AHTHKPH3HCHOE yIIPaBJICHHE

Jlannasi y4yeOHasi AUCIUIUIMHA Ha3bIBA€TCAd «AHTHKPU3UCHOE YIPABICHHUEY,
BKJIFOUECHA B PeecTp aBTOHOMHBIX JUAAKTUYECKUX KOMIIOHEHTOB Akanemuu BOI'Y n
peanuzyetcs B pamkax OOIl Axagemuun BOT'Y: 38.03.02 MenemxmeHT (Mpoduis:
POU3BOJICTBEHHBIN MEHEIKMEHT) MO 3a04HOU opMe 00yUYCHHUS, B T.4. C UCIIOJIB30-
BaHUEM 3JIEKTPOHHOIO 00YUYEHUs, JUCTAHIIMOHHBIX 00Pa30BATEIbHBIX TEXHOJIOTUH.

B pe3ynbrare OCBOCHHS JAHHON MUCHUIUIMHBI OOYYArONIMICS TOJDKHBI OBJa-
JeTh 3HAHUSMH, YMEHUSIMU U HaBBIKAMH B pamMKax (popMHUpoBaHUS MpodecCHOHaTb-
HBIX KOMIIETEHIIMI BBIITYCKHHKA!

- BJIQJICHHE HAaBBIKAMHU CTPAaTErMUECKOTo aHalln3a, pa3pabOTKH U OCYLIECTBIIE-
HUS CTpaTernd OpraHu3allui, HApaBJIEHHONM Ha o0ecleyeHue KOHKYPEHTOCIOCO0-
Hoctu (I1K-3);

- CHOCOOHOCTBIO OLIEHMBATH BO3JEHCTBHE MaKpPOIKOHOMHUYECKOW CpeIbpl Ha
(YHKIIMOHUPOBAHHUE OpraHU3aluil U OPraHOB rOCYAAPCTBEHHOTO0 U MyHUIIUIIAIIBHOTO
yIpaBJICHUs, BBIABIATh U AHAJIU3UPOBATh PHIHOYHBIE U CHEUU(UUYECKUE PUCKH, a
TaK)K€ aHAJIM3UPOBATh MOBEJACHHUE MMOTPEOUTENEH SKOHOMUYECKHUX Osar u popmupo-
BAaHME CIIPOCA HA OCHOBE 3HAHUSA YKOHOMMYECKUX OCHOB IOBEJICHHS OpraHU3aluil,
CTPYKTYpP PBIHKOB U KOHKYpeHTHO# cpeabl orpaciu ([1K-9).

OOyuaromuiics, OCBOMBIIUI TaHHYIO TUCUUIUIMHY, TOJIKEH 3HATh:

- CYIIIHOCTh AaHTUKPU3UCHOTO YIIPABIICHNS;

- OCHOBHBIE TEOPUHU aHTUKPU3UCHOT'O YIIPABIICHUS;

- 0COOEHHOCTH METO/I0JI0TUM aHTUKPU3UCHOTO YIIPABJICHMUS;

- nonoxxenus denepanbHoro 3akoHa PO «O HecocToATENbHOCTH (0aHKPOTCT-
Be)», ['paxknanckuii kogekc PD, ApOuTpakHblii mpoleccyaibHblii koaekc, Ilocra-
HOBJICHHUS IpaBUTENbCTBA PO.

OOyyarouiics, OCBOMBIINI JAHHYIO JUCUUILIUHY, TOJKEH YMETh!

- BBISIBJISATh IIPU3HAKU MOTEPHU CTAOMIBHOCTH (PYHKIIMOHUPOBAHUS PA3IUYHBIX
OpraHHU3aIni;

- y4acTBOBaTh B pa3pabOTKe CTpaTeruu 1Mo YMEHbLUICHUIO PUCKOB, Mpoduiak-
THKE W NPEJOTBPALLCHHUIO KPU3HCOB, COKPAIICHUI) UX HETAaTUBHBIX COLMAIBHO-
AKOHOMHUYECKHUX MOCJCICTBUM;

- UCMOJIb30BaTh I'PYNIOBLIE U SKCIEPTHBIE METOMbI Pa3pabOTKHU yNpaBJeHYE-
CKUX PELICHUU I MOCTPOCHUSI ONTHUMAIbHOW CTPATETHM JECHMCTBUUA MEHEIKMEHTA
OpraHu3alluii B YCIOBUSIX KPU3HUCA;

