPEMEHHYIO CHC-
TEeMy KOHTPOJIS Ka-
YecTBa YIPaBJICH-
YECKUX PEIICHUN 1
OCYIIECTBIICHHSI
aJIMUHHUCTPATHBHBIX
MIPOIIECCOB

DopMynIHpoBaTh IIPUHATHUSA YIIPAB-
po0IeMbl U JICHYECKUX pelie-
TUIIOTE3bI IIPU OII- HUU U OLICHKH UX
peleseHuy napa- IIOCIIEACTBUM
METPOB KayeCcTBa

YIPABJIEHYECKUX

peuIeHui u ocyle-
CTBJICHUSI aIMUHU-
CTPaTUBHBIX IIPO-

LIECCOB
OCHOBHBIE ITapaMeT- | 0000IIaTh, HaBBIKAMH BBISIB-
pBI KauecTBa yIpaB- | aHAJIU3UPOBATH U JSATh OTKJIOHEHUS U
JICHYCCKHX peiic- OLCHHUBATH IMPUHHUMATL KOPPEK-
HUH U OCylIecTBIIe- | UH(OpPMALHIO IS TUPYIOIINE MEPBHI;

HUSA aAMHUHUCTPA-
TUBHBIX IPOLECCOB

oTpesieNICHUs Tapa-
METPOB KayecTBa
YIIPaBICHICCKIX
pelIeHu! 1 ocylle-
CTBJIEHHS aIMHHU-
CTpaTUBHBIX TIPO-
1IECCOB
OCYIIECTBISTh
MIPUEM H TIepeagy
nHpOopMaLUU AJIs
oTpesieIICHUs Tapa-
METpPOB KauecTBa
YIPaBICHICCKIX
peLIeHu! U ocyllle-
CTBJIEHHUS aMHHU-
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http://cp.insto.ru/extranet/

CTpaTUBHBIX IIPO-
1[ECCOB

TunoBbie KOHTPOJIbHBIC 3a/ITaHUMA:
- NCPCUHHUCIUTC NapaMCTPhl KAYCCTBa YITPABJIICHUYCCKUX pemeHHﬁ B IIPOLCCCC CTPATCIrM4CCKOIro ymnpas-

JICHHS;

- Ha30BUTE NIapaMeTPbl KaYeCTBa YIPABJIECHYECKUX PEIICHUH B CTPATErMUYE€CKOM MEHEKMEHTE;
- IpOaHAIU3UPYITe aIMUHUCTPATUBHBIE IIPOLIECCHI B IIPOLIECCE CTPATErMUECKOr0 YIIPaBJICHUS;
- OLICHUTE OTKJIOHEHUS U NPUHATHE KOPPEKTHPYIOIIMX MEp B MPOILECCE CTPATErMYECKOro yIpaBie-

HHS.

I1K-23 BJIAJICHUE HAaBBIKA- | IPUHUMIIBI [IJIAHU- YIPaBIATH HaBBIKAMH IIJIAHU-
MM IUIAaHUPOBAHUA U | POBAHUS U OPTaHU- | IPOIIECCaMU IUIAHU- | POBAHMS U OpraHu-
OpraHu3aluu Jes- | 3aluU JeATEeIbHO- pOBaHUS W OpPraHu- | 3alUU ACATEIbHO-
TEJIbHOCTH OPraHOB | CTH OPraHoOB Irocy- 3allMd  JESATENbHO- | CTH OPTraHoOB rocy-
roCcyJapCTBEHHON JIAPCTBEHHOH, MYy- CTH OpraHoOB TIOCY- | JapCTBEHHOH, My-
Biacti PoccHiCKON | HUIIMOAILHOU BiIa- JApCTBEHHOM, MY- | HULUNAJIbHOM Bila-
denepanuu, oOpra- | CTH ¥ BJIIACTH CYOb- | HUIMITAJBLHOW BJIA- | CTH M BIACTH CYOb-

HOB TOCYJapCTBEH-
HOM BJIACTH CYOBEK-
TOB Poccuiickoii
®enepauun, opra-
HOB MECTHOIO ca-
MOYTIPaBIICHUS], TO-
CYy[lapCTBEHHBIX U
MYHUIUTIATBHBIX
NPEANPUATUN U yU-
PEXKIEHUM, MOJIUTH-
YECKUX MapTHH,
00IIIECTBEHHO-
MOJIMTUYECKUX,
KOMMEpPYECKHX U
HEKOMMEPUYECKHX
OpraHu3aIui

exToB Poccuiickoit
denepauuu, opra-
HOB MECTHOTO ca-
MOYTIpaBJI€HUS, T'O-
CyIapCTBEHHBIX U
MYHUIUTIATBHBIX
NpEeANPUITHI U yU-
PEXKIEHUM, MOJIUTH-
YECKUX MapTHi,
0OLIECTBEHHO-
MOJIUTUYECKUX,
KOMMEPYECKHX U
HEKOMMEPUYECKHUX
OpraHu3aiun

CTH U BJIACTU CYOb-
ekToB Poccuiickoit
®enepanuu, opra-
HOB MECTHOIO ca-
MOYIIpaBJI€HUsA, TO-
CYIapCTBEHHBIX H
MYHHUIUIIATbHBIX
NPEANPUATHN U yd-
PEXKICHUM, TOTUTHU-
YECKUX MapTui,
00I1IeCTBEHHO-
MOIUTHYICCKHX,
KOMMEPUYECKHUX H
HEKOMMEPUYECKUX
OpraHu3aun

ekToB Poccuiickon
®enepauuu, opra-
HOB MECTHOTO ca-
MOYTpaBJIEHHUS, I'0-
CyJIapCTBEHHBIX U
MYHHUIUTIATIBHBIX
MPEAIPUATHN U yU-
PEXKIECHHM, TOJIUTH-
YECKHUX MapTUu,
00IIECTBEHHO-
MTOJIUTUYECKUX,
KOMMEPYECKHUX U
HEKOMMEPYECKUX
OpraHu3aun

TunoBbie KOHTPOJIbHBbIE 32 IAHUS:
- IEPEYHCIIUTE IEMEHTHI IJITAHUPOBAHUS U OPTaHU3ALMH AEATEIbHOCTH OPraHOB TOCYIapCTBEHHOM
Biactu Poccuiickon denepanny;
- IEPEYMCIIUTE IEMEHTHI IITAHUPOBAHUS U OPTaHU3ALMH ACATEIbHOCTH OPraHOB MECTHOTO CaMO-
YIPABIEHUS], TOCYIAPCTBEHHBIX 1 MYHULUNTAJIbHBIX MPEITPUATHN U YUPEIKICHUN, TOITUTHYECKUX
MapTui, OOIIECTBEHHO-TIOJUTUYECKUX, KOMMEPUYECKUX M HEKOMMEPUYECKUX OpraHU3aIni

- MPOAHAIN3UPYUTE ONBIT MNIAHUPOBAHUS U OPTraHU3alH JAESITEIIbHOCTA OPraHOB ITOCYAapCTBEHHOM
Biactu Poccuiickoi @enepanuu;
- IPOAHAIM3UPYHTE ONBIT IVIAHUPOBAHKS U OPTaHU3aLMU JAEATEIbHOCTA OPraHOB MECTHOTO CaMO-

yIpaBIEHUS;

- IPOBEUTE OLICHKY Ka4eCTBA IUIAHUPOBAHMS U OPTAaHU3ALUN JEATEIbHOCTH I'OCYJaPCTBEHHBIX U MY-
HULIAMTAJIBHBIX PEIIPUATUN U YUPEKICHNN;
- IPOBEANTE OLEHKY A(PPEKTUBHOCTH IJIAHUPOBAHUS U OPTaHU3ALMH JESITEIbHOCTH NOTUTUYECKUX
napTuii, 0OIIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKIX U HEKOMMEPYECKUX OpraHu3alui.

I1K-25

YMEHHUEM
OpraHU30BBIBATH
KOHTPOJIb
UCIIOJIHEHUS,

UCTOPHIO U
TPUHIIATIBI

¢dbopmupoBaHus oc-
HOB KOHTPOJUINHTA

paspabarbIBaTh U
a/J1anTHPOBATh
METObI U
QJITOPUTMBI I Op-

MeToaMu cOopa |
aHaly3a  JaHHBIX,
HEOOXOIUMBIX  JUISL
OLIEHKM  KayecTBa
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MIPOBOJIUTH OLEHKY
Ka4yecTBa
YIPaBICHUYECKUX
peLIeHU 1
OCYULIECTBJICHUE
AAMUHUCTPATUBHBIX
IIPOLIECCOB

raHnu3alru KOHTPO-
JI UCIIOJTHCHU A

YIPaBJICHYECKUX
pELICHU W aaMHu-
HUCTPATUBHBIX
ITPOLIECCOB

COBpEMEHHYIO CHC-
TE€My KOHTPOJUIMHIA

DopmyJIUpOBaTh
MPOOJIEMEBI 1
TUIOTE3bI 7S Opra-
HU3AIUU KOHTPOJIS

METOJAMHU U TEXHO-
JIOTUAMM  yIpaBJIE-
HUS 110 OTKJIOHEHH-
M

WCIIOJTHEHUS

OCHOBHEIE 000011aTH, HaBBIKAMHU  pa3pa-
TEXHOJIOTUH peaii- | aHAJM3UPOBATh U O0OTKM  MporpamMm
34l KOHTPOJIJINH- OLCHHUBAThH YIpaBJICHUA IO OT-

ra

uHpopMaIuo s
OpraHHU3aIK KOH-
TPOJISt HCITOJTHCHHUS

OCYIIECTBIIATH
IpUeM U repeaady
UHPOPMALIUH IS
OpraHHU3alUH KOH-
TPOJISL UCTIOTHEHUS

KJIOHEHUSIM B cepe
IOBBIIICHHUST  Kade-
CTBa  yIpaBJIeHYE-
CKMX pCELICHHH U
pealu3aluyd  agMu-
HUCTPaTUBHBIX
IIPOLIECCOB

Tunosble KOHTPOJIbHbIE 32/1AHUA:
- IEPEUNCIIUTE YMEHUS IPU OPraHU3alMM KOHTPOJISI UCTIOHEHUS CTPATErMUECKUX PELICHHU;
- HA30BUTE COCTABJIAIOLINE COBPEMEHHOMN CUCTEMY KOHTPOJIIMHTA;

- IOKQKUTE HABBIKU ITPOBEJCHUS OLIEHKU KauecTBa YIIPABJICHYECKUX PEIICHUM
- IPOBEAUTE OLIEHKY Ipoliecca OCYLIECTBICHHS aAMUHUCTPATUBHBIX IIPOLIECCOB B XOJI€
CTPaTErnyecKOro ynpaBJIeHHUs.

3.2 Iloka3areyin, KPpUTEPUH U NIKAJIA OLIEHNBAHUS

3.2.1 Jlns oneHMBaHUS KOMIETEHIIMN 0OydJaromierocs Ha aTamne ux (GopMHUpo-
BaHUS MO pe3yJibTaTaM OCBOCHHS MPOrPaMMbl JAHHOW IUCIMIUIMHBI TTPUMEHSECTCS
«JIByXOaJlJIbHAS» 1K OUEHUBAHUS (OLEHKH «3aUTE€HO» WJIU «HE 3aU4TEHO»).

3.2.2 IIpy npUMEHEHNH TEXHOJIOTHM, UCIIOJIb3YIOIINX WHBIE IIKAJIBI U3MEPEHUS
(TecTupoBaHue, OATITLHO-PEUTUHTOBOM, PEUTUHTOBOM U T.J.), OHU JJII OKOHYATEIb-
HOTO O(OpMJIEHUS MEPEBOAATCS B JBYXOaUIbHYIO IIKAIY MO CIEIYIOUUM MapameT-
paMm: 50 u GoJiee MPOIEHTOB MaKCUMaTbHO-BO3MOXKHOU CYMMBI — «3aU4TE€HO», MEHEe
50 % - «He 3a4TeHOY.

3.2.3 Tlpu ¢popMupoBaHUU OIIEHKHA O00YUYaAIOIIETOCS UCIIOJIB3YIOTCS CIEAYIOIINE
MOKa3aTelld U KPUTEPUU OLICHUBAHUSI PE3YJIbTATOB OCBOCHHS MPOrPAMMBI JTAHHOU
JTUCITUTUTMHBI U COOTBETCTBYIOIIETO dTara (opMUPOBAHUS KOMITIETCHIINI 00ydaroIie-

Ioc4.
Ouenka Kpurepuii Nuaukarop (mokasareJib)
«3aUTEHO» | KaK MUHUMYM, TBEPJO€ | MPH H3JI0KEHUH MTPABIIILHOTO B OCHOBHOM OTBETa 00y-
BJIaZICHUC MaTCprajIoM YaroIMMCA JOIMYCKAIOTCA JIMIIb OTACIBbHBIC HECTOYHO-
B paMKax MporpaMMbl | CTH, HApYLIEHUE NOCIIEI0OBATEIbHOCTH, OTCYTCTBUE HE-
KOTOPBIX CYIICCTBCHHBIX HeTaﬂeﬁ, HUMECIOTCA OTACIIbHBIC
3aTPy/AHEHUS B BBIIIOJIHEHUH MPAKTHUECKUX 3aJaHUI
«HE 3ayTe- | HeBIaJICHHUE 3HAYU- P U3JI0KEHUH OTBETa 00Y4arOIUMCS JOMYCKAIOTCs

HO»

4JaCTbIO MaTCpHralia

TEIbHOU (U 3HAUMMOI )

MPUHIMITHATBEHBIC OMIUOKH, C OOJBIITNMHU 3aTPyIHE-
HUSIMH BBITIOJHSIOTCSI IPAKTUYECKUE 3a/TaHUs, OTBET
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‘ MIPOrPaMMBbI ‘ CBUJETEIHCTBYET 00 OTCYTCTBUH 3HAHUI 110 MPEAMETY ‘

3.2.4 AtTecTanus 1o JaHHOW JUCHUIUIMHE MOXET OCYIIECTBIATHCS MO Oalib-
HO-pelTuHrOBOU cucteme (nanee - BPC), koropast mpencrapisier co6oi CcTporo mo-
CJIEIOBATEILHOE MPOXOXKJIECHUE OO0YYaIOIUMCS KOHTPOJBHBIX (PENEpHBIX, PyOexk-
HbIX) Touek (nmanee — KT-1, KT-2 u T.1.) ¢ moaydyeHHeM OIIEHKH 3a Ka4eCTBO IOKa-
3aHHBIX PE3YJbTATOB B BUJE OINPEIACICHHOW KOHEUHON cyMmmbl OamioB. [Ipu sTom
HCIIOJIB3YIOTCS CEAYIOIINE NHIUKATOPBI HAYMCIICHHS OaJIIOB.

