IIpenaunioMHas NPaKTUKA

JlaHHasi TpakTHKa HA3bIBAECTCS MPEIIUIIOMHAs NPAKTUKA, BKJIIOUCHA B
PeecTp aBTOHOMHBIX JUJAKTUYECKUX KOMIOHEHTOB Axkagemun BOII'Y wu
peanuzyetcs B pamkax OOIl Akagemuu BOI'Y 38.03.02 MenemxmenT (mpoduib:
MPOU3BOJICTBEHHBIM MEHEHKMEHT) MO 3a04HOil (opme oO0yueHus, B T.4. C
UCIIOJIb30BAaHUEM JJIEKTPOHHOI'O OOY4YeHUs, AUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH.

[Ipennunnomuas mnpakTAKa TPOBOAUTCS JUIsl BBIIIOJIHEHUS BBIMYCKHOU
KBaJTM(PUKAIIMOHHON PaOOTHI.

Croco6 mpoBeicHUS TIPAKTUKH: CTAlIMOHAPHAs/ BBIC3THAS.

dopma npoBeCHUS MTPAKTUK: TUCKPETHO.

B pe3ynbrate mpoxoKACHUS JAHHOW MPaKTHUKUA OOYYaroIIUHCSA JOJKHBI
OBJaJCTh 3HAHUSMU, YMEHUSIMU M HaBbIKaMU B paMKax (popMuUpOBaHUS
CJIEAYIOIIMNX KOMIIETECHIIH:

OK-1 - crmocoOHOCTHIO MCIOJIB30BaTh OCHOBBI (UIOCOMCKUX 3HAHUM IS
dbopMHUpOBaHUS MUPOBO33PEHUYECKON TTO3UIINN;

OK-2 - crnocoOHOCTHIO aHATM3UPOBATh OCHOBHBIE TAIbl U 3aKOHOMEPHOCTHU
MCTOPUYECKOTO Pa3BUTHS OOIIECTBA i1 (POPMUPOBAHUS TPAKIAHCKOMN MO3UIUY;

OIIK-2 - cmnocoOHOCTBIO HAXOJIUTh OPraHU3AIMOHHO-YIPABICHUYECKHUE
pELIEHUS] K TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C MO3ULIHUNA COUUAIBHON
3HAYMMOCTHU IPUHUMAEMBIX PEIICHUM;

[IK-1 - BrageHueM HaBbIKAMU UCIOJIb30BAaHUSI OCHOBHBIX TEOPHi
MOTHUBAIIUH, JTUJEPCTBA U BJIACTH JJIsl PEUICHUS] CTPATErHYECKUX M ONMEPaTUBHBIX
yIpaBlIeHUYECKUX 3a7a4, a TakXKe sl OpraHu3aluy TpynnoBoi paboThl HA OCHOBE
3HAHUS MPOIECCOB TPYNIIOBOM TUHAMUKH U IPUHLIUIIOB ()OPMUPOBAHUSI KOMAH/IBI,
YMEHHE MPOBOAUTH ayJIUT YEJIOBEUECKUX PECYPCOB U OCYIIECTBISATh JUATHOCTUKY
OpraHU3allMOHHON KYJbTYPBHI,

[IK-2 - BnajgeHweM pa3IMYHBIMU CIOCOOAMU pa3perieHus KOH(IUKTHBIX
CUTyalluid  NpU  MOPOCKTUPOBAHWU  MEKIMWYHOCTHBIX,  TPYIIOBBIX U
OpTraHM3allMOHHBIX KOMMYHHUKAIIMd Ha OCHOBE COBPEMEHHBIX TEXHOJOTHI
yIpaBJIEHUS IEPCOHAIIOM, B TOM YUCJIE B MEXKKYJIBTYPHOU CPELE;

[IK-3 - BrnageHueM HaBBIKAMHU CTPATETMUECKOro aHayiu3a, pa3paboTKu |
OCYIIECTBJICHUSI CTPATeTUW OpPraHU3AIMK, HAIMPaBIECHHOW Ha OOeCIeUYCHHE
KOHKYPEHTOCTIOCOOHOCTH;

I[IK-4 - ymeHueM MNOpPUMEHATh OCHOBHBIE  METOABl  (DUHAHCOBOTO
MEHEDKMEHTa IS OIEHKH AaKTUBOB, YIPABJICHUS OOOPOTHBIM KaIUTAJIOM,
NPUHATHS WHBECTUIIMOHHBIX  PEIICHUH, pelieHuid 1o (PUHAHCHUPOBAHUIO,
GbOopMUPOBAHUIO AUBUCHIHON TOJUTUKA U CTPYKTYPhI KamuTajga, B TOM YHUCIE,
IpU TPUHSATUM PEUICHUM, CBS3aHHBIX C OMEpalusiMM HAa MHUPOBBIX PBIHKax B
YCIIOBUSIX TJIOOQTH3AINY;

