IIpou3BoACTBEHHBI MEHEIKMEHT

JlanHas yueOHast qucuIuimHa HazbiBaeTcs «[Ipon3BOCTBEHHBIN MEHEKMEHT)
BKJIIOUEHA B PeecTp aBTOHOMHBIX JUJAKTHYECKUX KOMIOHEHTOB Akagemuu BOI'Y u
peanmm3yercs B pamkax OOIl Axagemun BOI'Y: 38.03.02 MenemxkmenT (mpodus:
MPOU3BOJICTBEHHBIM MEHEUKMEHT) M0 3aoyHoil (Qopme oOyueHus, B T.4. C
UCIIOJIb30BAHUEM AJICKTPOHHOTO OOYy4YEeHUSs, JAMCTAHIIMOHHBIX OO0pPa30BaTEIbHBIX
TEXHOJIOTUH.

B pesynbrare OCBOGHHS [MAaHHOW JUCHUIUIMHBI OOYYAIOMIMICS JOJIKHBI
OBJIQJIETh 3HAHUSAMH, YMEHUSIMU W HABBIKAMU B pamMKax (POpMUPOBAHMS CIEAYIOIIUX
KOMIIETEHITUM:

- BJIQJICHUEM METOJAMH MNPUHATHS PEIICHUW B YIPABJICHUHU OIEPALMOHHOU
(pOM3BOJICTBEHHOH ) NesATeIbHOCTRIO oprann3anuid (OITK-6)

- BJIQJICHUEM HaBBIKAMHM HCHOJIb30BAaHUS OCHOBHBIX TEOPHM MOTHBAIIUU,
JUJIEPCTBA U BIACTH JIJI PEUICHUS] CTPATETMUECKUX U ONEPATUBHBIX YIPABICHYECKUX
3a/1a4, a TakKXKe JUIsl OpraHu3allK TPYIMIOBOM pabOThl HA OCHOBE 3HAHUS MPOIECCOB
TPYNIOBOM NMHAMUKU W MPUHLUMUMNOB (OPMUPOBAHUS KOMaHIbl, YMEHHE MPOBOJUTH
ayIUT YEJIOBEUECKHX PECYPCOB U OCYILIECTBIATh AUATHOCTUKY OPTraHU3allMOHHOMN
KynbTyphl (ITK-1).

OO0yuaroiuiicsi, OCBOMBIIUHN JAHHYIO TUCHUILIUHY, TOJDKEH 3HATh:

- ICTOPHIO U TPUHIUIBI (POPMHUPOBAHUS METOJIOB MIPUHSITHS PELICHUMN B
YIPABJICHUH OTNIEPAITMOHHON (ITPOU3BOICTBEHHOMN) JEATEIHLHOCThIO OpraHU3allni;

- CUCTEMY COBPEMEHHBIX METOJOB IPUHATHS PELIEHUN B YIIPABICHUU
oTiepaIMoHHOM (TIPOU3BOACTBEHHON) IEATEIIBHOCTHIO OPTaHU3AIIHI;

- OCHOBHBI€ TEXHOJIOTHUU ONEePallMOHHOMN (TIPOU3BOICTBEHHON) ESITEIILHOCTH
OpraHMU3alINM;

- OCHOBHBIE 3JIEMEHTHI YIIPaBJICHUS NEPCOHATIOM (IIJIaHUPOBAHKUE MOTPEOHOCTEN
OpraHu3alnu, 00ecreueHrne KaJpoBOro CocTaBa, pa3BUTHE MepcoHaia, orara Tpyaa
U CTUMYJUPOBAHUE, OIIEHKA, KOMMYHUKAIUsI, HH(OPMAILIUS 110 IEPCOoHANy);

- OCHOBHBIE€ TEOPUM MOTHUBAIWH, JIUJIEPCTBA U BIACTH [JI PEILICHUS
CTPATETUYECKHUX U ONIEPATUBHBIX YIIPABICHUYECKUX 3aa4;

- COBPEMEHHbBIE TEHICHIIMH PAa3BUTHUS IPOU3BOICTBEHHOTO MEHEKMEHTA.