- aHAJIM3UPOBATh (PUHAHCOBYIO OTYETHOCTh C LEIBIO OMpE/IeTECHUsI TPU3HAKOB
HEIJIaTeKEeCIIOCOOHOCTH, pa3padaThiBaTh U PEATU30BbIBATh MPOrpaMMbl (PMHAHCOBO-
ro 03I0POBJIEHUS OpPraHU3aLUY;

- OLICHMBATh PHIHOYHYIO CTOMMOCTbh OpraHU3allui U BbIpaOaThIBaTh MPEIIOAKE-
HUS IO €€ MOBBIIICHUIO;

- omnpenensaTh 3pPEeKTUBHOCT, MAPKETUHIOBOM, NHBECTUIIMOHHON, NHHOBAIIH-
OHHOH MOJHUTHUKH B YCIOBHSIX HECTAOMIBHON CUTYaIUU;



- y4acTBOBaTh B Pa3pabOTKe W MPUMEHEHUN METOAUK OpraHu3aluy Ou3Heca B
pa3IMYHBbIX OPraHU3alMOHHO-TIPABOBBIX (JOpMaxX B YCIIOBHUSAX MOBBILIEHHOI'O PUCKA U
KPU3UCHOW CUTYAallUH;

- HCIIOJIb30BaTh HOPMATUBHO-IIPABOBBIC AKTHI, PErYJUPYIOIINE OTHOLICHHS B
00JacTU aHTUKPU3UCHOTO YIPaBIICHUS;

- aHAJIM3UPOBATh TEOPUH U METO/BI YIIPABICHUS PUCKAMU U KPU3UCAMU;

- HCII0JIb30BATh ITOHATUIHBIN anmnapaTr aHTUKPU3UCHOTO YIIPABIICHUS;

- HCIIOJIb30BaTh 3apyO€KHBII U OTEUECTBEHHBIN OIBIT B 00JIACTH aHTUKPHU3HC-
HOTI'O MEHEI)KMEHTA;

- AHAJIM3UPOBATh BHEIIHIOK U BHYTPEHHIOK CPEly OPTaHU3ALlMH, BBISBITH €€
KJIFOYEBBIE DJIEMEHTHI U OLICHUBATh UX BIMSHHAE HA OPTaHU3ALUIO;

- IPOBOJIUTH AHTUKPU3UCHOE YNPABJIECHUE B IIPOU3BOJACTBEHHON, MAPKETHHIO-
BOM, MHHOBALIMOHHOM, KaJpOBOM U (PUHAHCOBOM cdepax NeATeTbHOCTH MPEANPUATHS
Ha OCHOBE METOJIOJIOTUH aHTUKPU3UCHOTO YIIPABJICHUS.

OOyuaromuiics, OCBOMBIIUI TaHHYIO TUCUUIUIMHY, TOJKEH BIIaJETh:

- METOJIOJIOTUEN aHTUKPU3UCHOIO YIIPABJICHMUS;

- COBPEMEHHBIMU METOJJaMH AHTUKPU3UCHOTO YIIPABIICHNUS,

- HABBIKAMU IIPOBEACHUS KOHKYPCHOTO IIPOU3BOJICTBA;

- COBPEMEHHOI METOIUKON pa3pabOTKH CTPATETHil aHTUKPU3UCHOTO YIIpaBIie-
HUS;

- MetogamMu (OPMYJIUPOBAHUS U peaju3aluyd CTpaTeruii Ha ypoBHE OW3Hec-
EIUHULL;

- METOJIAMH ¥ IPUEMAMH AHTUKPU3UCHOTO YIIPABICHYECKOTO aHAJIN3a;

- COBPEMEHHBIMU METOJMKAMM pacyeTa M aHaluu3a WHAWKATUBHBIX IMOKa3aTe-
JIEW CTPATErMYECKOTO MOJIOKEHUS OPraHU3aluu;

- HaBbIKAMU CAMOCTOSITEIBbHOM pabOThI, CAMOOPTaHU3ALMKI U OpPTraHU3ALNH BbI-
ITOJIHEHUS AaHTUKPU3UCHBIX 3a/1a4.