[IK-5 - CIIOCOOHOCTBIO aHaJIN3UPOBATh B3aUMOCBSI3HU MEXKY
GYyHKIMOHATBHBIME ~ CTPATETHSIMM  KOMIAHUW € TENbI0  TOJATOTOBKH
cOaJTaHCUPOBAHHBIX YIIPABJICHUYECKUX PEIICHUN;



[1K- 6 - ctocoOHOCTBIO yYaCTBOBATh B YIPABICHUH MPOEKTOM, IPOTPAMMOM
BHEJIPEHUSI TEXHOJOTUYECKUX U TMPOAYKTOBBIX HWHHOBAIMN WJIM MPOTPaMMOMN
OpraHU3allMOHHBIX U3MEHEHUI;

[1IK-7 - BnageHreM HaBBIKAMU MOATAITHOTO KOHTPOJS peanu3anuu OusHec-
IUIAHOB W YCJIOBHM 3aKJIIOYaeMbIX COTJIAIIEHUM, JOTOBOPOB M KOHTPAKTOB,'
YyMEHUEM  KOOPJAMHHUPOBATH  JEATEIBHOCTh  MCIOJHUTENEHM C  MOMONIBIO
METOJMYECKOTO HWHCTPYMEHTApUS peaM3ali YIPABICHUECKUX PEIICHUNA B
o0nmacTH  (PYyHKIIMOHAIBHOTO  MEHEDKMEHTA IS  JOCTIDKCHHUS  BBICOKOM
COTJIACOBAaHHOCTH NP BBITIOJTHEHUH KOHKPETHBIX MPOEKTOB U padoT;

[1K-8 - BnajeHneM HaBBIKAMH JOKYMEHTAJIBHOTO O(QOPMIICHUS PEUICHHUHA B
yOpaBJICHUMU OIEPAlMOHHON (TIPOU3BOJICTBEHHOMN) NESITEIBHOCTH OpraHu3alui
OpU  BHEAPEHUH  TEXHOJOTMYECKUX,  MPOAYKTOBBIX  HWHHOBAallMA WU
OpraHU3aIMOHHBIX U3MEHEHUH;

[IK-9 - cnocoOHOCTBIO OLIEHHWBATh BO3JIEHCTBUE MaKpPO3KOHOMHUYECKOH
cpeapl Ha (PYHKIIMOHUPOBAHUE OPTraHM3ALMA U OPraHoOB TOCYJapCTBEHHOTO U
MYHUIIUNIATBHOTO YIPABJICHUS, BBISBISATh M aHAJIM3UPOBATh PBIHOYHBIE U
cneuu@uueckue pHUCKH, a TakKe aHaJIM3UpOBaTh IOBEJACHHE MOTpeOUTeNnei
HKOHOMHUYECKHUX Oar ¥ (OpMUPOBAHKE CIIPOCA HA OCHOBE 3HAHMS 3KOHOMHYECKHUX
OCHOB TOBEJEHUS OpraHu3alui, CTPYKTYp PBIHKOB U KOHKYPEHTHOW CpeJibl
oTpaciu;

[1K-10 - BJAQJCHUEM HaBbIKAMHU KOJUYECTBEHHOTO U KayeCTBEHHOTO
aHanM3a WHQOpPMAIMK TPU MPUHITHH YIPABICHYECKUX PEIICHHI, MOCTPOCHHUS
HPKOHOMHUYECKUX, (PUHAHCOBBIX W OPraHU3ALMOHHO-YNPABICHYECKUX MOJENEH
MyTeM UX aJanTaliy K KOHKPETHBIM 33Jla4aM YIpaBICHUS;

I[IK-11 -  BrmageHueM  HaBbIKAMU  aHainu3a  uHQOpMamMM O
(YHKUIMOHUPOBAHUM CHUCTEMBI BHYTPEHHEIrO JIOKYMEHTOOOOpOTa OpraHM3aluH,
BelleHns 0a3 JaHHBIX 1O pa3IMYHBIM TOKazaTelssM U (opMupoBaHUS
UH(POPMAIMOHHOTO 00ECIICUEeHUsI yUaCTHUKOB OPTaHU3allMOHHBIX IPOEKTOB;

[1K-12 - yMeHueM OpraHu3oBaTh W MOJJCPKUBATH CBS3U C JAEIOBBIMU
napTHEpaMH, WCIONb3ysl CHUCTEMBI cOOpa HEOOXOoAuMOW HH(pOPMAIMKA IS
paciiMpeHHsl BHEIIHUX CBsi3ed M OOMEHa OIBbITOM NpU pealiu3aldd MPOEKTOB,

HanpaBJIEHHBIX ~ Ha  pa3BUTHE  OpraHu3aluu  (OIpeanpusaTus,  opraHa
rOCyAapCTBEHHOTO UM MyHULMIIATBHOTO YIIPaBJICHU);
I1K-13 - YMEHHEM MOJEIHUPOBATh OWM3HEC-MPOLECCHl U HCIOIb30BaATh

METO/bl PEOpPraHu3alMu OU3HEC-TIPOLIECCOB B MPAKTUYECKOW JESTENbHOCTU
OpraHu3aIuu;

