YupasiieHue Ka4ecTBOM

Jlannasi yyeOHasi JUCIUIUIMHA Ha3bIBaeTCAd «YTpPaBlIEHWE KAueCTBOMY, BKIIIO-
yeHa B PeecTp aBTOHOMHBIX THJIAKTUYECKUX KOMIOHEHTOB Akanemuu BOI'Y u pea-
muzyetrcst B pamkax OOIl  Akagemuu BOT'Y: 38.03.02 MenemxmenT (mpoduib:
POU3BOJICTBEHHBIN MEHEKMEHT) IO 3a04HOU opMe 00yUYCHHS, B T.4. C UCIIOJIB30-
BaHUEM 3JIEKTPOHHOIO 00YUYEHUs, JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

B pe3ynbrare OCBOCHHS JAHHON MUCHUIUIMHBI OOYYArONIMICS TOJDKHBI OBJa-
JeTh 3HAHUSIMHU, YMEHUSIMA M HABBIKAMH B pamMKax (OpMUPOBAHHUSA CIEAYIOUUX KOM-
METEHINM:

- CIIOCOOHOCTBIO MPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYpPhI, Y4aCTBOBATh
B pa3pabdOTKE CTpAaTEeruil YINpaBJICHUS 4YEIOBEUYECKUMHU DPECYypCaMy OpraHU3ALMM,
IJIAHUPOBATH U OCYIIECTBIIATh MEPOIPUATHUSA, PACTIPEACIISTh U IETETUPOBATH MOJIHO-
MOYHMSI C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a ocyulecTBisieMbie Mepornpusatus (OITK
-3);

- BJIaJICHUEM HaBBbIKAMH JOKYMEHTAJIbHOTO O()OpPMIIEHUS pELIEeHUI B yIIpaBiie-
HUU ONEPALMOHHOHN (IPOM3BOACTBEHHOM) AESITEIBHOCTH OpPraHu3alui MpU BHEIpe-
HUU TEXHOJOTMYECKUX, MPOAYKTOBBIX MHHOBALM{ WJIM OPraHU3alMOHHBIX HU3MEHE-
uuii (IIK — 8);

- BJIAJICHUEM HaBBbIKAMM KOJMYECTBEHHOI'O M KayeCTBEHHOI'O aHaiu3a MHQOp-
MalUy [pU NPUHATUN YIPABICHUYECKUX PEIICHUMN, TOCTPOCHUS S3KOHOMUYECKUX, (Pu-
HAaHCOBBIX W OpPraHM3ALMOHHO-YNPABICHYECKUX MOJENEH MyTeM HMX ajanTaluu K
KOHKPETHBIM 3anavaM ynpasieHus (ITK — 10).

OOyyaromuiics, OCBOMBIINI JAHHYIO TUCLUUIUIMHY, TOJKEH 3HATh:

- crocoObl yyacTusi B pa3pab0TKe CTpaTeruil ynpaBieHHUs] YeTOBEYECKUMHU pe-
cypcaMu, IPOSBIISIS OPraHU3aTOPCKUE KaYeCTBa;

- MOPSAOK TOKYMEHTaJIbHOTO OQOPMIIEHUS PEIICHUN B YIPABICHUH ONepalu-
OHHOH (IIPOM3BOJCTBEHHON) AEATEIBHOCTH OPraHU3alMU MPHU BHEAPEHUU TEXHOJIO-
IMYECKUX, MPOTYKTOBBIX HHHOBALMI WJIM OpPraHU3allMOHHBIX U3MEHEHN;

- METOJIbl KOJIMYECTBEHHOIO M KAYECTBEHHOI'O AaHAJIN3a, MCIOJB3YEMBIX IPH
MPUHATHY YIIPABICHUYECKUX PEIICHUN;

- METOJIbl TOCTPOCHMS] SKOHOMHUYECKUX, (PUHAHCOBBIX U OPraHU3alMOHHO-
YIOPaBICHYECKUX MOJIENIEd MyTeM MX aJalTalii K KOHKPETHBIM 3aJadyaM YyIIpaBlie-
HUS,

- OCHOBHBIE MaTEeMaTUUYECKUE MOJIENI IPUHSTHUS PEILICHHUIA;

- BU/Ibl YTIPABJIEHYECKUX PEIICHUN U METO/Ibl UX MPUHSATHS.

