TeopeTnko-MeT010/I0THYECKHE OCHOBBI MEKIUCUMILIMHAPHBIX 3HAHU I
B 00J1aCTH MPOU3BOJACTBEHHOI0 MEHEI>KMEHTA

Jlannass ydeOHas IUCHUIUIMHA Ha3bIBaeTcsl «TeopeTHKO-MEeTO10I0rHYeCcKue
OCHOBBI MEXJIUCIHUIUIMHAPHBIX 3HAHUM B 007aCTH MPOU3BOJCTBEHHOTO MEHEHKMEH-
Ta», BKIIIOUEHa B PeecTp aBTOHOMHBIX AMJAKTUYECKUX KOMIIOHEHTOB AKaJeMHUU
BOI'Y u peamuzyerca B pamkax OOIl Axamemum BOI'Y: 38.03.02 MeHemKkMeHT
(mpouib: MPOU3BOICTBEHHBIN MEHEKMEHT) 10 3a04HOM (hopMe 0OydeHus, B T.4. C
HCIIOJb30BAaHUEM 3JIEKTPOHHOTO OOYYEHUS, TUCTAHIIMOHHBIX 00pa30BaTEIbHbBIX TEX-
HOJIOTHH.

B pesynbrare OCBOCHHS MAaHHOW MUCIUTUIMHBI OOYYAIOIIUIICS TOJDKHBI OBJIa-
JIeTh 3HaHUSIMU, YMEHUSIMA U HaBbIKAMH B paMKax (OPMHUPOBAHUS CICIYIOMINX KOM-
METEHIINM:

- BJIQJICHUEM METOJIaMHU TIPUHSTUS PEUICHUN B YIPABICHUM OINEPAIIMOHHOU
(IpOM3BOACTBEHHOM) JIeATeIbHOCThIO opranu3aiuii (OITK — 6);

- BJIAQJCHUEM HaBbIKAMHU HCMOJIb30BAHUSI OCHOBHBIX TEOPU MOTHBALIMH, JIU-
NEPCTBA U BJIACTU IJIs PEIICHUSI CTPATETMUYECKUX M ONEPATUBHBIX YIIPABICHUECKUX
3a/lay, a TaKXKe JJIsi OpraHu3aly rPynmnoBod paboThl HA OCHOBE 3HAHUSI MPOIIECCOB
IPYNIOBON JUHAMUKHA U MPUHIUIIOB (POPMUPOBAHUS KOMAH/IbI, YMEHUE MPOBOJIUTH
ayIUT YEJIOBEYECKUX PECYPCOB U OCYLIECTBIATH JUATHOCTUKY OPTraHU3ALMOHHOM
kynbTypbl (ITIK — 1);

- BJIQJICHUEM HaBBIKAMHM CTPATETHYECKOr0 aHalin3a, pa3pabOTKU U OCYIIECTB-
JIEHUsI CTpAaTeTUM OpraHu3alluy, HalpaBJICHHOM Ha 00eclnedYeHHe KOHKYpPEHTOCIO-
coonoctu (IIK — 3);

- CIIOCOOHOCTBIO aHAJIM3UPOBATH B3aUMOCBSI3M MEXIY (PYHKIIMOHAIBHBIMU
CTpaTerusiMi KOMIIAHUM C II€JIbI0 MOJTOTOBKU COATaHCUPOBAHHBIX YIPABJICHYECKUX
pemrennii (ITK — 5).