[1K-14 - YMEHHEM TPUMEHSATh OCHOBHBIC MPUHIUIBI W CTaHAAPTHI
¢buHaHCcOBOrO ydera sl (POPMUPOBAHUS YYETHOM MONUTUKU U (HUHAHCOBOM
OTYETHOCTH OpraHU3alliy, HABBIKOB YNPABIIECHUS 3aTPAaTaMH U MIPUHATHUS PEIICHUM
Ha OCHOBE JJAHHBIX YIIPABJIEHYECKOI0 YUETa;

[1K-15 - ymeHuem npoBOAUTH aHAU3 PHIHOYHBIX M CHEIU(PUUIECKUX PUCKOB
JUISL IPUHATHUS YIIPaBICHYECKUX PEUICHUM, B TOM YMCJIE MPU MPUHATHH pPEIICHUN
00 MHBECTHUPOBAHUH U (DUHAHCUPOBAHUY;



[IK-16 - BiajgeHHMeM HaBBIKAMU OLIEHKH WHBECTUIIMOHHBIX MPOEKTOB,
(YHAHCOBOTO IJIAHUPOBAHUS W MPOTHOZUPOBAHUS C YYETOM POJIM (DUHAHCOBBIX
PBIHKOB 1 HHCTUTYTOB;

[1K-17 - cnocoGHOCTBIO OIIEHUBATh SKOHOMUYECKHUE U COLIUAJIbHBIE YCIOBUS
OCYILECTBJICHUSI  MPEANPUHUMATENBCKOW  JIEATENBHOCTH, BBISBISTH  HOBBIE
PBIHOYHBIE BO3MOXKHOCTU U (hOPMHUPOBATH HOBbIE OU3HEC-MOJIEIH;

[1K-18 - BnajeHneM HaBbIKaMH OW3HEC-TUIAHUPOBAHUS CO3JIaHUS U PA3BUTHUS
HOBBIX OpraHU3alMii (HalpaBIeHUM AESITENIbHOCTH, IPOAYKTOB);

[IK-19 - BmageHueM HaBBIKAMH KOOPAWHAIIMHM MPEANPUHUMATEIHCKON
JESTEIbHOCTH B LEISIX OOECIeUeHUs] COTJACOBAHHOCTH BBIMOJHEHUs OW3HEC-
IJlaHa BCEMHU yYaCTHUKaMU;

[IK-20 - BmageHWeM HaBBIKAMH TMOATOTOBKH OPTaHU3AIMOHHBIX U
pacnopsAIUTENbHBIX  JIOKYMEHTOB, HEOOXOOUMBIX JJs  CO3JaHUSl  HOBBIX
MPEANPUHUMATEIIBCKUX CTPYKTYP.

OOyuaromuiics, IpOIIeAIINI JaHHYIO IPAKTUKY, T0JKEH 3HATh:

- OCHOBHBIE DJIEMEHTBHl YINpaBICHHUS MEPCOHAIOM  (IUIaHMPOBAHHE
NOTPEOHOCTEN  OpraHM3aluy, OOEeCleueHUue KaJpoBOIO COCTaBa, pPa3BUTHUE
nepcoHana, orjara Tpyda ¢ CTUMYJHPOBAHUE, OLEHKA, KOMMYHUKAIWS,
uH(dOpMaIus 10 MePCOHATY);

- IPUPOY KOH(IIMKTA U METOJIa €T0 pa3peIICHuUs;

- OCHOBHBIE 33/1a4d CTPATETMYECKOT0 MEHEIKMEHTA; 3Talbl pa3padOTKu
MUCCHUH KOMITAHWH; TpeOOBaHUs, TMPEIbsIBIsIEMble K (POPMYIUPOBKE IIEJCH;
OCHOBHbBIE YPOBHU CTPATErMYECKON MHUPAMUJIbl; OCHOBHbIE KOHKYPEHTHBIE CHJIbI;
BUJIbI KOHKYPEHTHBIX CTpaTeruil; BHJbl HACTyNATEIbHBIX U OOOPOHUTEIBHBIX
CTpaTeruii; BUbI CTPATEruid B 3aBUCUMOCTH OT CUTYal[iu B OTPACIIU U MOJIOKEHUS
KOMIaHUW Ha PBbIHKE, BBl CTPATeTWHM JIUBEPCU(PUKAIIUU; BUIbI CTpATETUU
BEPTUKAJILHON MHTErpalliy; OCHOBHbIE 3a/1a4M pealii3allii CTPATEruu;

- METOJIMKY aHaJln3a (PUHAHCOBOM OTUYETHOCTH;

