IlepBasi OpraHn3anMOHHO-IKOHOMHUYECKAS MIPAKTHKA

JlaHHasi TMpaKTUKa HA3bIBA€TCs MeEpBas OPraHU3alMOHHO-PKOHOMHUYECKAs
MPAaKTUKa, BKJIOUYEHa B PeecTp aBTOHOMHBIX [HUJIAKTUYECKHX KOMIIOHEHTOB
Axkanemun BOI'Y u peanmsyercs B pamkax OOIl Axanemun BII'Y 38.03.02
MenemxkmenT (mpoduiib: MPOU3BOJCTBEHHBIH MEHEKMEHT) M0 3a04HOU (opme
oOy4eHHsl, B T.4. C MCIOJIb30BAHUEM JJIEKTPOHHOTO OOYy4YEeHUS, AUCTAHIIMOHHBIX
00pa30oBaTeIbHBIX TEXHOJIOTHUH.

Cnioco0 nmpoBeeHUs IPAKTUKH: CTALIHOHAPHAs, BBIE3AHAS.

B pe3ynbrate mpoxokACHUS JAHHOM MPAKTHKUA OOYYarOIIUHCA JOJKHBI
OBIAJICTh 3HAHUSMH, YMEHHSIMH W HaBbIKAMH B pamMKax (HOpMHUpPOBaHHUS
CHEAYIOIINX KOMIIETEHIINM:

OIIK-5 - BnajieHreM HaBbIKaMU COCTABJICHUSI (PUHAHCOBOW OTYETHOCTH C
Y4ETOM IMOCJEICTBUIA BIUSAHMS PAa3IMYHBIX METOJ0B U CIIOCOOOB (PHAHCOBOTO
yueTa Ha (PMHAHCOBBIE PE3YJIbTAThI AEATEIILHOCTH OpraHU3alliil Ha OCHOBE
UCIIOJIb30BaHUsl COBPEMEHHBIX METOA0B 00pabOTKHU JeJI0BOM HH(OpMALIUY U
KOPHOPATUBHBIX HHPOPMAIIMOHHBIX CUCTEM;

[IK-1 - BrnageHueM HaBbIKAMU UCIOJIb30BAaHUSI OCHOBHBIX  TEOPHA
MOTHUBAIMH, JTUJEPCTBA U BJIACTH JJISl PELICHUS] CTPATETMYECKUX U ONMEPATUBHBIX
YIPABJICHUECKUX 33J1a4, a TAKXKe NIl OPTaHU3allMU TPYNIIOBON pabOThl HA OCHOBE
3HAHMS TIPOLIECCOB IPYIIIIOBON JUHAMUKH U IPUHIUIIOB ()OPMHUPOBAHUS KOMaH/IbI,
YMEHHE MPOBOAUTH aAyJIUT YEIOBEUYECKUX PECYPCOB U OCYLIECTBIATh TUATHOCTUKY
OpPTaHU3allMOHHOMN KYJBTYPBHI;

[1K-3 - BmageHuMeM HaBBIKAMH CTPATEIMYECKOTO aHaln3a, pa3paboTKu U
OCYUIIECTBJIEHUSI CTPATETMM OpraHU3allMM, HaIlpaBJIEHHOM Ha oOecnedyeHue
KOHKYPEHTOCTIOCOOHOCTH;

[IK-7 - BnajeHueM HaBbIKAMHU MOAITATHOTO KOHTPOJISI peaau3aiuu OusHec-
IUIAHOB M YCJIOBMM 3aKJIFOYAEMBIX COIJIALIEHUM, JOTOBOPOB M KOHTPAaKTOB,
YMEHHEM  KOOPAWUHUPOBATH  JEATEIBHOCTb  HCIIOJHUTEIEH C  IOMOILUBIO
METOJMYECKOT0 HWHCTPYMEHTApPUS pPEATU3ALUM  YIPABICHUYECKUX PpELICHUNH B
o0nacTi  (PYHKIMOHAJIBHOIO  MEHEDKMEHTa JJIi  JIOCTHXKEHUS  BBICOKOM
COIIACOBAaHHOCTH IPY BBITIOJHEHUH KOHKPETHBIX MPOEKTOB U padoT;

[1K-8 - BrajmeHreM HaBBHIKAMH JOKYMEHTAJIBHOTO O(QOpPMIICHUSI PEUICHUN B
YOpPaBJIECHUHU OINEPAMOHHON (TTPOU3BOJICTBEHHOM) NESITEIBHOCTH OpraHu3alui
Opyd  BHEAPEHUM  TEXHOJOTMYECKHX,  MPOAYKTOBBIX  WHHOBAUMWA  WJIHU
OpraHW3alMOHHBIX U3MEHEHUN.

