YupasiieHue 4ye0Be4eCKMMH pecypcaMu

JlanHast ydeOHas NMCHUIUIMHA HAa3bIBaeTCs «YTMpaBICHUE YEIOBEUECKUMHU
pecypcaMu» BKIIOYEHa B PeecTp aBTOHOMHBIX JUJAKTHYECKUX KOMIIOHEHTOB
Akanemun BOI'Y u peamuszyercs B pamkax OOIl Axamemuun BOI'Y 38.03.02
MenemxmenT (poduiab: TPOU3BOACTBEHHBI MEHEIKMEHT) IO 3a04HOM (opme
oOydeHusi, B T.4. C HCIOJB30BAHUEM D3JIEKTPOHHOIO OOYy4YeHUSs, AUCTAHLMOHHBIX
00pa30BaTeNIbHBIX TEXHOJIOTHUH.

B pesynbrare OCBOEGHMS JaHHOW JUCUUIUIMHBI OOYYarOUIUIICS JIOJKHBI
OBJIAJICTh 3HAHUSMHU, YMEHUSIMU M HaBbIKAMHU B paMKax (POPMUPOBAHUS CIEAYIOLIUX
KOMIIETEHITUM:

- CIIOCOOHOCTBIO MPOEKTHPOBATh OPraHU3aLMOHHBIE CTPYKTYPhI, y4aCTBOBATH B
pa3paboTKe CTpaTeruii YHpaBJIEHUS YEJIOBEYECKMMHU pECypcaMH OpraHU3alNi,
IUIAHUPOBATh M OCYUIECTBJSATH MEPONPHUSTHS, pPACHPENEIsITh U JIEIErupoBaTh
MOJIHOMOYHSI C YYETOM JIMYHOM OTBETCTBEHHOCTHU 32 OCYIIECTBIISIEMbIE MEPOIPUSATHUS
(OIIK - 3);

- BJAQJCHUEM DPa3IU4YHBIMU CHOCOOaMHU pa3penieHus KOH(PIUKTHBIX CHTyalul
OpU  MPOCKTUPOBAHMM  MEXJIMYHOCTHBIX, TPYIIOBBIX W  OPraHU3al[MOHHBIX
KOMMYHHUKAIIMiI Ha OCHOBE COBPEMEHHBIX TEXHOJIOTWH YIIPABIEHUS IEPCOHAIOM, B
TOM 4HCIIe B MEeXKYIbTYpHO#t cpene (ITK-2);

- BJIQ/ICHHEM HaBBIKAMH IO3TAIHOTO KOHTPOJIS peaiu3aly OM3HEC-IUIAHOB U
YCIOBHM  3aKJIFOYa€MBIX COIVIAIIEHWH, JOTOBOPOB M KOHTPAKTOB, yYMEHUEM
KOOPJMHUPOBAaTh JEATEIBHOCTh HUCIHOJHUTENEH ¢ TMOMOLIBI0 METOAUYECKOTO
UHCTPYMEHTApUsl ~ peajlu3allid  yOpPaBJICHYECKHX  pelleHud B 00JacTH
(YHKIHMOHATIBHOTO MEHEIKMEHTA ISl JTOCTHUKEHUSI BBICOKOW COIIACOBAHHOCTU TPH
BBITTOJIHEHUH KOHKPETHBIX MPoekToB 1 padot (ITK — 7).

OOyuaromuiicsi, OCBOMBIINHI JAHHYIO TUCLUUIUIMHY, TOJKEH 3HATh:

-  HUCTOPUI0 W  MNPUHUUIBI  (POPMHUPOBAHUSA  CTPATErHil  yNpaBieHUs
YeJIOBEUECKUMU pecypcamMu OpraHu3aluii;

- CUCTEMY COBPEMEHHOI'0 MPOEKTUPOBAHUSI OPraHU3aLUOHHBIX CTPYKTYD;

- OCHOBHBIE  TEXHOJOIMH B OCYLIECTBJICHUH IIPOEKTUPOBAHHUS
OpPraHU3ALMOHHBIX CTPYKTYP;

- HICTOPUIO U MPUHIUIIBI (POPMHUPOBAHUS YIPABICHUS TIEPCOHATIOM;

- COBPEMEHHYIO cUCTeMY (OpPMUPOBAHUS TEXHOJIOTHI yIIpaBIeHUs
IIEPCOHAJIOM;

- OCHOBHBIE TEXHOJIOTUU (POPMUPOBAHUS YIIPABICHUS IIEPCOHATIOM

- OCHOBHBIE TEOPUH U KOHILIENIIMU B3aUMOJEHCTBHS JIFOJIEH B OpraHu3aluH,
BKJIIOYAasi BOMPOCHl MOTUBALIMH, TPYIIIOBOM IMHAMHUKHU, KOMaHA000pa30BaHus,
KOMMYHUKAIIMH, TUAEpCTBA U yIIpaBiIeHUs! KOH(IUKTaMH;

- 3HaTh COBPEMEHHbIE METOIMKH YIPABIICHUS YEJIOBEUECKUMHU PECYpPCaMU.