- OCHOBHBIE 33/1aUdl CTPATErMUYECKOr0 MEHEKMEHTa; 3Tallbl Pa3pabOTKH
MHUCCUHM KOMIIaHUH; TpeOOBaHMs, NpeabsBIsieMble K (HOPMYJIHPOBKE IIeJeH;
OCHOBHBIE YPOBHU CTPAaTE€rM4E€CKO NMHPAaMHUJIbl; OCHOBHBIE KOHKYPEHTHBIE CHJIBI,
BUJIbI KOHKYPEHTHBIX CTpaTeruii; BHUJbI HACTYNATEIbHBIX U OOOPOHUTEIHHBIX
CTpaTeruii; BUAbl CTPATETUN B 3aBUCUMOCTH OT CUTyallud B OTPACIIH U MOJOKECHHS
KOMIAaHUW Ha pPBbIHKE, BBl CTpAaTeTWM JIUBEpCU(PUKAIIUU; BUIbI CTpATETUU
BEPTUKAJILHON MHTETPallMi; OCHOBHBIC 3a/1a4M pealii3allii CTPAaTEruu;

- MOPSI0K BHEAPEHUS TEXHOJIOTMYECKMX W MPOIYKTOBBIX WHHOBALIUWA WIIU
MPOrpamMMON OPraHU3alUOHHBIX U3MEHEHUM;

- 3TaIbl KOHTPOJIS peaanu3alui OU3HEC-TUIAHOB U YCIIOBUH 3aKIII0YaeMbIX
COTJIAIlIeHUH, TOTOBOPOB U KOHTPAKTOB;

- TOpPSAJOK JOKYMEHTaJbHOrO O(OPMIICHHUS pELIEHU B yNpaBiICHUU
OINEpallMOHHON (ITPOU3BOACTBEHHON) AEATENBHOCTH OPraHU3aly P BHEAPEHUU
TEXHOJIOTUYECKUX, MPOAYKTOBBIX HMHHOBALIUMA WJIM OPTaHU3ALMOHHBIX U3MEHEHHUI;

- BO3JEHCTBME MAaKPOIKOHOMHUYECKOM Cpeapl Ha (QYHKIHOHHUPOBAHUE
OpraHu3alyid U OPraHOB TOCYIAPCTBEHHOIO U MYHULIMIIAJIBLHOTO YIIPABIEHUS;



- METO/IbI KOJIMYECTBEHHOI'O U KaYE€CTBEHHOI'O aHAJIN3a, UCIOJIb3yEMBIX IIPH
IIPUHATUM YIIPABJICHUYECKUX PEIICHUM;

- TOpSAAOK IIPOBENEHUS aHanu3a HHPopManuu O (HYHKUMOHMPOBAHUU
CUCTEMbI BHYTPEHHETO IOKYMEHTO000POTa OPraHU3alINN;

- MOPSIIOK cOopa HEOOXOoAMMOM MH(pOpPMAlUU AJI PacIIMPEHUs] BHEIIHUX
CBsI3el 1 OOMEHA ONBITOM TP PeATU3aLMH IPOEKTOB, HAIIPABJICHHBIX HA Pa3BUTHE
Opranu3aluu (MpeAnpusTUs, opraHa TOCYJApPCTBEHHOI'O WM MYHHUIMIAIBHOTO
YIPABJICHHUS);

- METO/Ibl peopraHu3aIi OU3HEC-TIPOIecCa;

- OCHOBHbIC€ NPHHLIMIBI M CTaHAAPTHl (UHAHCOBOTO YydyeTa JUIs
dbopMHpOBaHUS YUETHOU MONMUTUKU U (PUHAHCOBOW OTYETHOCTU OPTaHU3ALINY;

- TOpPAJIOK aHaJIW3a PHIHOYHBIX U CHEUU(UYECKUX PUCKOB I TPHUHSITHS
VIOPABJICHUYECKUX PEIICHU, B TOM YHCIE€ TMpPU MPUHITHH pPEHIeHUd 00
MHBECTUPOBAHUU U (PUHAHCUPOBAHUU;

- METOAMKM OLIEHKM WHBECTULHUOHHBIX IPOEKTOB, (PUHAHCOBOTO
IUIAHUPOBAHMUS M TIPOTHO3UPOBAHUS C YYETOM pOJIM (PMHAHCOBBIX PBHIHKOB U
UHCTUTYTOB;

- DKOHOMMYECKHE UM  COLMAJbHBIE  YCIOBHUS  OCYLIECTBIICHHS
IIPEAIPUHUMATENIBCKON AEATEIBHOCTH;

- CIIOCOOBI M METOJbl IUIAHUPOBAHMS ONEPALMOHHON (TPOU3BOJACTBEHHON)
NEATEIIbHOCTH OPTaHU3ALNY;

- 0COOCHHOCTH KOOpIMHAIMU MPEINPUHUMATEIBCKON JESITEIbHOCTH B
Hensx oOecleueHus COTJJaCOBAaHHOCTH BBINIOJIHEHHS OW3HEC-IUIaHa BCEMU
YYaCTHUKAMU;

- O0COOEHHOCTH TMOATOTOBKH OPraHU3alMOHHBIX M PacHoOpsIUTEIbHBIX
JIOKYMEHTOB, HEOOXOJUMBIX [JIsi CO3AaHUS HOBBIX HPEANPUHUMATEIBCKUX
CTPYKTYP.