3.2.4.1 Obmee xommyectBO 6amuioB bPC pacnpenensercs ciemyronmm oOpa-
30M:

- 33 IPOXOXKEHUE MPEBAPUTEILHOIO 3Tana — 20 0aJIoB;

- 33 IPOXOXKCHUE MEPBOM KOHTPOJIBLHON TOUKU — A0 20 OaIIIOB;

- 33 IPOXOXKECHNUE BTOPOI KOHTPOJIHHOU TOUKH — J10 20 0asios;

- 32 MIPOXOXKCHUE TPEThE KOHTPOJIbHON TOUkH — 710 20 6asuioB.

3.2.4.2 TlepeBon HaOpanHOM cymwmbl 1o utoram Bced BPC B aByxOamibHyio
LIKAJTy OLIEHUBAHUS OCYILIECTBIISIETCA MO CIEAYIOIIUM ITapaMeTpam:

- 40 u 6onee O0AIIIOB — «3a4TeHO», MecHee 40 - «He 3aUTEHOY.

3.2.4.3 3a npoxoXk/IeHHEe MpeIBAPUTEIHLHOT0 dTana Hauucisercs 10 20 6amios
MPOTIOPIIMOHAIBHO U3YYEHHBIM 00yJaronuMcs pasjiesiaM JICKIIMOHHOTO MaTepuala u
HaOpaHHBIM TPU TECTUPOBAHUM B CAMOM MPEJCTABICHHOM JUIsl U3yUYECHUs pecypce
KOJINUECTBY OaJjIoB.

3.2.4.4 Hauucnenue 6aiioB mo pyOeXHON aTTeCTallMU MO MEPBOl KOHTPOJIb-
HOM TOUYKE OCYIIECTBIISCTCS B 3aBUCUMOCTH OT PE3yJIbTaTUBHOCTH y4acTHs Ha BeOU-
Hape.

3.2.44.1 Tlpu oH-naiflH yyacTuM Ha BeOMHape Oaibl HAYMCIAIOTCS MO Cle-
TYIOUTAM KPUTEPUSIM:

1) 5 G6annoB, eciu y4acTHe OTPaHUYMIIOCH TOJIBKO MPUCYTCTBUEM WJIU OJIHUM
HEpEe3yJbTaTUBHBIM JE€HCTBUEM (BOIPOC WM BBICTYIUIEHUE HE COOTBETCTBOBAJMU TE-
Me);

2) 10 GamioB, eciu ObUIH J1Ba U OOJiee HEPE3YIbTATUBHBIX JICUCTBHUS;

3) 15 GamnoB, eciu cpeau IBYX WK Oojiee IMPOM3BEACHHBIX OOYYarOITUMCS
JEUCTBUN KaK MUHUMYM OJHO OBbUIO pe3yJbTaTUBHBIM (IIPABMIILHOE W3JI0KEHUE Ma-
Tepuaia, TOYHO 33JIaHHbIN BOTIPOC, apTyMEHTUPOBAHHAS 1 OOBEKTHUBHAS PEIICH3HS );

4) 20 GaoB, eciy BCe MPOU3BEACHHBIE 00yUYaloIIMMCs IBa U 0ojiee neiCcTBUi
OBLIIM pe3yJbTaTUBHBIMU.

3.2.4.4.2 Tlpun npocmoTpe BeOMHapa B 3alUCU U MPEAOCTaBIECHUU OOydaro-
ITUMCSI TUCbMEHHOTO OT3bIBa O HEM, OINPEICISIOTCS CIASAYIOIIUE CTEIIEHH U CYMMBI
OaJIIoB:

1) 5 6amnoB, ecau OoT3bIB HanucaH GOpMaIbHO, MAIOCOAEPIKATEIILHO, HO CBU-
JIETENBCTBYET O MPOCMOTPE BCETO BEOMHAPA;

2) 10 6anoB, eciau B OT3bIBE IOCTATOYHO apTYMEHTHPOBAHO BBIJEICHBI TIO3H-
THUBHAs (YTO MOHPABWIACH, OBLIO MOHATHO, HHTEPECHO) U (WJIM) HEeraTUBHAs (Y4TO HE
MMOHPABWIIACH, OBIO HEMOHATHBIM, HEUHTEPECHBIM) CTOPOHBI BEOMHAPA;
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3) 15 GamnoB, ecinu B OT3bIBE €CTh 0OOCHOBAHHOE, JOTMYHOE COIMOCTABIICHUE
MO3UTUBHBIX U HETATUBHBIX UTOTOB 3aHSTHUS;

4) 20 6amoB, e€ciau OT3BIB B JIONOJHEHUE K TPETHEMY YPOBHIO COIECPKUT CY-
IIECTBEHHBIC MPEAJIOKEHUS MO YIYUYIICHUIO OpraHu3aluu BeOMHapa WM apryMeH-
THPOBAHO OMHUCKHIBAET MPOOIeMy, C(hOPMUPOBABIIYIOCS IO UTOraM BEOMHApA.

3.2.4.5 [lpu TecTupoBaHUM TIO BTOPO KOHTPOJBHOM TOUYKE, €CIIU TECTOBbBIC 3a-
JaHUs UMEIOT pa3Hble CTENEHU CIIOKHOCTHU, Kaxable 5% MaKCHMallbHO-BO3MOMXKHOM
CYMMBI [TPAaBUJIbHBIX OTBETOB IpHpaBHUBAETCS ogHOMY Oamny BPC.

[Ipy paBHOM CIOKHOCTH BCEX TE€CTOBBIX 3aJaHUM KaXKAbIM MPABUIBHBIA OTBET
npuHocut 1 6amn bPC.

3.2.4.6 TBopueckas aTTecTalmoOHHas paboTa OIEHUBACTCS 10 MIECTHOAITEHON
mikane (0 6amioB — OTCYTCTBYET, 1 Oamn — umeeTcs, HoO aOCOIIOTHO HE COOTBETCTBYET
3aIaHUI0 U (WJIM) AUCIUILIMHE, 2 O6amia — B O0JIbIIEH YacTh HE COOTBETCTBYET 3aj1a-
HUIO (JIMCLUIUIMHE), XOTS €CTh ONPEJCICHHOE MPUOIIKEHUE K CYTH 3aJanus (auc-
IUIUTMHBL), 3 Oaila — CyTh 3aJlaHus BBIABIICHA, HO HEMOJHO, 4 Oaia — UMEIOTCs
TOJIBKO OT/EJIbHbIE HETOYHOCTH, 5 — HET MPETEH3UI K UCIIOIHEHUIO) 110 CIIEAYIOUINM
HaIpaBJICHUSIM:

- ornpeiesieHre U (puKcarus mpooIeMbl;

- opmynupoBanue oTBeTa (paboueit TUMoTe3bl);

- apryMEHTHI U WILTIOCTPAIIMU B TM0JIb3Y OTBETa (paboyeil ruroTespl);

- HCTIOJIb30BAHNE KOHIIENTYaJIbHOIO U MOHATUIHOIO ariapaTa JUCLUIUIAHBI.

CyMma HaOpaHHBIX OallJIOB 3a Bce 4 HaIpaBJICHUS SIBJISICTCS KOJIMYECTBOM
o6aymoB bPC, HauncnsseMbIx B OOUIMI pEUTHUHT 332 TPETHIO KOHTPOJIBHYIO TOUKY.

3.3 TunoBbie KOHTPOJbHBIE 321aHUS

3.3.1 Ilpu moAroToBke 0OydYarowerocst K aTTecTali U MPU OLEHUBAHUM pe-
3yJbTaTOB OCBOCHMS MPOTPAMMBbI JJAaHHOW AUCHUIUIMHBI (11 OIIEHKH 3HAHUN, yMe-
HUM, HABBIKOB U (WJIM) OTBITA JIEATEIbHOCTH, XapaKTepU3YIOIIUX dTarbl (hopmMupoBa-
HUSl KOMIIETEHIIMH B MPOIIECCE OCBOCHMsI 00pa30BaTEIbHON MPOrpaMMBbl) UCIIONb3Y-
FOTCSI TUTIOBBIE KOHTPOJIbHBIE 3a/IaHUSI T10:

- WCTOPUU PA3BUTUS TOW OTPACIM 3HAHHS, U3YYEHUIO KOTOPOM MOCBSIIECHA
JaHHas JAUCIHUIUIMHA (MOAYJb); OOBEKTY, MPEeaMETy M MeTojaM (MHCTpyMEHTam),
MPUMEHSEMbIM B JAHHOW JUCITUIUIMHE (MOJyJIE); MECTY, 3HAYCHUIO JTAHHOW JUCIIUII-
JTUHBI (MOJYJIs) B JACSATEIBHOCTH YEJIOBEKA U €€ CBS3SIM C JPYTUMH JUCHUIUTMHAMU
(MomynsiMK); mpobOsiemMaM W 3ajayaM, PelIaeMbIM B paMKax JaHHOW IUCIUIUIMHBI
(Momynst) u T.4.;

- CYILIECTBY TEOPUid, KOHUEMUUNA, CUCTEM OIMUCAHUA U OOBSCHEHHUS, THIOTE3,
BBIJIBUTAEMBIX B paMKaxX JaHHOM TUCIHUIUIMHBI, a TaK)KE KATErOpUsM U TOHSITHIM
(TepMUHaM), SBJISIFOIIMMCS CYIIIECTBEHHBIMU JIJIs1 TAHHOW JUCHIUIUIUHBL

- IPUMEHECHUIO KOMITETCHIIUN, CPOPMUPOBAHHBIX B XOJI€ OCBOCHHS MPOrpaM-
MBI, JIJISl pelieHus] KOHKPETHOM 3a7aur, OOBSICHEHHUSI KOHKPETHOTO (pakTa (SBICHUS),
pa3pelieHs] KOHKPETHOW CUTYyalluu U T.1.

3.3.2 JlanHble TUNIOBBIE 3a/IaHUS TIPU MPOBEICHUN KOHKPETHBIX aTTECTAI[MOH-
HBIX HCHBITAHUA TIepeOPMATUPYIOTCS B BOIPOCHI ATTECTAIIMOHHBIX OWJICTOB WIIA
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TECTOBBIE 3aJIaHUSI B COOTBETCTBUU C MPABUIIAMH, YCTAHOBJIEHHBIMU JII1 POHAA OLie-
HOYHBIX cpencTB Akanemuu BOI'Y. Ilo mpeaMeTaM BOIIPOCOB TUIOBBIX 33JJaHUI MO-
I'yT OBITH COPMYJIHMPOBAHBI HECKOIBKO Pa3IMYaIOIIUXCS M0 (opMe U aceKTy pac-
CMOTPEHHS BOMPOCOB aTTECTAIMOHHBIX OUJIETOB, TECTOBBIX 3aJIaHUN WJIU TEM IMHCh-
MEHHBIX pa0oT. KOMIIJIEKThI BOIPOCOB JJI aTTECTAIIMOHHBIX OMJIECTOB, TECTOBBIX 3a-
JAaHUW U TEM B BUJE COOTBETCTBYIOIMMX 0a3 XpaHsaTcs B L{eHTpe aTrecranuu Akaje-
muu BOI'Y B pexxume KOHPUACHIIMATBHOCTUA U TIPEABABIISIOTCS B BUIE HaOopa aTTe-
CTAIMOHHBIX OMJIETOB, TECTOB WJIU OTACIBLHON TEMbI, (JOPMHUPYEMBIX 110 YCTAHOBJICH-
HbIM B Akagemun BOI'Y npaBuiam, Ha KaKIyl0 KOHKPETHYIO aTTECTalIUIO.