OOyuaroiuiicsi, OCBOMBIINHI JAHHYIO TUCUUILIUHY, TOJKEH YMETh:

- pa3pabaThiBaTh M aJaNTHUPOBATh METOJbl U AJTOPUTMbI MPOEKTHUPOBAHUSA
OpraHMU3aLMOHHBIX CTPYKTYP;



- (hopmynrpoBaTh IPOOIEMBI ¥ TUTIOTE3BI B PEATU3AIIMH CTPATETUHU YIIPABICHHUS
YeJIOBEYECKUMH  pecypcamMHl  OpraHu3aluii, IUIaHUpOBaTh U OCYIIECTBISThH
MEPOMPUITHS, PACIPENETATh WU JACNErHpoBaTh IOJHOMOYHUS C YYETOM JUYHON
OTBETCTBEHHOCTH 32 OCYLIECTBIISIEMbIE MEPOTIPUSATHS;

- 0000marb, aHaIU3UPOBATh M OLEHUBATh HMH(OpPMALMIO I peanu3aliu
CTpaTeru OCYILIECTBICHMS YIPaBJICHUS YEIOBEUECKUMHU PECYpPCaMM OpraHu3alui,
IUIAHUPOBAaTh M OCYILIECTBIISATh MEPONPUATHUS, PACIPEAENATh U JEJErMpoBaTh
IOJTHOMOYHMSI C YUE€TOM JIMYHOM OTBETCTBEHHOCTH 33 OCYIIECTBIIIEMbBIE MEPOTIPUSATUS;

- OCYILECTBJIATh IPUEM U Iepenady MH(pOpMaIUu JJis peanu3aluy CTpaTeruu
OCYILIECTBJICHUS YIIPABJICHUS YEJIOBEUECKUMHU pecypcaMu OpraHu3alui, IaHUpOBaTh
Y OCYIIECTBIISITH MEPONPUATHS, PACTIPEACTSATh U ACIETHPOBATh MOJTHOMOYHUS C YUETOM
JMYHOM OTBETCTBEHHOCTH 3@ OCYIIECTBIISIEMBbIE MEPOIIPHSTHS;

- pa3palaThiBaTh W aJalNTHPOBATh COBPEMEHHBIC TEXHOJOTHUHU YIIPABICHUS
[ePCOHAJIOM;

- (opmynupoBaTh mpoOIEMBI W TUIOTE3bl B pEANTHU3AIMA COBPEMEHHBIX
TEXHOJIOTHH YIpaBICHUS MEPCOHATIOM;

- 000011aTh, AHAJIU3UPOBATH W OLEHUBATh MHGOPMALMIO IS peaan3alnuu
COBPEMEHHBIX TEXHOJIOTU yIIPaBJICHUSI IEPCOHATIOM;

- OCYHLIECTBJISITh MpUEM M Iepenadyy HHPoOpMauuu JUisl pealn3aluu
COBPEMEHHBIX TEXHOJIOTUN yIIPaBJICHUSI IEPCOHATIOM;

- aHaJIM3UPOBATh COCTOSIHUE WU TEHACHLMU Pa3BUTHUS pPbIHKA TPyAa C TOUYKU
3peHust o0ecredeHns: NOTPEOHOCTH OpPraHu3allii B YEJIOBEUECKHUX pPecypcax;

- IPUMEHSTh COBPEMEHHBIE MOAXO0Abl 1 METOJUKH HA MIPAKTHKE;

- HCIIOJIb30BAaTh PA3IUYHBIE METOIbl OICHKHM W aTTeCTallud COTPYIHUKOB H
y4acTBOBATh B MIX pPean3alliu.

OOyyaromuiicst, OCBOMBIIUHI JaHHYIO NUCUUIUINHY, TOJDKEH BIIAIETh:

- OTHECeHHUs MH(GOpPMAIMK K U3BECTHOM TPyMIE MO PsIy BHEIIHUX MPU3HAKOB,
oTpesieNieHus ee Ki1acCu(PUKAIIMOHHBIX XapaKTEePUCTHUK;

- BOCIPOHM3BOJCTBA HAYYHBIX TEKCTOB B COOTBETCTBUU C H30paHHOU
TEXHOJIOTUEH;

- HCHOJb30BAaHUS OCHOBHBIX HHCTPYMEHTOB pPabOThl ¢ HHpOpMaIuen mpis
pealM3alyy CTPaTerMu OCYLIECTBJICHUS YNPABICHUS YEJIOBEYECKUMHU pecypcaMu
OpraHM3alii, IJIAaHUPOBAaTh W OCYUIECTBIATH MEPOIPUATHS, paclpeneisTh U
JIeJIETUPOBATh MOJHOMOYHS C YYETOM JIMYHOM OTBETCTBEHHOCTH 32 OCYILECTBIISIEMbIC
MEPONPUSATHUS;

- HCTOJb30BAaHUS OCHOBHBIX HHCTPYMEHTOB paboThl ¢ HH(OpManmen as
BJIQJICHUS PAa3IMYHBIMA CIOCOOAMH paspemieHuss KOHQIMKTHBIX CHUTYaIlMid MIpH
MPOEKTUPOBAHUN MEKITUIHOCTHBIX, TPYMIIOBBIX U OPTaHU3AIMOHHBIX KOMMYHHUKAITHHA
Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH YITPABJICHUS MIEPCOHATIOM;

- COBPEMEHHBIM HHCTPYMEHTAPHEM YIPABICHUS YEJIOBEUESCKUMHU PECYPCAMU;

- Meromamu  (GOpMHpOBAaHUS W TOJACpX,aHUS ATHYHOTO KJIMMara B
OpraHu3aLuu.