OO0yuaromuics, MPOIIE NI TaHHYIO TPAKTUKY, JOJIKEH YMETh:

- paspabarbIBaTh NPOEKThl PEKOHCTPYKLMH OCHOBHBIX mojcucrem YUYP
OpraHu3aluu

- T0JIb30BAaThCsl METOAAMM pa3pelleHrss KOH(MIUKTOB B OpraHU3alUU C
Y4€TOM UX posu 11 3P (HEKTUBHON AESITETbHOCTU KOJJICKTUBA;

- OLICHMBATh KOHKYPEHTHYIO CUJIy NPEANPUITHN U CTPOUTH KOHKYPEHTHBIN
npoduiib; npoBoauth SWOT-aHanu3; cocTaBiATh KapTy CTPATErMUECKUX TPYIIL;
ONPENEIATh BUJ UCIIOIb3YEMON CTPATETMN OPTaHU3aLINH;

- Ha OCHOBE METOJWKM (PUHAHCOBOTO aHalu3a MPOBOJUTH pPacCyeT
noKasarelield, XapaKTepU3YIOIUX  IUIATeKECIOCOOHOCTh M (PMHAHCOBYIO
YCTOMYMBOCTD XO3SUCTBYIOLIUX CYOBEKTOB;

- OLICHMBATh KOHKYPEHTHYIO CUJIYy NPEANPUITHI U CTPOUTh KOHKYPEHTHBIN
npo¢uib; npoBoauTh SWOT-ananu3; cocTaBisTh KapTy CTPAaTErHUYEeCKUX TPYIII;
ONPENEIIATh BUJ UCIIOJIb3YEMOM CTPATErMy OPraHU3allNy;

- Y4aCTBOBAaTh B YIIPABJIEHUHU IIPOEKTOM, IIPOIPAMMOUN BHEIPEHUS
TEXHOJIOTUYECKUX U MPOAYKTOBBIX HHHOBALIMHN WM IIPOTrPaMMOM
OpPraHM3aLMOHHBIX U3MEHEHUN



- OCYUIIECTBJIATh KOHTPOJIb peasii3allui OM3HEC-TINIAHOB U YCIOBUI
3aKJIF0YAEMbIX COTJIALIEHHM, IOTOBOPOB U KOHTPAKTOB;

- OCYHIECTBJISITh JOKYMEHTaJIbHOE O(OpMIIEHUE PEUICHUN B YIpaBICHUU
OTepallMOHHON (ITPOU3BOACTBEHHOW) JAEATEIBHOCTH OPTraHU3AlMK MPU BHEIPEHUU
TEXHOJIOTUYECKUX, MPOAYKTOBBIX THHOBALIMM WM OPTaHU3ALMOHHBIX U3MEHEHHII;

- OLICHMBAaTh  BO3JCHCTBAE  MAKpPOOKOHOMHYECKOW  Cpedpl  Ha
GYyHKUMOHUPOBAaHUE  OpraHu3alMii U OpraHoB  TOCYJApCTBEHHOTO U
MYHULIMIAIBHOTO yIIPaBICHUS;

- BBITIOJHATH KOJIMYECTBEHHBIN W KAYECTBECHHBIM aHANMM3 WH(pOpMaAIuu mpu
MPUHATUY YIIPABJICHUYECKUX PEIICHUM;

- TpoBOAWTH aHanu3 uHPopManuu O (YHKIHOHUPOBAHUU CHCTEMBI
BHYTPEHHETO JIOKYMEHTOOOOpOTa OpraHu3alud, BeIeHUd ©0a3 MaHHBIX 110
pa3NuYHBIM MOKa3aTeslsiM U (opMUPOBaHUS HH(POPMALMOHHOTO OOeCIeyeHus
YYaCTHUKOB OPTaHU3alMOHHBIX POEKTOB;

- OpraHu30BBIBATh W MOJJEPKUBATH CBS3U C JICJIIOBBIMU MapTHEPAMH,
UCIIOJIb3Ysl CHUCTEMBI cOopa HeoOXoauMoN uHMOpMAIUU IS  pacIIupPEHUs
BHEIIIHUX CBS3€H 1 OOMEHa OMBITOM IPH peaiu3aiiy MPOEKTOB, HAIIPABJICHHBIX Ha
pa3BUTHE opraHuzanuu  (MpeAnpUsiTHs, oOpraHa TOCYJAapCTBEHHOTO WM
MYHUITUTIATIBHOTO YIIPABICHU);

- MOJIEJIUPOBATH OU3HEC-TPOIECCHI U UCIIOJIb30BaTh METO/IbI PEOpPraHU3alluu
OM3HEC-TIPOIIECCOB B IPAKTUUECKOMN AEATEILHOCTH OpraHU3allnii;

- MPUMEHATh OCHOBHBIE MPUHIUIIBI U CTaHAAPTHI (PMHAHCOBOTO y4eTa JJIs
dbopMUpOBaHUSI YYETHON TOJUTHUKA U (PUHAHCOBOW OTYETHOCTH OpraHU3alluHu,
HaBBIKOB YIPABJICHUSl 3aTpaTaMd U TPUHATHS PEUICHUM Ha OCHOBE JJIaHHBIX
YIPABJICHYECKOTO YUETa;