3.3.3 TunoBble KOHTPOJIbHbIC 3aJaHUsl 1JIsl MOATOTOBKH M INPOBEJICHUSA

MPOMEKYTOYHOM aTTeCTALMMN:

- BOJIIOLIUS PA3BUTHS CTPATETMYECKOTO YIIPABJICHUS OPraHU3alNEN;

- IOHATHE CYIIHOCTh U COJIEPKAHUE CTPATETHYECKOTO MEHEI)KMEHTA,;

- CYIIHOCTh CTPATETHYECKOTO M ONIEPATUBHOTO YIIPABJICHUS OPTaHU3AMECH;

- TUIIBI ¥ BUJBI CTPATETUid U MX XapaKTEPUCTHUKA,;

- MPEMOCHUIKY CTPATETHYECKUX MPeoOpa30BaHMil OpraHu3aIiu;

- 3Tarbl CTPATETHYECKUX MPeoOpa30BaHU OpraHU3alllu;

- CHUJIbHBIC M CJa0ble CTOPOHBI OPTaHU3AIMU U €€ KOHKYPEHTHBIE BO3MOXKHO-
CTH;

- AKTUBHOE M PEAKTUBHOE YIIPABJICHUE OPTaHU3ALUEH;

- YIIpaBJICHUE TOCPEICTBOM BbIOOpA CTPATErHYECKUX MO3UIUH;

- 0COOEHHOCTH yIpaBJICHUS PEIICHUEM CTPATETUUECKUX 3aJ1ay OpraHu3allii;

- TTApaMETPhI KAYECTBA YIIPABJICHYECKUX PEIICHUN B MPOLIECCE CTPATErNYECKO-
ro YIpaBJICHHUS;

- YIIPABJIECHYECKHUE PEIIEHUS B CTPATETUYECKOM MEHEIKMEHTE;

- AAMAHUCTPATUBHBIE MTPOLIECCHI B CTPATETMUYECKOM YIPABICHUH;

- KOPPEKTUPYIOIIUE MEPHI B POLECCE CTPATETUUECKOTO YIIPABIICHUS;

- KJIFOUYEBBI€ (PAKTOPHI ycriexa B KOHKYPEHTHOM 00ph0O€e, NX OCHOBHBIE THUIIHI,

- OIICHKA MEPCIIEKTUB Pa3BUTUS OPTraHU3ALINY;

- IUIJAHUPOBAHWUE W OpraHu3amus JE€SATECIbHOCTH OPraHOB TOCYIapCTBEHHOMN
Biactu Poccuiickont denepannu;

- BJIEMEHTHI IUIAHUPOBAHUSI U OPTraHU3alMK JICATEILHOCTH OPraHOB MECTHOTO
CaMOyIpaBJIEHHUs, TOCYJAPCTBEHHBIX U MYHUIUIMAIbHBIX NPEANPUITUI U yUpexKe-
HUM, TOJUTUYECKUX MAPTHUHA, OOIIECTBEHHO-TIOJIUTUYECKUX, KOMMEPYECKUX M He-
KOMMEPUYECKUX OpraHU3aLNi;

- IUIAHUPOBAHUE W OpPTaHU3alMs JESITEIbHOCTH OPraHoOB TOCYJapCTBEHHOU
Biactu Poccutickon @enepanuu;

- IJTAHUPOBAHUE Y OPTaHU3aIMS I€ATEIBHOCTH OPraHOB MECTHOTO CaMOYyIIpaB-
JICHMUS,;

- Ka4ueCTBO IJIAHUPOBAHUS U OPTraHU3ALUH JIESTEIBbHOCTH TOCYIAPCTBEHHBIX U
MYHHUUUIIAIBHBIX TPEANPUATUN U YUPEKICHUM;

- 9((heKTUBHOCTH TUTAHUPOBAHUS M OPTaHU3AIUH JACATCIBHOCTH IMOJTUTHYCCKUX
MapTHii, 0OIIECTBEHHO-TIOIUTHIECKIX, KOMMEPUYECKUX U HEKOMMEPUYECKHX OpraHu-
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3a1uK;

- YIIPABIICHUE MYTEM PAHKUPOBAHUS CTPATETUYECKUX 3a/aY;

- YIIPABIICHUE B YCIOBUSAX CTPATETMUECKUX HEOKUIAHHOCTEH;

- ONpeJleJICHUE HAaINpaBlCHUs Pa3BUTHA KOMIIAHUU: pa3paboTKa cTpareruye-
CKOT'0 BUJICHUSI U MUCCHUH;

- MOJIENIb CTPATETUYECKOTO COCTOSAHUS KOMITAaHUY;

- CTpaTeruy BOCCTAHOBJICHUS JIJISl KPU3UCHBIX CUTYaIUi;

- OpraHu3als KOHTPOJISl UCIIOJTHEHUS CTPATETUUECKUX PEIICHHUI;

- COBpEMEHHAs CUCTEMa KOHTPOJUIMHTA B CTPATErMY€CKOM MEHEI)KMEHTE;

- OLICHKA Ka4eCTBa YIPaBICHYECKUX PEIICHUM B CTPATErMYeCKOM
MEHEI)KMEHTE;

- OLICHKAa MpOIECCa OCYIIECTBICHUS aJMUHUCTPATUBHBIX IMPOLIECCOB B XOJE
CTPaTEruM4ecKOro yrpaBJICHHUS;

- CTPATETUH [ KOHKYPEHIIMU Ha MEKIYHAPOIHBIX PHIHKAX;

- ro0aabHBIE CTpaTEruu MPEANPUHUMATENbCTBA;

- METOJIOJIOTHSI IPUHSATHUS CTPATETUUECKUX PEIICHUIA;

- MOJIEJIb IPUHSITUS PELICHU;

- CTpaTeruy HACTYIUJICHUS, OTCTYIUICHHS, 00OPOHBI;

- TOBapHBIE CTPATETHH, LIETTU 1 0OOCHOBAHHUE UX WCIIOJIb30BAHUS;

- CTpaTeruyecKre MPEUMYIIECTBA U HENOCTATKU Pa3IMYHBIX OpPraHU3aIMOH-
HBIX CTPYKTYP;

- 3HQUEHUE OPTaHU3AIIMOHHOMN KYJIBTYPHI JIsl peaJlu3allii CTPATEeT U,

- MPOLETYPHI YBSI3KU OIOJIKETOB U CTPATErUi;

- IIETIOYKH IIEHHOCTEH, UX COACP KaHNe Y HAIIPABJICHUE UCTIOIh30BAHUS;

- KOHIICTIIUSI CTPATETUYECKUX 30H XO3sICTBOBAHUS, CTPATETHYECKUX PECYPCOB
Y TPYII CTPATETUYECKOrO BIUSHUS;

- CTpaTEru4yecKHe 30HbI XO3SMCTBOBAHUS M CTPATETUUYECKHUE XO3AMCTBEHHbIC
LEHTPBI;

- )KU3HEHHBIN LIUKJ cTpaTeruu. [IpeAnochuIky co3ganus U pa3BUTHS,

- cTpaTeruu mopTQeIbHOro aHalr3a BRIOOpa KOHKYPEHTHOM MO3UITNU (GUPMBL;

- matpuna bocroHckoil koHcynbTanmonHo# rpymisl (BKT) ;

- OLICHKA MPHUBJIEKATEIbHOCTU CTPATETNYECKON 30HBI X031 CTBOBAHMUS;

- CHHEPTHU3M U BHYTPEHH:ISI B3aUMOCBs3b. OlleHKa CHHEPTU3Ma;

- ONITUMU3ALMA LeTen. «/lepeBo permenuiny;

- HAaXOXKJIEHUE HAWJIYYIIIETO MyTH JOCTHKEHUS ITOCTABJICHHOM 11€JIH;

- MIOHSITUE CTpaTeruvecKkasi THOKOCTh M OLICHKA THOKOCTH;

- cTpareruyeckasi THOKOCTh KaK OJWH W3 MPUHIIUIIOB MOATOTOBKHU JJIsI CHHXKE-
HUSI CTPATETUUECKOMN YSI3BUMOCTH KOMIAHUU;

- YIIpaBJICHUE aJIallTUBHBIMA U3MEHEHUSIMH;

- METO/IbI YIIPABJICHUSI KPU3UCHOW CUTYAIUEH

- TTapaMeTpbl KAYECTBA YIPABICHYECKUX PEIIEHUN U OCYIIECTBICHUS aMUHU-
CTPaTUBHBIX IIPOIIECCOB,;
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- [UIAHUPOBAHUE W OPTraHU3alUs JACSATEIbHOCTH OPraHOB TOCYJIapCTBEHHOMN
Biactu Poccutickoit denepannn, OpraHoB TOCYJaPCTBEHHOM BIacTU CyObEeKTOB Poc-
curickoil denepannn, OpraHoB MECTHOTO CaMOYITPABIICHHUS], TOCYIAPCTBEHHBIX U MY-
HUIUTIATBHBIX TPEANPUATANR U YUPEXKICHUM, MOJIUTUYECKUX MAapTUH, OOIIECTBEHHO-
HNOJINTUYECKUX, KOMMEPUECKUX U HEKOMMEPUYECKUX OPTaHU3alIN;

- OIIEHKA Ka4eCTBa YIPABICHYECKUX PEIICHUN U OCYLIECTBICHUE aJMUHUCTpPA-
THUBHBIX MPOLECCOB.

3.3.4 Tunossblie (MpUMepHBIE) TeMbI JAJl MMCbMEHHBIX PadoT:

- DBOJIIOLMS PA3BUTHS CTPATETHUECKOTO YIIPABICHUs OpraHu3aluen;

- IIOHSITHE CYIIHOCTb U COJIEPKAHNE CTPATETUUECKOTO MEHEIKMEHTA,;

- CYIIHOCTb CTPATETMYECKOTO U ONIEPATUBHOIO YIIPABIICHUS OpraHU3aluen;

- TUTIBI ¥ BUJbI CTPATETUM U UX XapaKTEPUCTHUKA,

- IPEANOCHIIKU CTPAaTErMueCcKuX npeoOpa3zoBaHUil OpraHu3aluy;

- 3Tambl CTPATETMUECKUX NMPeoOpa30BaHUI OpraHU3alNY;

- CWJIbHBIE U CJIa0bleé CTOPOHBI OPTaHU3ALNU U €€ KOHKYPEHTHbIE BO3MOXHO-
CTH;

- aKTUBHOE U PEaKTUBHOE YIIPaBJICHUE OPraHU3aLUeH;

- yIpaBi€HUE MOCPEICTBOM BbIOOpA CTPATETMUECKUX MTO3ULIUH;

- 0COOEHHOCTH YIIPaBJICHUS PEIICHUEM CTPATETMUECKUX 3a/1a4 OPTaHU3alllu;

- KJIF0UYEBBI€ (PAKTOPHI ycriexa B KOHKYPEHTHON O0phO€e, UX OCHOBHBIE TUIIBI;

- OLICHKA MEPCIIEKTUB Pa3BUTHS OpraHU3alNN;

- YIIPABJICHUE MIYTEM PAHKUPOBAHUS CTPATETMYECKUX 3a/aY;

- YIIPABJICHUE B YCIOBUAX CTPATETMUECKUX HEOKUIAHHOCTEN;

- ONpeJIeJICHUE HAIMpaBI€HUs PA3BUTHA KOMIIAHUHU: pa3paboOTKa cTpareruye-
CKOT'O BUJICHUSI U MUCCHH;

-OIpPEACIICHUE HAIIPABJICHUS Pa3BUTHsI KOMIIAHUU: YCTaHOBJICHUE LIENIEH;

- pa3BUTHE BHYTPU(UPMEHHOTO (KOPIIOPATUBHOTO) MJIAHUPOBAHUS;

- OIIEPAaTUBHOE, TOJITOCPOYHOE U CTPATETUYECKOE TUIAHUPOBAHUE;

- OCHOBHBIE 3Tallbl Pa3BUTHS BHYTPUDUPMEHHOTO MIIAHUPOBAHUS;

- CTpaTErM4YeCcKOe IIIaHUPOBAHKWE B OpraHu3aluu. BUIbl U TUIIBI cTparernye-
CKHX IUIaHOB;

- SKOHOMHMYECKUN acleKT (OpMYyJIUPOBKH CTpATETUH;

- MOJIMTUYECKUH acieKT (POPMYJIUPOBKHU CTPATETUU;

- OpraHU3alMOHHBIN aCMEeKT POPMYIUPOBKH CTPATETHH;

- aHAJIM3 KOHKYPEHTHOM Cpelbl: MOJENb IIATH CHII KOHKypeHuuu [loprepa;

- KOHLICTILIMS JBUXKYIIMX CHJI U U3MEHEHHUS B CTPYKTYpPE KOHKYPEHTHBIX CUJI B
OTpaciu;

- IPUBEJEHNE MAPKETUHTOBOM CTPATETMU B COOTBETCTBUE C CUTyallUEH;

- CTpaTEeruy Il KOHKYPEHIMU B HOBBIX OTPACsX;

- CTpaTEruy JUJIsl KOHKYPEHIMHU B OTPACIAX, HAXOIAIIMXCS B CTAAUU 3PEIIOCTH;

- cTparerud ais GupM, ACHCTBYIOIIUX B OTPACISAX, HAXOASIIUXCS B CTaIuU
CTarHalyy WIN CIaja;
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- MOJENb CTPATETHYECKOTO COCTOSIHUSL KOMITAHUY;

- CTPATETUH BOCCTAHOBJIEHUS JIJI1 KPU3UCHBIX CUTYallUl;

- CTPATETUH JIJIs1 KOHKYPEHIIMN Ha MEXKIYHAPOAHBIX PHIHKAX;

- ro0aabHbIe CTpaTeruu MpeANpPUHUMATENbCTBA;

- METOJIOJIOTHSI IPUHATHS CTPATETUUECKUX PEIICHUI;

- MOJIEJIb TIPUHSTHUS PELICHUN;

- CTpaTeruy HACTYIUJICHUS, OTCTYIUICHUS, 0OOPOHHBI;

- TOBapHbIC CTPATETUH, LIETTU U 000CHOBAHUE UX UCIOJIb30BAHMUS;

- CTPATETMYECKUE MPEUMYIIECTBA U HEJAOCTATKU PA3JIMYHBIX OpPraHU3alUOH-
HBIX CTPYKTYP;

- 3HAYEHNE OPTaHU3ALMOHHON KYIbTYPHhI ISl PeAIA3allui CTPATETUH;

- IPOLIETYPHI YBSI3KU OIOJIKETOB U CTPATErU;

- [IENOYKH LIEHHOCTEN, UX COJICP’KAHNUE U HAIPABIICHUE UCIIOIb30BAHUS;

- KOHLEILMS CTPATErHYECKUX 30H XO35MCTBOBAHUS, CTPATErHYECKUX PECYPCOB
Y TPYIII CTPATETUYECKOTO BIUSHUS;

- CTPATErMYECKUE 30HBI XO3AWCTBOBAHUS U CTPATETHUUYECKUE XO35MCTBECHHBIC
LEHTPHI;

- JKM3HEHHBIW TUKJI cTpaTeruu. [Ipenocbulku coO31aHus U Pa3BUTHS;

- cTpaTeruu nopTdeabHOro aHain3a BbIOOpa KOHKYPEHTHON O3UIUU (DUPMBI,

- marpunia bocroHckoit koHcynpTanmonHou rpymmsl (BKT) ;

- OLICHKA ITPUBJIEKATEILHOCTH CTPATErMYECKON 30HBI XO35MCTBOBAHMS,

- CUHEpPIY3M U BHYTPEHHSISI B3aUMOCB:3b. OLIEHKa CUHEPTU3Ma;

- ONTUMHM3ALMS LENIeH. «/lepeBo pemeHuin»;

- HAXO0KJI€HNUE HAUJTYYIIETO IMYTH JOCTUKEHHS MTOCTABIECHHOMW LIEJIH;

- MIOHSITUE CTpaTernveckasi THOKOCTh U OlICHKA TMOKOCTH;

- cTpareruyeckasi THOKOCTh KaK OJWH U3 MPUHIIUMIIOB MOATOTOBKHU JJIsI CHUXE-
HUSI CTPATETMYECKOMN YSI3BUMOCTH KOMIaHUU;

- YIIpaBJICHUE aJIallTUBHBIMA U3MEHEHUSIMH;

- METO/IbI YIIPABJICHUSI KPU3UCHOM CUTYAILUEH.