OOyuaromuiicst, NPOIIEeUINI TaHHYIO IPAKTUKY, TOJKEH 3HATh:

- OCHOBHBIE DJJIEMEHTBHl  yNpAaBICHUA MEPCOHAIOM (IUIAHUPOBAHUE
noTpeOHOCTeW opraHu3alu, oOecleueHrne KaapoBOro COCTaBa, pa3BUTHE
IepcoHana, orjara Tpyda W CTUMYJHWPOBAaHHME, OLEHKa, KOMMYHUKaIHUs,
uH(dOpMaIHs IO TIEPCOHATY);

- OCHOBHBIE 33/1aUd CTPATErMUYECKOr0 MEHEIKMEHTa; 3Tallbl Pa3pabOTKH
MHUCCUHM KOMITaHUHU; TpeOOBaHMs, NpeabsABIsieMble K (HOPMYJIHPOBKE IIeJeH;
OCHOBHBIE YPOBHHM CTPAaTE€rM4e€CKOil MUpPaMUJIbl; OCHOBHbIE KOHKYPEHTHBIE CHJIbI;
BUJIbI KOHKYPEHTHBIX CTpATErwil; BHUABl HACTYNATEIbHBIX U OOOPOHUTEITHHBIX
CTpaTerui; BUIbI CTPATETUid B 3aBUCUMOCTH OT CUTYyallMy B OTPACIIH U MOJIOKEHHUS



KOMIAHUM Ha PbIHKE; BHJbBI CTPATETUd JTUBEPCU(PHUKAIMN; BUIBl CTPaTETUU
BEPTUKAJIBHOM MHTETPALlMK; OCHOBHBIE 3a/1a4l PeAIN3al[UU CTPATErUH;

- 3Tallbl KOHTPOJI peanu3aluy OU3HEC-IIJIAHOB M YCJIOBHM 3aKIIOYaEMBbIX
COIJIAIIEHH, TOTOBOPOB U KOHTPAKTOB;

- TOpSAJOK JOKYMEHTaJbHOrO O(OPMIIEHHS pELIEHUI B yNpaBICHUU
OTEepaIMOHHON (IIPOU3BOACTBEHHOM) NEATEIBHOCTH OpraHU3alluy MPU BHEAPEHUU
TE€XHOJIOTHYECKUX, IPOYKTOBBIX HMHHOBALUI UJIM OPraHU3allMOHHBIX U3MEHEHUM.

OOyuaromuiics, TPOLISIIHI JaHHYIO IPAKTUKY, TOJKEH YMETh:

- paspabarbIBaTh TPOEKTHl PEKOHCTPYKLIHUHM OCHOBHBIX mojacuctem YUYP
OpraHu3aluu

- OLIEHMBATh KOHKYPEHTHYIO CHIIy MPEINPUATUNA U CTPOUTh KOHKYPEHTHBIN
npoduiib; npoBoaute SWOT-aHanu3; cocTaBiATh KapTy CTPATErMYECKUX TPYIIL;
ONPEAENATh BUJ UCIOJIb3YEMOM CTPATETUU OpraHU3aLNH;

- OCYIIECTBJISITh KOHTPOJb pealu3aliy OW3HEC-TUIAaHOB U YCJIOBHM
3aKJIF0YaEMBIX COTJIAIICHU, TOTOBOPOB U KOHTPAKTOB;

- OCYLIECTBJIATH JOKYMEHTAJIbHOE O(OpMIIEHUE DPELIEHUI B yNpaBICHUU
OIepaliOHHON (IPOU3BOACTBEHHOMN) AEATEIBHOCTH OpraHU3alluu MpU BHEAPEHUU
TEXHOJIOTHYECKHX, IPOLYKTOBBIX HHHOBALMI WJIM OPTaHU3AMOHHBIX U3MEHEHH.