- MPOBOJUTH AHAJIM3 PHIHOYHBIX U CHEHU(PUUECKUX PUCKOB JIJISI MPUHATHS
YVOPABJICHUECKUX PEIICHUH, B TOM YHCIE€ TMPU TNPUHITHH pEHIeHUuH 00
WHBECTUPOBAHUU U (MHAHCUPOBAHUH;

- BBINIOJIHATH  OLIEHKY HWHBECTHIIMOHHBIX  TPOEKTOB, (HUHAHCOBOTO
IUTAHUPOBAHUS M TIPOTHO3UPOBAHMS C YYETOM pPOJU (DUHAHCOBBIX PHIHKOB H
WHCTUTYTOB;

- OLICHMBAaTh JKOHOMUYECKHE W COLUAIbHBIC YCJIOBUSA OCYIIECTBIICHHS
NPEANPUHUMATEIILCKON JIEATEIbHOCTH, BBISIBIIATH HOBBIE PHIHOUYHBIE BO3MOKHOCTHU
1 (OpMHPOBATH HOBbIE OU3HEC-MOJIETH;

- pa3pabarbiBaTh OM3HEC-TIIAH;

- KOODAMHHUPOBATH MPEAIPUHUMATENbCKYIO AESATEIBHOCTH B  IEJIAX
oOecreyeHus: COTJIaCOBAaHHOCTH BBIITOJTHEHUS] OM3HEC-TIJIaHa BCEMU YYaCTHUKAMMU;

- MOJTOTaBJIMBATh OPTAaHU3AIMOHHBIE U PACMIOPSAUTEIbHBIE JTOKYMEHTHI,
HEO0OXOIUMBIC JIJIS1 CO3/ITaHUsI HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYP.

OOyuaromuiics, MPOMIEIIHI TaHHYIO TPAKTUKY, JOJIKEH BIAICTh:

- HaBbIKAMH aHAIM3a KaJpOBOW CHUTYyaIlWH, Mporecca TEKy4ecTH, oToopa u
aTTeCTalluy MEePCOHAJIA, BU3YaIbHBIX M KCIIEPTHBIX OLICHOK;

- pa3MMYHBIMH CIOCOOAMU pa3penieHusT KOH(IMKTHBIX CHUTyallud MpU
MPOEKTUPOBAHUM  MEXKJIMYHOCTHBIX,  TPYNINOBBIX U  OPraHU3ALMOHHBIX
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KOMMYHUKAIIMI Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIPABJICHHS TIEPCOHATIOM, B
TOM YHCIIE B MEXKYJIBTYPHOU cpefe;

- HaBbIKAMH (DOPMYITUPOBATh MHUCCHIO M CTpaTErHMYECKHUE 1EIH; HaBbIKAMU
pa3pabaThiBaTh CTpaTerMi0 OpraHM3alliy; HaBbIKAMU pemiaTh 3aJadd 10
peanu3aluu CTpaTeruu;

- HaBbIKAMH aHaJIM3a JIESITEIIbHOCTU XO3SIMCTBYIOMIMX CYyObEKTOB Ha OCHOBE
pacyeTa (PMHAHCOBBIX MTOKA3aTeleH;

- HaBBIKaMH (DOPMYITHUPOBATH MHUCCHIO M CTPATETUUECKHUE I€JIHM; HaBBIKAMHU
pa3pabaTeiBaTh CTPATErMIO OpTraHM3allMH, HaBbIKAMHU pelIaTh 3aJa4dl  IIo
pealn3aluu CTpaTeruy;

- HaBBIKAMU y9aCTBOBATh B YIPABJIICHUH MPOEKTOM, IPOTPAMMON BHEAPEHUS
TEXHOJIOTMUECKMX W TPOAYKTOBBIX  WHHOBAIMA  WJIM  TPOTPaMMOU
OpraHW3alMOHHBIX U3MCHEHUI;

- METOZIaMU ¥ MIPUEMaMH aHAJIM3a YIIPABICHUYECKUX SIBJICHUI U MPOIIECCOB C
MOMOIIBIO CTAH/IAPTHBIX TEOPETUUECKUX MOJICTICH MEHEIKMEHTA,

- HaBbIKaMHM JOKYMEHTAJIBHOTO O(OpMIICHHS pEIICHHH B YIpaBICHUU
OTIepallMOHHON (ITPOU3BOJACTBEHHON) JAEATEIHLHOCTH OPTaHU3AIMK MPYU BHEIPEHUU
TEXHOJIOTUYECKHX, TPOTYKTOBBIX MHHOBAIIMN WJIM OPTaHU3AIMOHHBIX U3MEHEHHI;