3.4 MeToanueckue MaTepuaJibl 0 NpoueaypaM OleHuBAHUS

3.4.1 Meroauka (B TOM YHUCJIE TEXHOJOTUYECKUE U OPraHU3ALMOHHBIE aCIEK-
ThI), OINpEACISIonas MPoIeaypbl OIEHUBAHUS 3HAHWM, YMEHUW, HABBIKOB U (WJIH)
OTIBITA JIEATEIHLHOCTH, XapaKTEPU3YIOIMIUX ATanbl (POPMUPOBAHUS KOMIIETEHITUH, yC-
TAHOBJICHBI MMOJIOKEHUSIMH 00 OpraHU3aIu 00pa30BaTEILHON IEATEIIBHOCTH 10 MPO-
rpaMMaM BBICIIETO 00pa30BaHUs, O TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH U MPOMEKY-
TOYHOM aTTecTanuu, 0 0aIbHO-PEUTUHTOBOM CUCTEeMe aTTecTaluu, o (poHJIe olle-
HOYHBIX CPEJICTB M M3JaHHBIMU B COOTBETCTBUU C HUMU JIPYTHUMU JIOKAIHHBIMU HOP-
MAaTHBHBIMHU aKTaMU, B T.4. BHYTPUBY30BCKUMU CTaHaapTaMu, Akagemuu BOT'Y.

3.4.2 O6ecnieuenue arrectanuu B Akagemun BOI'Y n0iKHO yAOBIETBOPSTH, B
MEePBYIO ouepeab, TPeOOBAHUSIM HAICIIEHHOCTH Ha pe3yjbTaT 00ydeHHUs, CHCTEMHO-
CTH, YHU(HKAIIMN U OOBEKTUBHOCTH, YTO HA MPAKTUKE O3HAYAET CIICAYIOIINE:

- TIPUMEHEHWE €IUHBIX KPUTEPUEB OIICHUBAHUS MO BCEM OOpa30BaTEIbHBIM
porpaMmmam;
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- CONPSKEHHOCTh BCEX BHUJIOB KOHTPOJIbHO-U3MEPUTENBHBIX MATEPUAJIOB C KO-
HEYHBIMM KOMIIETEHIUSIMU U JIpYT € JIpYroM (BBICOKAasl CTENEHb BAIWIHOCTU) U UX
PENPE3EHTaTUBHOCTD C COJEPKAHUEM IIPOIPAMMBI;

- BBIBEJICHNE UTOTOBBIX OLICHOK I10 pe3yjbTaTaM IPOBEPKH 3HAHWM, YMEHUHN U
HABBIKOB I10 BCEM JUIAKTUYECKUM €UHUIAM OLICHUBAEMOM IIPOIPAMMBI;

- IPUMEHEHUE €IMHBIX KOHTPOJIBHO-U3MEPUTEIBHBIX MAaTEPUAIIOB U MPOLEAYD
aTTecTaluy K oOydaromuMmcs Bcex popM U TEXHOJIOTHIM 00y4eHNUS;

- MPUBJIEYEHUE K OCYIIECTBICHUIO aTTECTALIMM HE 3aJ€HCTBOBAHHBIX B MOJI-
nporecce o0ydeHus 00y4aronux, B T.4. IPAaKTUKYIOIIUX CIEIHATINCTOB HEoOpa3oBa-
TEJIbHBIX OPTraHU3ALNN;

- IIMPOKOE MPUMEHEHNE NHCTPYMEHTAIBHOM CPEJIbI;

- o0s3arenpHas SKCIEpTH3a TEKCTOB MHCBMEHHBIX padoT (M JIpyrux BHUIOB
oopMIIEHUSI PE3yJIbTATOB MPOECKTUPOBAHMS) HA aBTOPCTBO (OTCYTCTBUE 3aHMMCTBO-
BaHMW, [IJIarMaTa, KOMMUPOBAHUA);

- €KETroJHOE OOHOBJIEHUE TEM IMMCbMEHHBIX PadoT.

[Topsinok pa3paOOTKH, MCHOJIB30BAaHUS U XPAHEHUS KOHTPOJBHBIX HU3MEpH-
TENbHBIX MaTepUAIOB (BKJIOYas TPEOOBAHUS K PEKUMY UX 3alIUTHI, MOPSAKY U yC-
JIOBUSIM pa3MelleHusl HH(OpPMaLIUHU, COJIEpKalIeiicsl B KOHTPOJIbHBIX U3MEPUTEIbHBIX
MaTepuainax, B cetu «/IHTepHeT») ycTaHaBIMBAEeTCsI B COOTBETCTBUU C (esiepalibHbI-
MU TpeOOBaHUSIMHU MoJIokeHHeM Akagemuu BOI'Y o (oHze o1leHOUHBIX CPEeNCTB.

3.4.3 Ilpu opranuzanuu aTTectanuu odydaroumxcs B Akagemuu BOI'Y 006s13a-
TEJIBbHO MCTIOJHEHUE CIEYIOUIUX MOJ0KEHUMN:

- aTTeCTalMH MOJIeKAT TOJBKO 00pa3oBaTeIbHbIE MPOrPAMMBI, HA3HAUYECHHbIE
JUISl TaHHOTO aTTEeCTyeMoro (MpaBWaMU MpUeMa, YY€OHbIMHM IUIAHAMH U JIPYTUMU
COOTBETCTBYIOIIUMH TOKYMEHTaMHU );

- aTTECTAIMUIO0 MOKET MPOBOJAUTH TOJIBKO TOT O0y4YarOIIMi (3KCHEPT), KOTOPBIH
3aKpEIUICH ISl JaHHOW IIPOLEypPhl IO JAHHOM IPYIINE aTTECTYEMBIX;

- arrecTanusl MPOBOAMUTCS TOJBKO C HCIOJIB30BAHUEM YTBEPKICHHBIX KOH-
TPOJIBLHO-U3MEPUTENbHBIX MAaTEPUaIOB U IO YTBEPKACHHON (opMe U MpoLeaype;

- arTecTanys NPOBOAUTCS TOJIBKO JUJIS TEX 00YYaroIIMXcs, KOTOPbIE UMEIOT CO-
OTBETCTBYIOIIUH JIOIYCK;

- pe3yibTaThl aTTECTALlUU JOJKHBI ObITh 3a()UKCHUPOBAHBI B YTBEPIKIAECHHBIX
JUIS 3TOTO JOKyMEHTaX.

4. UndopmanmoHHbIE pecypchl

4.1 OcHoBHAas1 yueOHas1 JIUTEPATypPa

Ne BoixoaHble 1aHHbIE OCHOBHOM Y4eOHOM Anpec 10CTyNA K MOJHOTEKCTOBOMY
n/n JIUTEPATYpPbl BapHAHTY B JJICKTPOHHO-
0nOIMOTEeYHOI cucTeMe AKaJeMHuu
BOI'y
1 Joinros, A.W. Ctparernyeckuii menemxment | https://biblioclub.ru/index.php?page=boo
: yaue6HOe ocobue / A.U. Jlonros, k&id=83145
E.A. Tlpokomnenko. — 4-¢ u3., CTEpeOTHIL. —
Mocksa : @mmnTa, 2016. — 278 ¢
2 Kysuenos, b. T. Crpaterndeckuii MEHEIK- http://www.iprbookshop.ru/10511.html
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MeHT : yueOHoe nocobue / b. T. Ky3nemnos. —
Mocksa : KOHUTH-JIAHA, 2012. — 624 c.

3 Iudpun, M. B. CtparernuecKuii MEHE K- https://urait.ru/bcode/453560
MEHT : y4eOHUK 151 By30B /
M. b. llludppun. — 3-€ u31., UCp. U AOI. —
Mocksa : M3natensctBo FOpaiit, 2020. —
321 c.
4 3y0, A. T. CtpaTernyecKkuii MCHEIKMEHT | https://urait.ru/bcode/450032
y4eOHUK ¥ PAKTHKYM IS BY30B /
A. T.3y0. — 4-¢ u3n., nepepad. u gom. —
Mockaa : M3narensctBo FOpaiit, 2020. —
375 c.
5 Dnexkrponnsiii  Kypc «Crparermueckuii Me- | https://moodle.vegu.ru/course/view.php?i
HE/DKMEHTY», CIICHUAIbHO pa3paboTaHHblii B | d=682
Axanemun BOI'Y u pazmemniennsiii B 9bC
4.2 JlonojiHMTEIbHAS Y4eOHAas1 JIUTEepaTypa
Ne BroixoaHble 1aHHBbIC OCHOBHOM Y4eOHOI Aapec aocTtyna K HOJHOTEKCTOBOMY
n/n JIUTEpPaTypbl BapHaHTY B JIEKTPOHHO-
OnOIMOTeYHOIl cucTemMe AKajJaeMHH
BOI'Y
1 NBanosa, WM. A. MenemkmenT : yueOnuk u | https://urait.ru/bcode/450097
npakTukym Juisi  By3oB/ WM. A. VBaHOBa,
A. M. CepreeB. — Mocksa : M3gaTenbcTBO
HOpaiit, 2020. — 305 c.
2 ITerpoB, A.H. Menemkment : yueOnuk juis | https://urait.ru/bcode/394239
6axanaBpoB / A. H. IleTpoB ; 0TBETCTBEHHBII
penaktop A. H. IletpoB. — 2-e u3g., ucnp. u
norn. — Mocksa: WsznarensctBo  HOpaii,
2016. — 645 c.
3 ITanos, A. U. Ctpaternueckuii MmeHexMenT : | http://www.iprbookshop.ru/8582.html
yuebHoe mocolue JijIsi CTyJIEHTOB BY30B, 00Yy-
yatoutuxcst o HarpasieHuto (080100) «3Dko-
HOMUKA U ynpasienue» / A. W. Tlanos, U. O.
Kopob6eitnukos, B. A. [lanoB. — Mocksa :
IOHUTU-IAHA, 2012. — 302 c.
4.3 Pecypcsl cetu «MHTEpHET»
Ne HaumenoBaHue pecypca Apec 10CTyNA K MOJHOTEKCTOBOMY
n/ Bapuanty (B ObC Axanemuu BII'Y
n WIN Ipyrux pecypcax B cetu « AHTEp-
HET»)
CoBpeMeHHbIe TpodeccHOHATIbHBIE 0a3bl
1 | MUH®WH POCCHUN http://www.minfin.ru//
2 | bank Poccun (LlenTpobank) http://www.cbr.ru//
3 Od¢unmanpHblii caiit Poccrara http://www.gks.ru/
4 | Tlopran rocnporpamMm P® https://programs.gov.ru/Portal/
HNudopmanuonHbie cipaBoYHbIE CHCTEMBI
1 | IIpaBoBas cucrema Koncynprant [Timoc http://www.consultant.ru/
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2

HNudopmanroHHO-TIpaBoBoii moprain I'apant

http://www.garant.ru/

HNuble pecypesl MHTEpHET

1 | Bonpockl SKOHOMHUKH: IEpuUOIUuecKoe 3jek- | http://www.vopreco.ru
TPOHHOE U3/IaHHE
2 | DKOHOMHYECKHIA MOpTaNl — CTaThH M JIeKImHu 1o | http://www.economicportal.ru/index.htm
9KOHOMHUKE, SKOHOMHYECCKUE MOHITHS u Tep- | |
MUHBI, OMOrpaduu SKOHOMHCTOB U TPEAINPH-
HUMaTenen
3 | Poccuiickas razera http://www.rg.ru
4 | Hayunas siekTpoHHast OMOIHOTEKA http://www.elibrari.ru
5 | Poccuiickas rocynapctBeHHasi OMOIHOTEKA http://www.rsl.ru
6 | bubarorexka MI'Y um. M.B. JlomoHocoBa http://www.lib.msu.su/
7 | ®enepalbHBIN 00pa30BaTEIBHBINA TOPTAT — http://ecsocman.hse.ru

OKOHOMUKA, CONOJIOI'us, ME-

HEJOKMEHT

4.4 UudopManiuOHHbIE TEXHOJIOTHH

4.4.1 ACO Axkagemun BOI'Y

OO6pa3zoBaTtenbHBIN Mpolece 1Mo JaHHOU aucuuiuinie B Akagemuu BOI'Y Be-
JETCS C IHUPOKUM HCIIOIb30BaHUEM ABTOMATHU3UPOBAHHOW CUCTEMBI 0OyueHus. B
YaCTHOCTH, TPUMEHSIOTCS clieytone coctaBable yacTu (Moayiu) ACO:

Ne IotHOE HauMeHo- O0JacTh NpuMeHeHUs1 B 00pa30BaTe/IbHOM 1eATeJIbHOCTH
n/n BaHUe MOAYJIS
1. «1C-butpukc: BHyT- | [lnmatdopma A MHTErpau BCEX CEPBUCOB U CO3/IaHUS BUPTY-

pPEHHUI ITopTall
y4eOHOT0 3aBEJICHUS

aJIbHBIX pab04MX KaOMHETOB Y4aCTHHUKOB 00pa30BaTEIbHOTO
npotecca.