OOyuaromuiicsi, OCBOMBIIUHN JAHHYIO TUCHUIUIUHY, TOJDKEH YMETh:

- pa3pabaTbiBaTh U AN TUPOBATH METObI U AITOPUTMBI TIPUHATHUS PEIICHUN B
yIpaBJIE€HUU ONEPALIMOHHON (ITPOU3BOJICTBEHHOM) A€ TEILHOCTHIO OpraHu3alui;

- dopMyIMpoBaTh MPOOJIEMBI M THIIOTE3bl B PEAIM3AIMU METOIOB TMPUHSATHUS
pelieHud B YNOPABICHUU OMNEPAMOHHON (MPOU3BOJCTBEHHON) MESTEIbHOCTHIO
OpraHu3aluu;

- 0000111aTh, AHAIM3UPOBATH M OLEHUBATH MHGOPMAIMIO IS pealn3aluu
YOpaBJIEHYECKUX PEIICHUH B YMOPaBICHUU ONEPAIIMOHHON (TIPOU3BOJICTBEHHOMN)
JESITEIbHOCTHIO OpraHU3alINii;

- OCYNICCTBISATH TMpUEeM U Tieperady HHpopMaluu 10  pealu3aluu
YOpaBIEHYECKUX pEHICHUH B YyMOPaBICHUU ONEPAIIMOHHON (TIPOU3BOJICTBEHHOMN)
JIESTEIIbHOCTBHIO OpPTaHU3aIUN;



- HCIOJB30BaTh OCHOBHBIE TEOPUU MOTHUBALIMM, JUAEPCTBA M BIACTH IS
pelleHrs CTPATETUYECKUX W ONEPaTUBHBIX YIPABJICHUYECKUX 3aJlad, a TaKkKe MIJIs
OpraHU3aIHH TPYIIIOBON PabOTHI HA OCHOBE 3HAHMSI TIPOIECCOB TPYIIIOBOM THHAMUKHU
¥ TPUHIUIOB (OPMUPOBAHUS KOMAH[IbI, YMEHHUE MPOBOJIUTH AyJIUT YEIOBEUECKHUX
PECYPCOB M OCYLIECTBIISITh AUATHOCTUKY OPTaHU3aUOHHON KYJIbTYPHI.

OO6yuaroiuiicsi, OCBOMBIINHN JAHHYIO TUCHUIUIMHY, TOJDKEH BIAJCTh:

- HABBIKAMM TPUHATHSA PELICHHUN B yIPABICHUU ONEPAMOHHOM JEATEIbHOCTHIO
OpraHH3alny;

- BOCIIPOM3BOJICTBA HAy4HBIX TEKCTOB B COOTBETCTBHM C H30paHHOU
TEXHOJIOTHUEH;

- WCIOJIb30BaHUS OCHOBHBIX HMHCTPYMEHTOB paboOThl ¢ uH(pOpmarmendn 1o
pealn3alvu  YIOPABICHYECKUX  PEIICHHWHM B YOPABICHUM  ONEPALMOHHOU
(IpOU3BOJCTBEHHON) IESITEIHLHOCTHIO OPraHU3AIIHIA;

- paboThl ¢ UHpOpMaIUEH MO MCIOJB30BAHUIO OCHOBHBIX TE€OPUN MOTUBAIUU,
JUJEPCTBA U BJIACTHU JJIA PEUICHUS CTPATErMYECKUX U ONEPATUBHBIX YIPaBIECHUYECKUX
3a/1a4, a TakXKe JUIsl OpraHu3alK TPYINIOBOM pabOThl HA OCHOBE 3HAHMS MPOIECCOB
TPYNIOBOM NMHAMUKU W MPUHLUUMNOB (OPMUPOBAHUS KOMaHIbl, YMEHHE MPOBOJUTH
ayJIUT YEJIOBEUECKUX PECYPCOB M OCYUIECTBIATH JAMATHOCTUKY OPraHU3alMOHHOMN
KYJIBTYPBIL;

- HaBBIKAMM aHaJM3a KaJpOBOM CHUTYyalluH, IpoIlecca TEKy4decTH, oTOopa u
aTTECTalluK MEPCOHAJIA, BU3YyaIbHBIX U KCIIEPTHBIX OLIEHOK.