- CIOCOOHOCTBIO OLICHMBATh BO3AECMCTBUE MAKPOAIKOHOMUYECKOW Cpeibl Ha
GyHKIMOHUPOBAaHUE ~ OpraHu3alMii U OpraHoB  TOCYJApCTBEHHOTO |
MYHHUITUTIATFHOTO YIIPABIICHUS;

- HAaBBIKAMH KOJIMUYECTBEHHOTO M KaUYECTBEHHOTO aHalIn3a MHPOPMAIUH TIPH
MIPUHATUYU YIIPABICHUYCCKUX PEIICHHUHA, TTOCTPOCHUS SKOHOMUYECKHUX, (PMHAHCOBBIX
U OpraHU3allMOHHO-YIIPABICHUECKUX MOJENEH TMyTeM UuX ajanTalud K
KOHKPETHBIM 3a71a4aM YIIpaBJICHUS;

- HaBBIKAMH aHAM3a WHPOpPMAMA O (PYHKIIMOHUPOBAHUHA CHUCTEMBI
BHYTPEHHETO JIOKYMEHTOOOOpOTa OpraHu3allui, BeIeHUS ©0a3 MaHHBIX TI0
pa3NUYHBIM TOKazaTesssM U (opmupoBaHuss HHGOPMAIIMOHHOTO OOeCIeueHus
YY4aCTHUKOB OPTaHU3alIMOHHBIX TPOEKTOB;

- CIIOCOOHOCTBIO OpPTaHWU30BBIBATH W TOJJEPKUBATH CBSI3H C JICIIOBBIMU
napTHEpaMH, HCIONb3ysl CHUCTEMBI cOOpa HEOOXOAUMOW HH(pOpMAIMKA IS
pacIIMpeHrsT BHEIIHUX CBS3ed U OOMEHa OMBITOM NPH peaju3alid MPOEKTOB,
HalpaBJICHHBIX  HA  pa3BUTHE  opraHusanuu  (IPEeANnpusTHS,  OpraHa
rOCyIapCTBEHHOTO WJIM MYHHIIMITAILHOTO YIIPaBICHUS);

- HaABBIKAMH  CIIOCOOHOCTBIO  MOJETUPOBATH  OW3HEC-TIPOLECCHI U
UCTIONB30BaTh METOABl peOopraHU3aluu OW3HEC-TPOLIECCOB B MPaKTUYECKON
JEATEIbHOCTH OpraHU3alui;

- HaBBIKAMH TMPUMEHSATH OCHOBHBIC IPHHIIMITBI M CTAHIAPTHI (PMHAHCOBOTO
ydgera Juisi (GOPMHUPOBAHUS YYETHOW TOJUTHKA W (UHAHCOBOM OTYETHOCTH
OpraHU3alluu;

- HaBBIKAMH TIPOBOJUTH AHAJU3 PHIHOYHBIX U CICIU(PUICCKUX PUCKOB IS
MPUHATHUS YIIPABIEHYECKUX PEIICHUH, B TOM YUCIE MPU TPUHATHU PEHICHUN 00
WHBECTUPOBAHUHU U (PMHAHCHPOBAHUH;



- HaBbIKAMHM  OLIGHKM HWHBECTHIIMOHHBIX IPOEKTOB, (PUHAHCOBOTO
IUTAHUPOBAHUST M TIPOTHO3UPOBAHMSI C YYETOM pOJU (PUHAHCOBBIX PBHIHKOB U
WHCTUTYTOB

- HaBbIKAMU OLICHHMBATh JKOHOMHYECKHME U COIUAJbHBIC YCJIOBHS
OCYUIIECTBJICHUSI  MPEANPUHUMATEIBCKON  JCSATENbHOCTU, BBISBISATH  HOBBIC
PBIHOYHBIE BO3MOXKHOCTU U (hOPMHUPOBATH HOBbIE OU3HEC-MOJIEIH;

- HaBbIKAMHU OW3HEC-TUIAHUPOBAHUSI CO3/IaHUSI M  Pa3BUTUS  HOBBIX
opraHu3anuii (HarpaBJICHUH 1€ATeTbHOCTH, IPOAYKTOB);

- HaBBIKAMHU KOOPAMHALIUU TPEANPUHUMATEIBCKON MESTEIBHOCTH B LIETSAX
o0ecrniedeHuns COTJIacOBaHHOCTH BHITIOTHEHUS OU3HEC-TIJIaHa BCEMU YUYaCTHUKAMU;

- HaBbIKAMU TOJATOTOBKM OPTaHU3allMOHHBIX U  PACIOPSIUTEIbHBIX
JIOKYMEHTOB, HEOOXOJWMBIX JMJI CO3MAaHHUA HOBBIX MPEANPUHUMATEIBCKIX
CTPYKTYD.