OOyyaroiuiics, OCBOMBIINI JAHHYIO TUCHUILIUHY, TOJKEH YMETh:

- paclupenesaTh U IEJErupoBaTh MOJHOMOYHS C YYETOM BBICOKOM JIMYHOM OT-
BETCTBEHHOCTH 3a OCYILIECTBIIIEMbIE MEPOTIPUSTHS;

— YBEPEHHO IUIAaHUPOBATH M OCYLIECTBISATH MEPONPUATHS B MPOLIECCE MPOEK-
TUPOBAHUS OPTaHU3AIUOHHBIX CTPYKTYD;

- OCYILIECTBIJISITh TOKyMEHTaJbHOE O(OpMIICHHE PEIICHUI B YIPABJICHUHU OIle-
pauMOHHON (TPOU3BOJCTBEHHON) EATEIILHOCTH OPraHU3alUU MPU BHEAPEHUM TEX-
HOJIOTMYECKUX, MPOTYKTOBBIX HHHOBALIMI MJIM OPraHU3allMOHHBIX U3MEHEHUH;



- BBINIOJHATH KOJIMYECTBEHHBIH W KA4YE€CTBEHHBIM aHAIW3 WHGOPMAIMHN TIPH
OPUHATHH YIIPABICHUYECKUX PELICHUM;

- CTPOUTH IKOHOMHUYECKHE, (PMHAHCOBBIE U OPTaHU3AIMOHHO-YIIPaBICHUYECKUE
MOJENH MYTEM UX aIalTalliy K KOHKPETHBIM 3aJja4aM yIIpaBJICHUS;

- IPUMEHSATHh KOJIMYECTBEHHBIE U KAUECTBEHHBIC METO/Ibl aHAIN3a MPU MPUHS-
THUU YIPABJICHUECKUX PEHICHUN U CTPOUTH SKOHOMHUYECKHUE, (PUHAHCOBBIC U OPraHU-
3aI[MOHHO-YIIPABJICHYECKUE MOJIEIIN.

OOyyaromuiics, OCBOMBIINI JAHHYIO JUCLUUILIMHY, JOJKEH BIAAETh:

- Y4acCTBYEM B pa3pabOTKe CTpaTEruil yrpaBieHHUs YEIIOBEYECKUMH PECYPCAMH,
MPOSIBJISISL OPraHU3aTOPCKUE CIIOCOOHOCTH

- HaBBIKAMH JOKYMEHTAJIBHOTO O(OpPMIICHHUS PEIICHUI B YIIPaBJICHUU OMepa-
MOHHOW (TIPOM3BOJICTBEHHOM) NE€ATEIbHOCTH OPraHU3allMKM NPU BHEJIPEHUU TEXHO-
JIOTUYECKUX, MPOAYKTOBBIX MHHOBALMI MJIM OPTaHU3AMOHHBIX U3MEHEHHIA,

- HaBBIKAMU KOJIMYECTBEHHOTO M KAue€CTBEHHOro aHayiu3a WHGOpMAIMU TpU
MIPUHSATUU YTIPABICHYECKUX PEIICHUN, TOCTPOCHUSI YKOHOMHYECKUX, (PUHAHCOBBIX U
OpPraHU3alMOHHO-YIPABICHYECKUX MOJEIEH MyTEM HMX aJanTalldd K KOHKPETHBIM
3a/1a4aM YIpaBJICHUS;

- NpaBUJIAMH NPUMEHEHHSI METOJOB U CIIOCOOOB TEXHOJIOTUU peau3aluu 13-
MEHEHUH B OPraHU3ALINY;

- METOJaMH pean3allid OCHOBHBIX YIPaBJICHUECKUX QYHKIMMA (IPUHSITHE pe-
LIEHUH, OpraHu3alysi, MOTUBUPOBAHUE U KOHTPOJIb).