OOyyaromuiics, OCBOUBIINI TaHHYIO TUCHUIUINHY, TOJDKEH 3HATh:

- IPUHIHUIIB JOPMUPOBAHUS AHATUTHIECKOTO OTUETA;

- METOJbI MPUHATHS PEUICHUN B YIPABICHUH ONEPALMOHHON JEATEIbHOCTHIO
OpraHHU3aIn;

- OCHOBHBIE JJIEMEHTHI YIPABIEHUS MEPCOHANIOM (IJTAHUPOBAHUE MOTPEOHO-
CTEl opraHu3aiu, oOecreyeHrue KaJpoBOTO COCTaBa, pa3BUTHE IEPCOHANIA, OrjlaTa
Tpy/Jla ¥ CTUMYJIUPOBAHUE, OLICHKA, KOMMYHHKaIM, HH()OpMAITUS 10 IEpCOHATY);

- OCHOBHBIC 3aJlauyd MPOU3BOJICTBEHHOTO M CTPATETHUYECKOT0 MEHEIKMEHTA,
3Tanbl pa3pabOTKW MHCCHUM KOMIIAHWUU; TpeOOBaHUs, MpEeAbsBIsieMble K (OpMyIIu-
POBKE 1I€JIei; OCHOBHBIE YPOBHHU CTPATETMUECKON MUPAMUIbl; OCHOBHbIE KOHKYPEHT-
HbI€ CUJIbI; BUJIbl KOHKYPEHTHBIX CTpaTEruii; BUAbl HACTYNATEIbHBIX 1 OOOPOHUTEb-
HBIX CTpaTerui; BUbI CTpATEruil B 3aBUCUMOCTH OT CUTYAIlUU B OTPACIIH U MOJIOXKE-
HUSI KOMIIAHUU HA PBIHKE; BUJBI CTPATErvu TUBEPCU(PUKAIINMI; BUBI CTPATETUN BEp-
TUKaJbHOW MHTETpallMi; OCHOBHbIC 3a/1a4M pealii3allii CTPATETUH.

OOyuaromuiics, OCBOMBIITUI JaAHHYIO TUCHIUTUIAHY, TOJDKEH YMETh:

- HCTOJIb30BaTh HEOOXOIMMbIC NCTOYHUKH (PMHAHCOBOM MH(POPMAITUHU O TIPE/I-
MPUATHH, IPOAHATIU3UPOBATH UX U MOJATOTOBUTH AHATUTUYECKOE 3aKIIOUCHUE;



- IPOBOJUTDH AHAJIU3 U COCTABIATH Mpodeccuorpapuueckoe OmucaHue AO0TK-
HOCTH;

- IPOBOJUTH JUATHOCTUKY CHCTEMBI YIIPABJICHHUS YEJIOBEUYECKUMHU PECYypCaAMU
OpraHM3alMM U UCCIIEI0BAHUS OTIENbHBIX MPOOJIEM YIIPaBICHUS YEI0BEUYECKUMU pe-
CypcaMHy;

- OLICHUBATH IIPOU3BOACTBEHHYIO MOIIHOCTh U KOHKYPEHTHYIO CUIIY IIPEAIpHU-
artuit; npoBoautb SWOT-ananu3 u PEST-ananu3; cocTaBiasTh KapTy CTpAaTErHYECKUX
IpyNIl; ONPEaEisaTh BU UCIOJIb3YEMOM CTPATETUN OpraHU3aL|H.

OOyyaromuiics, OCBOMBIINI JAHHYIO JUCLUUILIMHY, JOJKEH BIAJAETh:

- HaBBIKAMM MPUHATUS PELICHUN B YIPaBICHUU OINEPALMOHHOW NEATEIbHO-
CTBIO OpPraHH3alUY;

- HaBbIKAaMH aHAJIM3a KaJpOBOM CUTyalluu, MpoLecca TeKy4YecTu, oToopa u at-
TECTallU EPCOHAJIA, BU3YAIbHBIX U AKCIIEPTHBIX OLIEHOK;

- OLIEHUBATH NIPOU3BOJCTBEHHYIO MOIIHOCTb;

- HaBbIKaMu (hOPMYJIMPOBATh MUCCHUIO U CTPATErMUECKUE LEIH;

- HaBbIKaMU Pa3padaThIBATh CTPATETHIO OPTaHU3ALNH;

- HaBBIKAMH pelIaTh 3aJa4M [0 PEajJu3allyd CTPATETHH MPOU3BOJICTBA IPEJ-
IIPUATHUS.