OOyuaromuiics, NPOWIEAININNA JaHHYIO TPaKTUKY, JOJDKEH HpUOOpecTH
OTIBIT:

- Ha OCHOBE CTaHJApTOB ()MHAHCOBOIrO ydeTa Juisi (POPMUPOBAHUS YUETHOU
NOJUTUKA U (PUHAHCOBOM OTYETHOCTHM OpraHU3ald, MPOBOJUTH pacyer
noKazaTelnel, XapaKTepU3YIOUIUMX  IUIaTeXecoCOOHOCTh M (PMHAHCOBYIO
YCTOMYMBOCTb XO3SIMCTBYIOUINX CyOBEKTOB;

- paspemieHuss  KOH(QJIMKTHBIX  CUTyalud TpU  [POEKTUPOBAHUU
MEKIIMYHOCTHBIX, TPYIIOBBIX W OPraHU3AI[MOHHBIX KOMMYHHKAIIMH Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTMI YINpaBl€HUs TMEpPCOHAJIOM, B TOM UHCIE B
MEKKYJIbTYPHOU CPEAE;

- JTOKYMEHTAJIbHOTO O(OpPMIICHHS] pELICHUH B YNPAaBICHUU ONEPALMOHHON
(MpOM3BOJCTBEHHON) JeATETbHOCTH OpraHu3aIiH npu BHEAPEHUU
TEXHOJIOTHUECKUX, MPOTYKTOBBIX HHHOBAIIMH HIIM OPTaHU3AIIMOHHBIX U3MEHEHUII;

- aHaJTU3MpOBaTh TIOBEACHHE TMOTpeOUTENel HKOHOMHYECKHX Oyar u
dbopMupOBaHUE CIpOca HAa OCHOBE 3HAHUS SKOHOMHYECKHX OCHOB IOBEICHMS
OpraHu3alMi, CTPYKTYp PHIHKOB M KOHKYPEHTHOU CpeJibl OTPaciH;

- OpraHu30BBIBaTh W MOJJEPKUBATH CBS3M C JEJIIOBBIMU MapTHEpPamH,
UCIIOJIB3Ysl CHUCTEMBI cOopa HeoOXonuMon wuHMOpMAIUU IS  pacIIuPEHUS
BHEIIHUX CBSA3€H 1 0OMEHa ONBITOM MPH peaan3alui NPOEKTOB, HAIIPaBICHHbBIX Ha
pa3BUTHE OpraHu3auuu  (OpeanmpusiThs, OpraHa TOCYJapCTBEHHOTO WU
MYHHIIMIIAJILHOTO YIIPaBICHU);

- BeleHUs 0a3 JaHHBIX MO Pa3IMYHBIM MOKa3aTelsiM U (OpMUpOBaHUS
MH(OPMAIMOHHOTO 00ECIICYeHHS] YHACTHUKOB OPraHU3al[MOHHbBIX POEKTOB;

- Ou3HEC-IJIAHUPOBAHMS CO3JAHMSI M PA3BUTHS HOBBIX OpraHU3alUi
(HampaBlIeHUN NEATEIbHOCTH, IPOIYKTOB);

- AHAJIM3UPOBATh YIPABICHUYECKUE SBJIECHUS M TMPOIECChl C IMOMOIIbIO
CTaHJIAPTHBIX TEOPETUUECKUX MOJIETe MEHEKMEHTA,;

- aHaJIM3UpPOBaTh PHIHOYHBIE U CHEHU(PUUYECKHE PHUCKUA I MPUHITHS
YIIPABJICHYECKUX PELICHUM,

- IUIQaHUPOBAHHS  OMEPAllMOHHOW (TPOM3BOACTBEHHOMN) JESATEIBHOCTH
OpraHu3aluy;



- OIICHMBATh WHBECTUIIMOHHBIC MPOEKTHI C YYETOM pOJid (HUHAHCOBBIX
PBIHKOB U UHCTUTYTOB;

- JTOKyMEHTAJIbHOTO O(OpPMIICHHSI pEUICHUN B YMPABICHUU ONEPAIIMOHHON
(TpOM3BOICTBEHHOM ) JeSATETbHOCTH OpraHu3aIuu npu BHEJIPCHUU
TEXHOJIOTUYECKHX, TPOYKTOBBIX HMHHOBAIIMN MJIM OPTaHU3AIMOHHBIX U3MEHEHHI;

- OMpeAeNaTh BUJ HUCIOJIb3yEeMOW CTpaTeruy OpraHU3allid U OLICHUBATh
KOHKYPEHTHYIO CHITY TIPEANPUSATHA;

- OLEHMBATh 3KOHOMHUYECKHE M COLMAJIbHBIE YCJIOBHUS OCYLIECTBICHUS
IPEANPUHUMATEIBCKON AESTENbHOCTH;

- KOOPAWMHUPOBATH MPEANPUHUMATEIBCKYIO JI€ATEIBHOCTh B  IEJSIX
o0ecrniedeHuns COTJIacOBaHHOCTH BHITIOTHEHHS OM3HEC-TIJIaHa BCEMU YUYaCTHUKAMU;

- TOJTOTOBKA OPTaHU3AIMOHHBIX W PACHOPSAUTEIBHBIX JIOKYMEHTOB,
HEOOXOIMMBIX JJISl CO3JaHUs HOBBIX MPEANPUHUMATEIIBCKUX CTPYKTYP