1. Coznanue DUOC st oOyuarorierocs:

- peAaKTUPOBAaHUE UHIMBUYaJIbHOTO yueOHOro MjaHa, 00ydJaro-
hIerocs;

- U3y4YeHHE MaTepPHaJIOB MO JOCTYMHBIM JIUCHUIUIMHA (MOJYIISIM)
(27eKTPOHHBIN Kypc, MaTepUabl Il CAMOKOHTPOJIS M ITPOXO0XK-
JICHUE aTTECTAllUH, PACIIMCAHNUE TPAHCIIALIMHI JIEKINI, OYHbIX 3a-
HATHUH 1 BeOMHAPOB, TPOCMOTP BUIEO MAaTEPUATIOB);

- CpPE/ICTBA ANEKTPOHHBIX KOMMYHUKALUN ((OpyMbI, KOMMEHTa-
puH, 4at) Uit OOLIeHUs C yYaCTHUKaMHU Ipoliecca o0y4yeHus (B
y4eOHOM U MPeIMETHBIX IPYIIax);

- IIPOCMOTP IJIEKTPOHHOMU 3a4ETHON KHUKKH;

- IoJy4eHue nH(GOpMaluu 0 HaOpaHHBIX KpeanuTax (OIEHKaX);

- aBTOMaTHYECKOE 3aYUCIICHUE B IIPEIMETHBIE U YUeOHbIE TPYII-
TTBI;

- (hopmupoBanue noptdonano odyuaromerocs (ranuslie o IMS
ePortfolio Specification (http://www.imsglobal.org/ep/);

- OmMHTOBas cuctema (on-line orara oOydeHus, IPOCMOTP
WCTOPHH OTLJIATHI).
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2. Cozpanue DMOC s oOydaroriero:

- oJTy4eHrue HH(GOPMAIIUHU TI0 HATPY3KE;

- IJITAHUPOBAHUE U MIPOBE/IEHNE BEOUMHAPOB;

- pa3paboTKa 1 SKCIEPTU3a KOHTPOIbHO-U3MEPUTEIBHBIX MaTe-
puanos (KUM);

- IPOBEpKa 3cce 00yUaIOUINXCS;

- Cpe/ICTBA ANEKTPOHHBIX KOMMYHUKAUH ((OPyMbI, KOMMEHTa-
puH, 4at) Uit OOUICHUs C yIaCTHUKaMHU Ipolecca o0y4yeHus (B
y4eOHBIX M MPEIMETHBIX IPYIIaXx);

- MyOIUKaUs MyJIbTUMEINIHOTO 00y4alomero KOHTeHTa;

- (opmupoBaHUE EPCOHATHLHOTO MOPTHOIHO.

3. s opranu3atopoB 00pa30BaTEeIbHOTO MpoIecca:

- cUCTeMa MOHUTOpUHTA (IoJydeHue HHPOopMaIi 00 aKTUBHO-
CTH TI0JIb30BATEJICH; OPTaHU3aIMs OIIPOCOB IMOJIH30BATENCH);

- ydactue B rpymnmnax (y4eOHbIX, IPEeIMETHBIX, OOILINX);

- MMO/IeP’KKa OCHOBHBIX 3JICMCHTOB KOMMYHHKAIHH ((DOPYMBI,
KOMMECHTapHH ),

- OIICHUBAHUE W OpraHU3aIusi OOBEKTOB COIUAIBHOM CETH;

- OTCJIC)KMBAHUE PEUTUHIOB U JOCTHKEHUI;

- myoIuYHOEe NOPTHOINO MOITH30BATENS;

- pabora ¢ 3asiBKamMu (OTIIpaBKa, OTCIC)KMBAHUE BHITIOJIHCHHUS).

«Kommac-B» Ha
mwiardopme «1C:
[Ipennpusitue 8.2»

ABTOMaTHU3UpPyET PaboTy:

- npuéMHON KoMuccHuu (BeaeHue 0a3bl abUTYpUEHTOB, 3aUnCIIe-
HUE Ha 00y4yeHue, (UHAHCOBbIE U MAPKETHHIOBBIE OTYETHI),

- IeKaHaTa (JOKyMEHTOOOOpOT MPUKA30B IO TBUKEHHUIO 00Y-
YaroIIMUXCS, PEO3UTOPHUI TOKYMEHTOB 00yUaroluXCsl, OMOBELIe-
HUE 00y4JaroUIMXCs 10 IEKTPOHHOIM moute, SMS),

- Y4eOHO-METOAMYECKOTO yIpaBiieHus (BeaeHrue 6a3bl mpenoia-
Batelneil, opMupoBaHue U Y4€T yueOHOM Harpy3KH).

[IporpaMMHBII KOM-
IUIEKC «ABTOMAaTHU3H-
poBaHHas cpeja at-
Tectauuu ACA»

ABTOMaTHU3UPYET NPOLEAYPHI:

- pa3paboTKH, IKCIEPTU3HI U MYOITUYHON IKCIEPTU3BI KOHTPOJIb-
HO-M3MEPUTETHHBIX MaTEPHAJIOB;

- opmupoBaHUS U HCTIONB30BaHMS (POHA OLEHOYHBIX CPECTB
10 KOHKPETHBIM ITPOrpaMMaM, JTUCIUTLTHHAM (MOIYJISIM, TIpeIMe-
TaM, BujaM y4yeOHOM paboThl);

- MpOBeIeHUsT 00YYEHUS C MCIIOIh30BaHUEM OATEHO - PSUTHHTO-
Boit cuctemsl (BPC);

- IOITYCKa, IPOBECHHMS pHUeMa 3K3aMEHOB, 3a4€TOB, TMCHMECH-
HBIX aTTECTAlMOHHBIX PaboT;

- BHJICOTIPOTOKOIMPOBAHUS TIPOIECCa ATTECTAINM;

- oopMIIEHHS TOKYMEHTAIIUU TI0 MPoIieccaM aTTecTaluu (arre-
CTallMOHHBIX BEJIOMOCTEM, 3asiBJICHUI HA OIUIATy BBIITOJIHEHHOU
o0yJaronuMu padoThl, OTYETOB);

- KOHTPOJISl YCIIEBAEMOCTH O0YJarOIINXCS;

- MOHUTOPHUHTA yJIOBIETBOPEHHOCTH 00YJAOIIMMHUCS KaueCTBOM
KOHTPOJIbHO-U3MEPHUTEIHLHBIX MAaTEPHUAIOB U TIPOICIYPAMHU aTTe-
CTAIIHH.

Cucrema nporpamm-
HBIX TpoayKTOB LMS

Ucnonwzyercs mst:
- MyOJUKALUY JIEKTPOHHBIX KYPCOB;
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Moodle

- IPOCMOTpA pe3yabTaTa MPOXOKIAECHHUS IEKTPOHHOTO Kypca U
nocienyroiiero ero yuéra B pamkax bPC.

Cucrema aBTOMaTH-
3aUu OUOJINOTEK
HPBUC64

Hcnonb3yercs nis:

OpraHMu3aIy JI0OCTyNa K JIEKTPOHHOM OMOInOTeKe JJIs:
IpoCMOTpa MOJTHOTCKCTOBBIX BAPpHAHTOB OCHOBHOI B JOIIOJITHHU-
TEJbHOMN JIUTEPATYPHI;

MPOCMOTpa y4eOHO-METONIESCKUX KOMIUICKCOB JUCIIUILINH.

IIporpamMmHBIi TIPO-

TYKT ABTOMaTH3UPO-
BaHHas HH(OpMAIH-
OHHAas crcTeMa Ouo-

JIMOTEKU «IJIEKTPOH-
Hasi OMOJIMOTEeKaY

Hcnonb3yeTcs st opraHu3alyy mpoiecca pa3padoTku 1 00HOB-
JICHUS TTOJTHOTEKCTOBBIX 3JICKTPOHHBIX BEPCHI YUEOHBIX MaTe-
pHaJIOB ¥ pabOUYUX MPOrpaMM AMCLMILINH.

[IpukiagHoe npo-
rpaMMHOe obecreye-
Hue "Mupanonuc"

On-line cepuc unterpuposanubiii B ACO, UCTionb3yeTcs s
- OpraHU3aluy U IPOBEACHNUS BEOMHAPOB, MHTEPAKTHBHBIX 3aHS-
TUH, on-line KOHCYIbTANIA 1 JICKIIHIA,

- IPOCMOTpA 3anuceil BeOMHAPOB.

4.4.2 CneunanbHble HHPOPMALMOHHBIE TEXHOJIOTHH

HNupopmanmoHHble TEXHOJIOTUHU, UCHOJb3YEMbIE TIPH OCYILIECTBIEHUN 00pa3o-
BAaTEJILHOIO IIpoliecca MO JAaHHOW IUCLMIUIMHE, BKIIOYAET CIEAYIOLIUNA I€pEYEHb
IPOrpaMMHOIr0 obecrneyeHus: 1 UHPOPMaIIMOHHBIX CIPABOYHBIX CUCTEM:

IIporpaMMHBIH POAYKT Horosop

1. 7-Zip 16.04 1D)munensuss GNU LGPL (Co6oHoe T10)
2.Acrobat Reader X 2)ITUIIEH3UOHHOE COTJIaIlIeHHe ¢ KOMITaHueH
3.Kaspersky Endpoint Security 10 for Win- Adobe (Csoboanoe I10)

dows 3)munensus Ne 1FB6-170208-101930-190-411

4.Mozilla Firefox 57.0.2
5.Google Chrome 63.0.3239.132

$munensus GNU LGPL (Co6ozanoe T10)
5)munensust LGPL (Co6oanoe I10)

6.Microsoft Office 2007 6)mutiensus Ne 43509314
7.VLC 2.2.6 7)munensust GNU LGPL (Cso6oauoe T10)
8. Microsoft Windows 7 Professional Academ- | 8) murensus Ne 62875440
ic Open License 9) nurensust Ne 47623222

9. Microsoft Windows Server 2008

4.5 MaTtepuajbHO-TeXHUYeCKasi 0a3a

4.5.1 B mporiecce o0yueHHsl JaHHOW TUCHUIUIMHBI UCTOJB3YETCS CIEIHalb-
HBII BUPTYaJbHBIN yueOHbI KaOMHET — npeameTHas rpynna moayis «Kammyc BO-
'V 24y (nanee — I1I).

4.5.2 npopmanmonno-npeametHas cpena [1I" pazmeniaercs B pasenax MEHIO
I, a Tak xe B paznenax u nojapaszaenax MeHro «Kammyc BOI'Y 24,

Pa3menienne maTepuanoB (Miam oOecrieyeHue npsiMOro J0CTyma K nHdopmalu-
OHHBIM pecypcam) B paznenax MeHio «Kammyc BOI'Y 24» ocymiecTBisieTcsi B 1I€H-
TPaJU30BaHHOM MOPSJKE CTPYKTYPHBIMH TNoapazaencHusmu Akagemun BOI'Y (ma-
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TepUaNnbl IJICKTPOHHO-OMOIMOTEUHON CHUCTEMBI, JIOKAJIbHBIE HOPMATHUBHBIC AKTHI
Axkanemun BOI'Y, 3anucu npoBeICHHBIX YU4E€OHBIX 3aHSATHH U T.I1.).

B pazpenax menro III" pazMelienne MaTepranoB OpraHU30BbIBAETCS MPENOAA-
BaTesIeM, SBJSIOMUMCA BiajieblieM gaHHoi [1I7 (T.e. 3aKkperuieHHbIM 3a peaau3aiueit
JAHHOW TUCUUILIHBI).

4.5.3 Bzaumopeiicteue oOydaromuxcs B I1I7 ocymecTBiseTcs Ha NMpUHITUIIAX
THIOTOPUHTA U HTHTEPAKTHBA.

THIOTOPHUHT OCYIIECTBISETCA IMOCPEACTBOM IMOCTAHOBKHU IPENOAABATEIIEM 3a-
nad nepea o0y4aronuMmcs, KOHCYJIbTUPOBAHUS, MPOBEPKU M OLIEHUBAHUS MCIIOJIHE-
HUS 3a7a4.