OOyuaromuiics, IpOIIEIUINI JaHHYIO PAKTUKY, T0JKEH BIIAJIETh:

- HaBBIKAMM aHaJIM3a KaJpoBOM CUTyalluu, Impolecca TEKy4ecTu, 0Toopa u
aTTeCTAallM MEePCOHANA, BU3yaJIbHBIX M KCIIEPTHBIX OLEHOK;

- HaBBIKAMH (POPMYIMPOBATh MHUCCHIO M CTPAaTErMYECKHE LEIH; HaBbIKAMU
pa3zpabaTbiBaTh CTpaTerdi0 OpraHu3allid; HaBbIKAMU pelaTh 3aJadd 10
peanu3aluu CTpaTeruu;

- HaBBIKAMU IMOATATHOTO KOHTPOJS pean3alii OM3HEC-TIJIAHOB U yCIIOBUM
3aKJIF0YaeMbIX COTJIAIICHUM, TOTOBOPOB U KOHTPAKTOB;

- METOJIaMH M ITPUEMAMU aHAJIM3a YNPABICHYECKHUX SIBJICHUI U MPOLIECCOB C
IIOMOIIBIO CTAHIAPTHBIX TEOPETUUECKUX MOJIETIEH MEHEI)KMEHTA,

- HaBBIKAMM JIOKYMEHTAJIBHOTO O(QOPMIICHHS pELIeHUH B YINpaBICHUU
OIEPallMOHHON (ITPOU3BOACTBEHHON) AEATENBHOCTH OPraHU3ally IIPYU BHEAPEHUU
TEXHOJIOTHYECKHX, IPOLYKTOBBIX MHHOBALMI WJIM OPTaHU3AMOHHBIX U3MEHEHH.

OOyuaromuiics, TPOMIEAININA JaHHYIO TMPAKTUKY, IOJDKEH Npuodpectu
OIIBIT:

- OpraHM30BBIBaTH M TOJJEPKUBATh CBA3M C JEJIIOBBIMU NapTHEpaMU,
UCIIONIb3Ysl CHUCTEMBI cOopa HeoOXoIuMoN uHMOpMaUu Ui  pacIIupEeHUs
BHEILIHUX CBSA3€H 1 OOMEHa ONBITOM IPH peain3aliy NPOEKTOB, HAITPaBJICHHBIX Ha
pa3BUTHE oOpraHuzaluu  (MPEeaupusiTHs, oOpraHa TOCYAApCTBEHHOTO WU
MYHUIUNIATBHOTO YIIPaBJICHUS);

- OMpeAeNaTh BUJ HUCIOJIb3yeMOW CTpaTEeruy OpraHU3allMd U OLICHUBATh
KOHKYPEHTHYIO CHILY IIPEANPUATHN;

- JJOKYMEHTaJIbHOTO O(QOPMIICHHUS PEIIECHUN B YIPABJICHUU OIEPAI[MIOHHON
(MpOM3BOACTBEHHON) JEATEIbHOCTH OpraHu3alHH npu BHEJIPEHUU
TEXHOJIOTHYECKHX, TPOYKTOBBIX NHHOBALUW UM OPraHU3alMOHHBIX U3MEHEHU;

- OW3HEC-TUITAaHUPOBAHUS CO3JIaHUSI M Pa3BUTUS HOBBIX OpTraHHU3AIHi
(HampaBJIEHUH NEATEIbHOCTH, IPOTYKTOB);



- IUTAHUPOBAHUSI OMEPAIMOHHON (MPOW3BOJCTBEHHON) ESITEIBHOCTH
OpraHU3aINH;

- WCIIOJIb30BaHUS  METOJWYECKOTO  MHCTPYMEHTApHs  pealu3aliiu
YIPaBICHYECKUX PEHICHUH B 00JacTH (DYHKIMOHAIBHOTO MEHEKMEHTA MJIs
JIOCTHKEHHS BHICOKOW COTJIACOBAHHOCTH TIPH BBHIMOJTHEHUN KOHKPETHBIX MMPOCKTOB
U pabor;

- JJOKYMEHTaJIbHOTO O(QOPMIICHUS PEIICHUN B YIPABJICHUU OIEPAI[IOHHON
(TIpOM3BOICTBEHHOM ) NEATeTLHOCTH OpraHu3aIH npu BHEJIPEHUU
TEXHOJIOTHYECKHX, TIPOYKTOBBIX HHHOBAITUN WJIM OPTAaHU3AIMOHHBIX N3MCHECHHM.



