Puck - MeHeKMEeHT

JlanHas yyeOHasi IHCLMIUIMHA Ha3biBaeTcs «PUCK-MEHEIKMEHT», BKIIOYEHA B
PeecTp aBTOHOMHBIX AUAAKTUUYECKUX KOMIIOHEHTOB Akajgemun BOI'Y u peanusyercs
B pamkax OOII Akagemun BOI'Y: 38.03.02 MenemxmeHT (Ipo¢uiih. MPOU3BOICT-
BEHHBI MEHEJKMEHT) IO 3a04HOM (popMe 00yUYCHHMSI, B T.4. C HCIIOJIb30BAaHUEM DJICK-
TPOHHOI'O 00y4YEeHUs, JUCTAHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

B pesynpTaTe OCBOEHUSI JaHHOW MUCIMIUIMHBI OOYyYaroUIUICs JOJKHBI OBJIa-
JETh 3HAHUSAMH, YMEHUSMU U HaBbIKAMU B paMKax (OPMHUPOBAHUS CIETYIOMINX KOM-
IIETEHIINHN:

- YMEHHE MPOBOJIUTH aHAIU3 PHIHOYHBIX U CHENU(DUUECKUX PUCKOB JJIsl IPUH -
TUS YIPABJICHYECKUX PEIICHUH, B TOM YUCJIE NMPU NPUHATUN PEIICHU 00 WHBECTUPO-
BaHuu u ¢puHancuposanuu (1K — 15).

OOyyaromuiics, OCBOMBIINI JAHHYIO TUCUUILIMHY, TOJKEH 3HATh:

- UCTOPUIO U MPUHIUIBLI TPOBEACHUS aHAIN3a PHIHOYHBIX U CHEIUDUUECKUX
PHUCKOB JJIsl IPUHSATHUS YIIPABICHYECKUX PEIICHU;

- CUCTEMY COBPEMEHHBIX PHIHOYHBIX U CIEHU(PUUECKUX PUCKOB MPU MPUHITHUS
Y yIPaBJIECHYECKUX PEIICHU;

- OCHOBHBIE TEXHOJIOTMH WHBECTUPOBAHUS U (PMHAHCHUPOBAHUS MPU peaTU3allun
MIPOTPaMM PUCK-MEHEI)KMEHTA B JEATEIIbHOCTH MPEINPUITHIA;

- OCHOBHbIE TTOKa3aTeu (PMHAHCOBOM yCTOMYUBOCTH, JIMKBUIHOCTH U TIATEXKE-
CIOCOOHOCTH, J1€JI0BOM U PHIHOYHON aKTUBHOCTH, 3(PPEKTUBHOCTU U PEHTAOECIBHOCTH
NESATENBHOCTH.

OOyuaroiuiics, OCBOMBIIUI JAHHYIO TUCHUTUIUHY, TOJDKEH YMETh:

- pa3palatrbhIBaTh U aIallTUPOBATh METOAbl U AJITOPUTMBI NIPOBEICHUS aHAIN3a
PBIHOYHBIX U CHIEHU(PUIECKUX PUCKOB B pAMKaX PUCK-MEHEI)KMEHTA;

- (hopmynupoBaTh 3¢ (HEKTUBHBIE YIIPABICHUECKUE PEIICHUST B MPOIECCE PUCK-
MEHE/P)KMEHTa B KOMITaHUSX;

- 000011aTh, AHAIM3UPOBATh PBIHOYHBIE U CIIELU(PUUECKUE PUCKU IJIS MPUHSI-
TUSI YIIPABJICHUYECKUX PEIICHUN 00 MHBECTUPOBAHUM U ()MHAHCUPOBAHUU;

- CHCTEMAaTHU3UpPOBATh W TOJy4aTh HEOOXOJMMBIC NAHHBIC Ui aHAIW3a Jes-
TEIHOCTHU MPEANPHUATHS OTPACIIH;

- aHAM3UPOBATh KOHKYPEHTHYIO CPEIly OTpaciy, MOBEJACHUE MOTpeOuTeNnel Ha
PBIHKAX C Pa3HbIM YPOBHEM KOHKYPEHIIHUH.

OOyuaromuiics, OCBOMBIINI JTaHHYIO TUCIUTIINHY, TOJDKEH BIAJACTh:

- OTHECEHHS  PBIHOYHBIX U CHENMU(UYECKHX PHUCKOB K cdepe pHuck-
MEHEI)KMEHTA OpraHu3alliy;

- BOCIIPOM3BOACTBA 3(PPEKTUBHBIX YIPABICHUYECKUX pEUIEHUH B mpolecce
PUCK-MEHEJKMEHTAa B COOTBETCTBUM C H30pAHHOW TEXHOJIOTHEH YIpaBIECHYECKON
NEeSTENbHOCTH;

- HCIMOJb30BAHMSI OCHOBHBIX HHCTPYMEHTOB paboThl ¢ HHpOpMaIMei, 1o
BOIIPOCAM ~ MHBECTUPOBAHUS W (DUHAHCUPOBAHMS B paMKax pealn3aldd  PHUCK-
MEHEI)KMEHTA;



- CIOCOOHOCTSIMH aHAIIM3UPOBAThH IMOBEICHUE MOTPEOUTENEH IKOHOMHYECKUX
OJtar u GopMHPOBATH CITPOC;

- METOJIaMHU OIICHUBATh PUCKH, TOXOJHOCTh U 3(PPEKTUBHOCTh MPHHUMAEMBIX
(UHAHCOBBIX W MHBECTUITMOHHBIX PEIICHUM.