WuTepakTUBHBINA MeTO1 00y4YeHHs] 00ecredrBaeTCsl OpraHu3alrel mpenoiaBa-
teneM B I1I" B3aumoielicTBUs 00yvaromuxcst Ipyr ¢ ApyroM B cepe OCBOCHUS MPo-
rpamMMBbl JUCIUILIMHEI B pa3HbIX (hopMax U crnocodax, B T.4.:

- 00s13aTeNbHBIX B pamMKkax stana (KoHTpoibHBIX Touek) bPC u daxynbpratus-
HBIX 3aHATUN B (popme AMCKYyCCUHM, TPYNMNOBOM (KOMaHJIHOM) TBOpYECKON PabOTHI,
IPYIIIOBOTO MIPOEKTUPOBAHUS, KEHC-METO/Ia, «MO3TOBOI0 IITYPMay WM UTPHI;

- mUpokuM ucnosb3oBanueM [1I" nms oOiero ooOMeHa MHEHUSIMU TP TTOCTO-
STHHOM KOHTPOJIE CO CTOPOHBI MPENOAABATENS U KOPPEKTUPOBKU OLEHOK U IOOLIpE-
HUS JTY4IITUX COOOIECHU;

- BOBJIeueHUs oOydaronuxcsi B GopMUpoBaHUEe Oa3bl 3HAHUU.

4.5.4 ]lns BeneHus: 00pa3oBaTENIbHOW ACATEILHOCTH B YUYEOHBIX KOpITycax
Axkanemun BOI'Y umerorcst yueOHble ayqUTOPUU ISl MPOBEACHUS 3aHATUN JIEKIIU-
OHHOTO THIIA, 3aHATUN CEMHHAPCKOI0 TUIA, KypCOBOTO MPOSKTUPOBAHUs (BBITIOTHE-
HUSI KYPCOBBIX paboOT), TPYNIOBBIX W WHAWBUYATbHBIX KOHCYJbTALMM, TEKYIETO
KOHTPOJIS U MPOMEKYTOYHOM aTTECTAlMM, a TAKXKE MOMEILEHHUS JUIsl CAMOCTOSTEIb-
HOI pabOThl U MOMEIIECHUsS JUIsl XpAaHEHHS] U NPO(QUIAKTHUECKOTO OOCITYKUBAHUS
yaeOHoro obopynoBanusi. OHM YKOMIUIEKTOBAHBI CHICIIMAIM3UPOBAHHON MEOETBI0 U
TEXHUYECKUMU CPEICTBAMHU OOYy4YeHHs, CIYXKAIIUMH JJIs MPEICTABICHUS y4eOHOM
uHdopmaruu OobiIoi aynuropun. s mpoBeneHHsl 3aHATUN JIEKIIMOHHOTO THIIA
MpeaiaraloTcss HabOphl JIEMOHCTPAIIMOHHOTO 000PYIOBaHUSA U Y4EOHO-HATIISTHBIX
nmocoOui, 00ecIeurnBaroNIie TEMaTHYECKNE WILUTFOCTpAIly, BT.4. npe3eHTanuu [1T1C
no aucuuriuiiae. [lomernieHus: ajis caMOCTOSTENbHOW paboThl 00y4YaromuUXcs OCHa-
LICHBI KOMITBIOTEPHON TEXHUKOM C BO3MOYKHOCTBIO IOAKIIFOUEHUS K ceTH HTEpHET 1
o0ecreueHneM JoCTyna B AJIEKTPOHHO-UHGOpMAaIIMOHHYI0 cpeay Akaaemun BOT'Y.

Jnst mpoBeieHUs JIGKITMOHHBIX 3aHATHN HEOOXOIUMO CIEAYIoIIee MaTeprualb-
HO-TEXHUYECKOE OO0ecreyeHne: KOMIBIOTEPHBIM Kilacc, ayJauTOpHs, OCHAIlEHHAS
MPE3EHTALMOHHON TEXHUKOU (MPOEKTOP, IKpaH, KOMIBIOTEP/HOYTOYK U T.1.), pado-
4yee MECTO MPENoIaBaTesl, OCHAIIEHHOE KOMITBIOTEPOM € T0CTynoMm B IHTepHeT, pa-
O0ouyne MecTa CTYJEHTOB, OCHAIEHHBbIE KOMIIbIOTEpaAMHU C JoCTyrnoM B MHTepHer,
MpeHa3HAaYeHHBIC JIs1 padOThI B AJIEKTPOHHON 00pa3oBaTenbHOU cpefe, makeTsl [10
o01iero Ha3HAYCHHS (TEKCTOBBIC PEAKTOPHI, TpadUIeCKue PENAKTOPBL U I1P.), MYJTb-
TUMEIMHHOE 000pYA0BaHUE, KOMIUIEKTHI AJICKTPOHHBIX TIPE3EHTAIMI/CIaiI0B.
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Jlst ipoBeieHHsI TTPAKTUYECKUX 3aHSATUH HEOOXOIUMO CIEAYIONee MaTepH-
aTbHO-TEXHUYECKOE o0OecreueHre: KOMIBIOTEPHBIN Kilacc, ayJuTOpHs, OCHAIEHHAs
IIPE3CHTAIMOHHON TEXHUKOM (MPOEKTOp, SKpaH, KOMIBIOTEP/HOYTOYK U T.1.), pado-
yee MECTO MperojjaBaTesi, OCHAIIIEHHOE KOMIBIOTEPOM ¢ AocTynoM B MHTepHeT, pa-
O0oune MecTa CTYIEHTOB, OCHAIIEHHBbIE KOMIIbIOTEpaMHU C JocTyroM B HHTepHer,
npelHa3HaYeHHbIE JIJIs1 pa0O0ThI B 3JIEKTPOHHOUM oOpa3oBatelibHOM cpese, makeTsl [10
o0I1Iero Ha3HA4YCHHUs (TEKCTOBBIC PEIAKTOPhI, rpaduyueckre PeJakTOpsl U Ip.), MyJlb-
TUMEANIHOE 000pYyI0BaHUE, KOMITJICKTHI AJEKTPOHHBIX MPE3CHTALNN/CIaiI0B.

[TonHbIif IEpeYeHh MAaTEPHATIEHO-TEXHIYECKOTO 00ECIeUeHus M0 AUCHUIUIMHE
ykazaH B CrpaBke O MaTepUalbHO-TEXHUYECKOM OOecTeueHH OCHOBHOM Mpodec-
CHOHAJIBHOM 00pa30BaTEIbHON MPOrpaMMbl BBICIIETO 0Opa30BaHUA.

5. MeToanueckue yka3aHusi 00y4aromemMycst

B paMkax AuMCHMIUIMHBI IIPEAIIOIAracTCs U3y4eHUe CICAYOIMUX Pa3IiesoB:

- TEOPHS CTPATETUUYECKOTO MEHEI)KMEHTA,

- IPOLIECC CTPATETUYECKOTO0 MEHEKMEHTA,;

- (DyHKIIMHM CTpaTEru4ecKoro MEHEHKMEHTA,

- THCTPYMEHTApUU CTPATETMYECKOT0 MEHEKMEHTA.

KiroueBbiMu nonsiTusiMu paszzaena 1 « Teopust cTpaTern4eckoro MEHEIKMEHTA
SABJISIFOTCS: OpraHMW3alvsi, BHYTPCHHSA Cpela, BHEIIHAS CpeNa, CTPATETHYECKOE
YIIPaBJIEHUE, CTPATETHUYECKOE COCTOSHUE OPTaHU3allMH, CTPATETHYECKHE 30HBI XO-
35IMCTBOBAHUS, CTPATETMYECKUE XO3SMCTBEHHbIC LIEHTPHI. M3yuas pasnen 1, cTyaeHT
MMO3HAKOMUTCS C: CYIIIHOCTBIO MTOHATHUSI OPraHU3ali, BHYTPEHHEN U BHEITHEW CPEAbI
OpraHu3alyi, OCHOBHBIMHU MOHSTUSIMHU CTPATETMYECKOTO MEHEIKMEHTA M XapaKTe-
PUCTUKOW CTPATErMYECKOTO YIPABJICHUS, MOJIEIIbIO CTPATETMYECKOTO COCTOSHUS Op-
TaHW3aluU, CTPATErHYECKUMHU 30HAMU XO35IMCTBOBAHUS M CTPATETMYECKUMU XO35M-
CTBEHHBIMU LIEHTPAMU, CUCTEMHBIM AHAJIU30M U CUCTEMHBIM IOJXOIAOM, POJIbIO UH-
dbopmaly B CTPATErMUE€CKOM YIPABJICHUH U MPUHATHEM CTPATETHYECKUX PEIICHUI.
Brimonsss mpaktuyeckue 3aaHus paszjena 1, HeoOXOAMMO TMPHUIEPKUBATHCS Cle-
JYIOIIETO aJTOPUTMA: aHAJIM3 DBOJIOIMOHHOTO Pa3BUTHS OpraHu3aiu, (HaxTopsl,
XapaKTEPU3YIOIINEe COCTOSHUE BHYTPEHHEH CpeJlbl OpraHu3aliiu, (akTopbl U COCTaB-
JIAIOLIAE MUKPOBHEIIHEN U MAaKPOBHELIHEW CPEbl, CYIIHOCTh U OCHOBHBIE MOHSTHUSA
CTPATErHYE€CKOr0 MEHEKMEHT, BUIbI U THUIIbl CTPATETMUECKUX AJIBTEPHATHB U HX
TOHSITUSA, KOHUEIIMN CTPATETMYECKOTr0 MEHEI)KMEHTA, BBISIBICHUE MPUYUH, MPETsAT-
CTBYIOIIMX PA3BUTHIO CTPATErMYECKOTO MEHEIKMEHTA, CUCTEMHBIA aHajli3 U CHUC-
TEMHBIM TMOJX0J] KaK OCHOBA Pa3pabOTKU CTpaTErvuu, MHCTPYMEHTApUM CUCTEMHOTO
aHaju3a, MPUHITHE CTPATETMUYECKUX PEIICHUM, TpeOOBaHUs, MPEIbIBISIEMbIE K CO-
CTaBY M COJEPKaHUIO JJAHHBIX, HEOOXOIUMBIX JIJI IPUHSATUS CTPATETUUECKUX pele-
HUM.

KiroueBbiMu nonsiTusiMu pazzaena 2 «lIpomecc crpaTerndyeckoro MeHeIKMeH-
Ta» SBISAIOTCS: 3aJa4d CTPATETHYECKOTO MEHEIKMEHTA, THUIIbl CTPATETHM, BUJbI
CTpateruii, MUCCUs (PUPMBI, CTPATETHUYECKUE MEPCIICKTUBBI, IEJIh PA3BUTHS KOMIIa-
Huu. V3yuas paznen 2, CTyJ€HT NO3HAKOMUTCS ¢ OCHOBHBIMM 3aJja4aMu CTpaTeruye-
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CKOI'O MEHEKMEHTA, YPOBHEM COOTHOIIEHHSI CTPATErMYE€CKOr0 MEHEIKMEHTA U
IPYTUX YIPABICHUYECKUX MPOLECCOB B OPraHU3ally, C TUIAMUA U BUJAMU CTpPaTErui
U UX XapaKTePUCTUKaMHU, OIIEHKOH IKOHOMHYECKOU CTpaTeruu GUpMbl, C OCHOBHBIMHU
3a/layaMy CO3JJaHUsl CTpaTeTruu, ¢ MUCCUEH (PUPMBI U CTPATETUYECKUMHU MEPCIEKTH-
BaMHU, pa3pabOTKON U YCTAaHOBJICHUEM II€JIeH pa3BUTHUSI KOMIIAHUH, CTpaTeruen opra-
HU3allu1, B3aUMOCBS3bI0 MUCCHH, LIEJIEN U CTpaTeruu B opranu3auuu. IIpu BbImoJi-
HEHUH MPAKTUYECKUX 3aJaHUN, TPEAYCMOTPEHHBIX Pa3AeiioM 2, CIEAYET NPUIECPKU-
BaThCsl CIEAYIOIIEH CXEMbI: OCHOBHBIE 3a/1a4yd CTPATErMYE€CKOr0 MEHEIKMEHTA, Xa-
PAKTEpUCTUKA IPOLECCA CTPATErMYECKOr0 MEHEKMEHTA U €r0 3TaloB, B3aUMOCBA3b
CTPaTErMuecKOro YMpaBlICHUS C ACATEIbHOCTHIO (YHKIIMOHAJIBHBIX MOJAPa3eICHUN
(GbUpMBI, YPOBEHb COOTHOIICHHS CTPATETHYECKOTO MEHEKMEHTA U JPYTUX YIpaB-
JIEHYECKUX MPOLIECCOB B OpraHU3alluM, TUIIBI U BUBI CTPATETUN, UX XapaKTEPUCTUKA,
CTpPATETMYECKUE aJbTEPHATHBBI, KOPIOpPATUBHAS CTpaTerus, AEIOBas CTpaTerus,
(GyHKIMOHAJIBHBIE U ONEPAIIMOHHBIE CTPATeTuu, (HDaKTOPhI, BIUAIONIME HA (OPMUPO-
BaHME CTpaTeTruu, ymnpaBlieHHE mpoieccoM (GOpPMUPOBAHUS CTpATETHH, MpaBuiIa pas-
pabOTKHM KaueCTBEHHBIX JIEJIOBBIX CTPATETHi, CUTYallUOHHAsI CTPATETHsi, OIEHKA KO-
HOMHUYECKOU cTpaterun Gupmbl, GaKTOPBI, ONMPEACIAIONINE BHIOOP CTPATErHu U UX
ananu3. [logxoasl K BEIOOPY CTpaTery OpraHU3AllMK, OCHOBHBIC 3aJja4l CO3JaHUs
cTpareruu: GOpMyIHUPOBAHUE CTPATETUYECKOTO BUCHUS, YCTAHOBJICHHUE 1IEeTIeH, pas-
paboTka cTpaTeruu, MUccus GUPMBI U CTPATETHYECKUE TEPCIIEKTUBBI, (HOPMYITUPOB-
Ka MUCCUU Uil (PYHKUHMOHAIBHBIX MOAPA3IEIEHUN, CTPYKTypa JOKYMEHTa, COJEep-
KaIIero MUCCUIO0 KOMITAHWHU, BO3MOXXHOCTb U3MEHEHUSI MUCCUU (UPMBI, pa3paboTka
Y YCTAHOBJICHUE LI€JIEH pa3BUTHSA KOMIAHUM, TPEOOBAHUS K LEISAM, CTPATETUYECKUE
1 (pHAHCOBBIE 11U, JOJTOCPOYHbIE U KPATKOCPOUYHBIE LIEJIH, UepapXus 1esei opra-
HU3allMM, CTPAaTErusi OpraHu3alMu: pa3padoTKa CTpaTeruu, y4eT (pakTOpOB KOHKY-
PEHTHBIX MPEUMYILECTB MPU pa3padOTKe CTpATeruu, B3aUMOCBSA3b MUCCUH, LENEH U
CTpaTeru B OpraHu3alnm.

KiroueBbiMu noHsITUAME paznena 3 « DyHKIHUH CTPATErH4ecKOro MEHEIKMEH-
Ta» SIBIIIOTCA: CTPATETMUYECKOE IUIAHUPOBAHHE, CTPATETMYECKOE MPOTHO3UPOBAHUE,
BHYTpUGUPMEHHOE TUIAHUPOBaHKE, BHYTPU(UPMEHHOE TTPOTHO3UPOBAHHUE, BUJ] CTpa-
TETUYECKOTr0 KOHTPOJS, THUI CTPATETHUYECKOTrO KOHTPOJIA, MOTHBALMS IEpCOHANA,
ajganTtauus K u3MeHeHusiM. M3yuas pazzen 3, CTyJIeHT MO3HAKOMUTCS C: HOHSITUEM U
AKOHOMHMYECKHUM COJEPKAaHUEM CTPATErM4ecKOro IJIAHUPOBAHHUS M MPOTHO3UPOBA-
HUSI, OCHOBHBIMH JdTallaMHl Pa3BUTHUSI BHYTPU(PHUPMEHHOTO TJIAHUPOBAHUS U TIPOTHO-
3UpPOBaHUs, MPOLIECCAMH CTPATErMUECKOro IMJIAHUPOBAHUS, OCHOBHBIMU TEXHOJIOTHU-
YECKUMH MPOLIECCAMH CTPATErMYecKOoro IJIaHUPOBaHUs, MpoOjeMaMu CTpaTeruye-
CKOT'O IJIJAHUPOBAHUS U MPOTHO3UPOBAHMS, OPTaHU3aIMEN U PYKOBOJCTBOM Ipoliecca
BBITIOJTHEHUSI CTPATETHUU, BUJIAMH M THUIIAMHU CTPATErHYECKOr0 KOHTPOJIS, XapaKTepHu-
cTuKaMH 3(G(HEKTUBHOTO KOHTPOJISl, MOTHBAIIMEN MEepCOHaNa U CO3/IaHUEM CUCTEMbI
BO3HATPAXKICHUM ¥ TIOOIIPEHHUM, SIKOHOMUYECKIMHU U HEIKOHOMUYECKUMH CTOC00a-
MU MOTHBAIIMM TEPCOHANIa B pa3pab0TKe W peaau3alliid CTPATETHYCCKUX ajJbTepHa-
THUB, aJanTaledl KOJUIEKTUBA K CTPATErMYeCKUM HU3MEHEHUsM. [Ipu BbIMOIHEHUU
MPAKTUYECKUX 3aJlaHUM, TPEAYCMOTPEHHBIX PA3JEIOM 3, CIEIYET MPUNIEPKUBATHCS
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CIEAYIOIIEH CXEMBbI: MOHSITUE U SKOHOMHUUYECKOE COJIEPKAHUE CTPATETUUYECKOro Tia-
HUPOBAHMUS M MPOTHO3UPOBAHUS, OCHOBHBIE 3Talbl PAa3BUTUS BHYTPUDUPMEHHOTO
IUTAHUPOBAHUS U MPOTHO3UPOBAHUSA, CYIIHOCTh, (DYHKIIMK U MPEUMYIIECTBa CTparTe-
TUYECKOr0 TUIAaHUPOBAHUSA, OCHOBHBIE BUJbI TUIAHOB M MPOTHO30B, POJIb U 3HAUCHUE
MapKETHUHTa U MapKETUHIOBBIX UCCIIEIOBAHHUI B CTPATETMUYECKOM ILNIAHUPOBAHUU Op-
raHu3alyy, OCHOBHBIE TEXHOJOTHYECKUE IMPOLECCHl CTPATETMYECKOTO IJIaHUPOBA-
HUS, TEXHUYECKOE 3aJ][aHue M KaJICHJApHBIA IJIaH Ha pa3paboTKy CTpaTernyecKoro
11aHa, 0OCOOCHHOCTH Pa3paOOTKH MOJIEIEH CTpaTeTHYeCKUX MporeccoB (MHGoOpMa-
IIMOHHBIX, MAaTEPUAILHBIX U (DMHAHCOBBIX TMOTOKOB), HA3HAYCHUE MPOTPAMM CEPHH
Expert (Audit Expert, Sales Expert. Marketing Expert, Forecast Expert, Project
Expert), opranuzanus 1 pyKoBOJCTBO MPOIECCOM BBITIOJIHEHUSI CTPATETUU, POLIETY-
pa oTOOpa MCHOJHUTENEH Uil pa3pabOTKU M pealu3alu CTPaTEeruu, BUAbI U THUIIbI
CTPaTEru4ecKoro KOHTPOJISI, pOJIb YEIOBEUECKOro (pakTopa B peain3aliy CTpaTeruu,
XapakTepUCTUKU A(H(HEKTUBHOTO KOHTPOJISA, MOTUBALIUS TIEPCOHANA U CO3J]aHUE CHC-
TE€Mbl BO3HATPAXKJICHUI M MOOMIPEHUH, 3HAYEHUE OPraHU3alMOHHOW KYJIbTYpPhI IS
peanu3anuu CTpaTeruu, Co3gaHue KiuMaTa U KyJbTyphl, OIJICPKUBAIOILIEH CTpaTe-
T'UI0, SKOHOMUYECKHE U HEAKOHOMHUYECKHE CTIOCOOBI MOTHBAIIMH TIEPCOHAJIA B pa3pa-
00TKe W peanu3alyy CTPATerHYECKUX albTePHATUB, PYKOBOJICTBO MPOILIECCOM MOTH-
BaIMU MIEpCOHAA.

KiroueBbiMu noHsiTUAME paznena 4 «MHCTpyMeHTapuil cTpaTernyeckoro Me-
HEJDKMEHTa» SBJISIOTCS: aHaJU3, METOJIbI UCCIIEAOBAHUA, MAaTPUIla UHITUACHIIUN, Je-
pPEBO 1IeJIeH, METOJ CTPYKTypH3allMH, CUTYyallMOHHBIN MOJX0J], UHAUBUIyaJIbHOE U
IPYIIOBOE COMPOTUBJICHUE CTPATETUUECKUM M3MEHeHusM. . M3yuas pasnen 4, cry-
JIEHT MO3HAKOMUTCS C aHAJIIM30M MAKPO- M MUKPOCPEIbl OpTaHU3alluK, METOIaMH HC-
CJI€IOBaHUS OKPYKAIOIIEH Cpelibl M MPOTHO3UPOBAHUE U3MEHEHUHN, CTPATETHYECKUM
aHaJIM30M U3JEPKEK, ONTUMHU3AIMEN 1IeJieH, alrOPUTMOM MTOCTPOCHUSI MATPUIIbI WH-
OUACHIMKA, JIEPEBOM ILICJIEH, MpaBuia MOCTPOEHUS JIEpEBA 1EJIEH, WCTIOJIb30BAHUEM
METOJIa CTPYKTYPHU3AIUU LIEJIEH 1JI PEIICHUSI SKOHOMUYECKUX U CTPATErMYECKUX 3a-
Ja4 OpraHu3allii, aHAJIM30M U BHIOOPOM KOHKYPEHTOCTIOCOOHOM MO3UIINU, YIIpaBie-
HUEM CTPATETMUYECKUMH H3MEHEHUSMH, METOHOJIOTUEH MPUHATHS CTPATErMYECKUX
PEIICHUI, CUTYaIlMOHHBIM MOJIX0JI0M K pa3pab0TKe CTPATETHYECKUX PEIIeHUMN, CUC-
TEMOH yMPaBJICHUs] CTPATETUYECKUMU 3a7adaMu, dY(PPEKTUBHBIMU METOJAMHU yIIPaB-
JICHUSI PEIICHWEM CTPATeTMYECKHUX 3aJa4 B OpraHu3amuu, (hakTopaMu, ONPEAeIIsio-
1Me UHAUBUYyATbHOE U TPYNIIOBOE CONPOTUBIICHUE CTPATErMYECKUM WM3MEHEHMUSIM,
XapaKTePUCTUKAMH PA3JIMYHBIX MOAXOJOB K TMpoOJieMe YIPaBICHHUS B YCIOBHUSIX
CIIOHTAaHHBIX U3MEHEHUH, 3PHEKTUBHBIMU METOJIAMH YIIPABJIEHUS CIIOHTAHHBIMH W3-
MEHEHUSIMHU B OpraHu3amnuu. [Ipyu BBIMOJTHEHUH MPAKTUYECKUX 3aJaHUM, MPETyCMOT-
PEHHBIX pa3ieioMm 4, caeayeT NPUACPKUBATLCSA CICIYIONECH CXEeMbl: aHAJIN3 MaKpo-
u MuKpocpeanl opranuzaruu, SWOT-aHanu3: olleHKa CUJIBHBIX M CJIA0BIX CTOPOH
KOMIIAHUHU, Y4E€T BHEIIHUX BO3MOXHOCTEH M Yrpo3, COCTOSIHUE BHEIIHEW CpEIbl,
MPUBJICKATEILHOCTh OTPACTU W YCJIOBHUS KOHKYPEHIIUH, CTICIU(PUIECKUE PHIHOYHBIC
BO3MOKHOCTH U yTPO3bI, CHIIbHBIE U CJ1a0ble CTOPOHBI OPTraHU3alNKA U €€ KOHKYPEHT-
HBIE€ BO3MO>KHOCTH, METO/Ibl UCCIIEIOBAHUS OKPYKAIOLIEH Cpeibl M1 TPOTHO3UPOBAHUE
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n3MeHeHui, Texnuka ananuza [I19CT, cxema npoBeieHUs aHaIl3a OTPACIu U OLIEHKA
KOHKYPEHIIMU B HEW, CTPATETHUYECKasi BaXXHOCTh KIIFOUEBBIX 3KOHOMHUYECKHX XapakK-
TEPUCTHK OTpACIY, aHAJIU3 KOHKYPEHTHOUW Cpellbl: MOJEIb IATH CHJI KOHKYpEHUUU
ITopTepa, KOHIIENIUA ABWKYIIUX CUJI U U3MEHEHHUS B CTPYKTYPE KOHKYPEHTHBIX CHJI
B OTpaciiu, KJtoueBble (aKTOphl ycrexa B KOHKYPEHTHOU Oopb0e, MX OCHOBHBIE TH-
nbl. OLEHKa NEPCHEKTUB Pa3BUTHS OTPACIIH, CTPATETMUECKUN aHAIU3 HU3JIEPHKEK,
CpaBHHUTEIIbHAS OLICHKA U3/IEPKEK IO OCHOBHBIM BHUJIAM ACSATEIbHOCTH, ONTUMHU3ALIMS
1eel, HaXOXK/ICHUE HAWIYYIlIero MyTH JOCTHKEHUS MOCTABJICHHOW 1ENH, CYIHOCTh
METOJIa CTPYKTYpHU3ALIUU LIeNIeH, 1ePEeBO PEUICHUN, UCTIOJIB30BAHUE METO/Ia CTPYKTY-
pu3anuu ueien Ayl peleHus SJKOHOMUYECKUX U CTPaTEerM4yecKUX 3ajiad OpraHu3a-
[IUH, AHAJIU3 U BBIOOP KOHKYPEHTOCIOCOOHOM MO3UIMUA OpTraHU3alui. AHAIU3 TOPT-
densa xommanuu, Marpuia boctoHckol koHcynbTaTuBHOUW Tpynmbl (BKIY), moxaens
Mak-KuH3u, OleHKa NPUBJIEKATEIBHOCTH CTPATErMYECKON 30HBI XO3A1MCTBOBAHUS,
OIICHKA YPOBHSI CTPATETHYECKUX KAMUTAJIOBIIOKEHHUH, OlleHKa Oymyiien s¢hdexTuB-
HOCTU JIEUCTBYIOLIEH CTPATETMH U OLEHKAa KOHKYPEHTHOTO CTaTyca, YIPaBIICHHE
CTPATETUYECKUMH U3MEHEHUSIMU, TTOHATHE CTpaTeruyeckas THOKOCTh U OIleHKa THO-
KOCTH, CUHEpreTudeckuil 3((PeKT, CHHEpru3M U BHYTPEHHSSI B3aHMMOCBSI3b, OIICHKA
CUHEpru3Ma, MaTpulia CUHEpPTH3Ma, MaTpUla YSA3BUMOCTH OpraHU3allMH, METOH0JIO-
TUsl NPUHATUS CTPATETUUECKUX PEUICHUN, MOJIENb MPUHSATUS PELICHHUM, CUTyalluOH-
HBIM MOAXO0J K pa3pabOTKe CTPATETHYECKUX PEIICHHM, peaKkius Ha U3MEHEHUS, aK-
TUBHOE U PEAKTUBHOE yMpaBJICHUE OpraHu3aluel, yrpapieHe, OCHOBAHHOE Ha Ijia-
HUPOBAHUM U MPOTHO3UPOBAHUU, CUCTEMA YIIPABJICHUSI CTPATETMUECKUMHU 3aJa4aMu,
BBISIBJICHUE, OIIEHKA MOCJIEACTBUM PEIICHHUS, YIIPABICHNE PEIICHUEM CTPATErMYeCKUX
3a1a4, 3 ()EKTUBHBIE METOJbI YIPABICHUS PEIICHUEM CTPATETUUECKUX 3a7ad B Op-
raHuzanuu, (GakTopbl, ONpEeACISIONINe UHINBUAYATbHOE U TPYNIIOBOE COMPOTHUBIIC-
HUE CTPATETHYECKUM MU3MEHEHUSM, UCTOYHUKHU COMPOTUBIICHHUS], YIIPABICHUE COIPO-
THUBJICHUEM, CONPOTUBIICHUE CUCTEMBI CTPATETMUYECKUM W3MEHEHHUSIM: €ro Mpupoja,
HMCTOYHUKH, BO3MOKHOCTH HEUTpAIU3allM1, XapaKTepPUCTHKA PA3JIMYHBIX [TOJX0JIOB K
mpoOJieMe yMpaBlieHUs B YCJIOBHUSX CIHOHTAHHBIX U3MEHEHUM, IPUHYIUTEIBHBIN Me-
TOJ MPOBEJICHUSI U3MEHEHUH, alallTUBHBIE U3MEHEHUS, YIIPABICHUE KPU3UCHOW CH-
Tyaluuen.

[To xaxxoMy paszgeny mpeanoyaraeTcsl BhIIOJHEHHE CTYJEHTaMH CIIEIYIOIINX
BUJIOB CAMOCTOSITEIbHON PaOOTHI:

- caMoCTOsITeNIbHasE paboTa BO BpEeMsi OCHOBHBIX ayJIUTOPHBIX 3aHATUU (JIEK-
[IMIA, CEMUHAPOB, Ta00OPaTOPHBIX PadboT);

- caMOCTOsATeNIbHas padoTa MoJ KOHTPOJIEM MpenojiaBaTeis B GopMe IIaHO-
BBIX KOHCYJIbTAIlUM ¥ TBOPUECKUX KOHTAKTOB;

- BHEAYJIUTOPHAsi caMOCTOsITeIbHAs paboTa MpH BHITIOJIHEHUU CTYJIEHTOM J10-
MaIIHUX 33/1aHu y4eOHOTo M TBOPUECKOTO XapaKTepa.

JI71s1 TOATOTOBKM K aTTECTALIMU PEKOMEH Ty ETCS:

- U3YYUTh JICKIIMOHHBIN U NMMPAKTUYECKUI MaTepHal;

- U3YYHUTHh MaTepHUabl, MPEJCTABICHHBIC IO JAHHOW AUCIUIUIMHE B OUOIHOTE-
ke Akagemuu BOI'Y miam BOCTIOIB30BaThCS SJIEKTPOHHON OMOIMOTEKOIH;
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- UCTIOJIb30BAaTh CaMO0O0YYaloIIie MPOrpaMMBbl;
- KOHTPOJIMPOBATh YPOBEHb CBOMX 3HAHUN TECTAMHU-TPEHUHIaMHU.

6. Oco0eHHOCTH OCBOEHNSI M CIUTIIMHBI (MOMYJIf1) 1JIsi MHBAJIMI0B U JIMI C
OrPAHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI.

6.1 BbiOop MeTO10B 00yUYeHUs JIMIl C OTPAaHUYCHHBIMU BO3MOKHOCTSIMH 370-
POBBSI M1 UHBAJIUJIOB OINPEACISIIOTCS UCXOAS U3 UX JOCTYIMHOCTHU JJIs JAHHOW KaTero-
puu 00yJaronuXxcsi, ONMPEACNIIeTCS COJAEpKaHUEeM OOYUYCHHsS, WCXOJHBIM YPOBHEM
MMEIONIHNXCS 3HAHWM, YPOBHEM MPO(eCCHOHATBHOM MOATOTOBKH MEIaroroB, 0COOCH-
HOCTSIMHU BOCIPUATUS HHPopManuu oOydaromumucs. B oOpazoBarenbHOM Ipolecce
MIPEANOIAraeTCsl UCIOIb30BAHNE COIMABHO-AaKTUBHBIX U PEQIICKCUBHBIX METOOB
0oOy4eHHS, TEXHOJOTHI COIMAILHON peaOUIUTAIlMU C IICJIbI0 OKa3aHMs TTOMOITH B
YCTaHOBJICHHUH TTOJTHOIIEHHBIX MEKJIMYHOCTHBIX OTHOIICHUN C APYTHMH CTYJACHTAMH,
CO371aHUU KOM(OPTHOTO MCUXOJIOTMYECKOT0 KIMMaTa.

6.2 B nensix ocBoeHMsI y4eOHON TIPOrpaMMbl JUCIUTUIMHBI UHBATUAAMHU U JIU-
[[aM{ C OTPAaHUYCHHBIMU BO3MOKHOCTSIMU 3JI0POBbs Kaenpa odecrieynBaert:

1) st UHBAJIM/IOB U JIMI] C OTPAaHUYEHHBIMU BO3MOYKHOCTSAMH 37I0POBBS IO 3PEHHUIO:

— pa3MelleHne B IOCTYIHBIX ISl 00YYArOIINXCsl, SIBISIOMIUXCS CIENBIMU WJIH c1ab0-
BUJIAIIIMMU, MECTAX U B aIalITUPOBAHHON (hopMe CIipaBOUYHON WH(MOpPMAIUU O PaCTu-
CaHUU y4eOHBIX 3aHATHH;

— MPUCYTCTBUE ACCHCTEHTA, OKAa3bIBAIOIIEro oO0ydaromeMycs HEoOXOAUMYIO MO-
MOIIlb; BBITYCK QJIBTEPHATUBHBIX (DOPMATOB METOAMYCCKUX MATEPHUATIOB (KPYITHBIHA
WpU@PT WK ayauodansl);

2) I MTHBAJIUIOB | JIMI] C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMHU 3JI0POBBS 110 CITyXY: —
HaJICKANUMA 3BYKOBBIMH CPEJICTBAMH BOCIIPOM3BEICHUS HHPOPMAITNH;

3) s WHBAJIMIOB W JIUI C OTPAHWYCHHBIMU BO3MOYKHOCTSIMH 3JI0POBBS, HMEIOITUX
HapyIIEeHUs ONMOPHO-IBUTATEILHOTO anmnapara:

— BO3MOXXHOCTb O€CIPENATCTBEHHOTO JOCTyNa O0yJalomuxcs B y4eOHbIE MOMeIe-
HUS, TyaJeTHbIC KOMHATHI U JPYTUE MOMEIICHUS, a TAKXKe MPeObIBAHNE B YKa3aHHBIX
MTOMEIICHUSX.

6.3 ObOpa3zoBaHue O0yYaIOMIUXCS C OTPAHUYCHHBIMUA BO3MOXKHOCTSIMU 3]10PO-
BbsI MOXKET OBITh OPTaHW30BAHO KaK COBMECTHO C JPYTHUMH OOYYarOIIUMUCS, TaK U B
OTJICTLHBIX TPYNTaX WX B OTACIBHBIX OPTaHU3AIUSX.

6.4 Y4eOHO-METOIUUECKHuEe MaTepuasbl JJIsi CaMOCTOSITEILHON paboThl 00Yy-
YAIONTUXCS U3 YMCJIa WHBAJIMJIOB U JIMI] C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3JI0POBbSI
MPEIOCTABIAIOTCS B (opMax, aJaNTUPOBAHHBIX K OTPAHUYCHHUSAM WX 370pPOBbI U
BOCIIPHUATHS WH(DOpMAIUH:

Kareropuu obyyaronuxcs @DopMBbI IPEIOCTABICHUS

C Hapy1ieHneMm ciryxa B [I€YaTHOH (opMme;
B (hopMe MEKTPOHHOTO JOKYMEHTa

C HapyluIeHHeM 3peHus B [I€YaTHOM (popMe YBETUUEHHBIM IIPUPTOM;
B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
B opme aynnodaiina;
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C mapymieHneM OIMOPHO-IBUTAaTEILHOTO amma- | B me4aTHou Gopme;
pata B (hopMe IEKTPOHHOTO JOKYMEHTA;
B opme aynnodaiina;

JlaHHBIN MepedeHb MOXKET ObITh KOHKPETHU3UPOBAaH B 3aBUCUMOCTH OT KOHTHH-
reHTa 00y4aroInuXCs.

6.5 Ilpouenypa mpoOMEKYTOUHOM aTrTecTaluu i OOYYaloIIUXCs C OrpaHu-
YEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M1 MHBAJIHMIOB YCTAaHABIMUBAETCA C y4YE€TOM HH-
JTUBUYAIbHBIX TIcUXopu3nyeckux ocobeHHocre. [Ipu HeoOX0IMMOCTH MpeaycMaT-
pUBaeTCAd yBEIMYEHUE BPEMEHHM Ha MOATOTOBKY K MPOMEXYTOYHOM aTTecTaluu, a
TaK)Ke MPEJIOCTaBISACTCA JOMOIHUTEIIBHOE BpEeMs ISl MOJTOTOBKM OTBETa B XOJI€
KOHTPOJISI TEKYIIEH yCIIeBaeMOCTH U IMTPOMEKYTOUHON aTTECTaI|H.

[Tpu npoBeneHUM TpoLEeaypbl OLIEHUBAHUS PE3YJIbTaTOB 00YUEHMSI MHBAIHUIOB
U JMI C OIPaHUYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI MO JUCUUIUIMHE (MOJIYJIIO)
00€ecIreynBaeTCs BHITOJIHEHUE CIAEAYIOIINX JAOMOTHUTENIbHBIX TPEOOBAaHUI B 3aBHCH-
MOCTH OT UHIUBUYaAIbHBIX OCOOCHHOCTEW 00yYaroIuXCs:

1. MHCTPYKIIUS TIO MOPSAJKY MPOBEACHHS MPOIETYypPhl OICHUBAHUS MPEIOCTaB-
nsieTcst B OCTynmHOU dhopme (YCTHO, B TUCbMEHHOM (hopMe, YCTHO C UCIIOJIb30BAaHUEM
YCIIyT CYypAOIEPEBOAUNKA);

2. noctynHasi ¢popMa NMpeOCTaBICHUS 3aJaHUN OLICHOUHBIX CPEJCTB (B meyat-
HOl QopMe, B medaTHOM (opMe yBEIMYECHHBIM MIPUPTOM, B (HOpME 3JIEKTPOHHOIO
JOKYMEHTA, 3a/1aHUs 3aUUTHIBAIOTCS ACCUCTEHTOM, 3a/laHusl PEJOCTaBISAIOTCS C UC-
M0JIb30BaHUEM CYPJIOIEPEBO/IA);

3. noctynHasi (opMma MpeAoCTaBICHHUs OTBETOB Ha 3aJaHUs (MMCbMEHHO Ha
Oymare, Ha0Op OTBETOB HAa KOMIIBIOTEPE, C UCIIOIb30BAHUEM YCIIYT aCCUCTEHTA, yCT-
HO).

[Tpu HEOOXOAUMOCTH AJisi 00OYHAIOIIUXCS ¢ OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU
310pOBbsI U MHBAJIUJOB MPOLEAYpa OLIEHUBAHUS PE3YyJIbTAaTOB OOYyUYEHHUS MO0 AUCLHI-
JUHE (MOJYJII0) MOXKET MPOBOJUTHCS B HECKOJIBKO 3TanoB. [IpoBeneHue npoueaypsl
OILICHWBAHUS PE3yNbTaTOB OOYYECHUS MHBAIUIOB M JIUIl C OTPAHUYCHHBIMH BO3MOXK-
HOCTSIMU 37I0pOBbS JAOIMYCKAETCS ¢ UCMOJIb30BAHUEM JUCTAHIIMOHHBIX 00pa30BaTENb-
HBIX TEXHOJIOTHM.

6.6 Jlns OCBOCHUS MUCHUIUIMHBI MHBATUIAMHU W JIMIIAMH C OTPaHUYCHHBIMU
BO3MOKHOCTSIMU 37J0pPOBbS IIPEIOCTABIISIOTCSI OCHOBHAS U JOTIOJIHUTENbHAS yueOHas
JUTEpATypa B BUJIEC MIEKTPOHHOTO JOKYMEHTa B (hOHJIe OMOMMOTEKHN U / WIIA B DJICK-
TPOHHO-OMOJIIMOTEUYHBIX CUCTEMAaX, a TAK)KE MPEIOCTABIISIOTCS OECIIaTHO CIeIralb-
Hble Y4eOHUKH U yuyeOHbIe ocoOusi, nHas yueOHas JuTepaTypa U clieluaibHbIe TeX-
HUYECKHE CpeACcTBa O0YUYEHHS KOJIJIEKTUBHOTO M MHAMBUIYaJbHOTO IMOJIb30BAHUS, a
TaK)Ke€ YCIYTH CYpIONEPEBOAUYNKOB U TU(IOCYPAOIIEPEBOTIMKOB.

[TpopexTop no yueOHO-HAyUYHOU U G
BOCIIUTATEIbHON paboTe AT 7 A.O. Lenumies
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