Bropasi npou3BoACTBeHHAS MPAKTHKA M0 MOJYy4YeHUI0 NMPO(eCcCHOHATbHBIX
YMEHHMH U ONbITA NPOPECCHOHAIBHOU TeATEeJIbHOCTH

JlaHHasE TpakTHKa HAa3bIBA€TCS BTOpas MPOM3BOJICTBEHHAS NPAKTHKA IO
MOJIYYCHUI0  TPO(EeCcCCHOHANBHBIX YMEHUH ©  OmbiTa  MPOQECcCHOHATLHON
JIEATEIIbHOCTH, BKJIIOYEHAa B PeecTp aBTOHOMHBIX JUIAAKTHYECKHX KOMIIOHEHTOB
Axagemun BOI'Y u peanmsyerca B pamkax OOII Axamemuun BOI'Y 38.03.02
MenemxkmenT (Mpoduiib: MPOU3BOJCTBEHHBI MEHEKMEHT) M0 3a04HOU (opme
oOy4eHwHs, B T.4. C HCIOJB30BAHUEM JJICKTPOHHOTO OOYYCHUS, MHUCTAHIIMOHHBIX
o0pa3oBaTeIbHBIX TEXHOJIOTHUH.

Cnoco0 npoBe/ieHUsI MPAKTUKU: CTallUOHAPHAS, BBIE3THAS.

B pe3ynbrate mpoxokACHUS JAHHOM MPAKTHUKUA OOYYaroIIUHCA JOJKHBI
OBJaJCTh 3HAHUSMU, YMEHUSIMU M HaBbIKaMU B paMKax (popMuUpoBaHUS
CHEAYIOIMNX KOMIIETECHIINM:

OIIK-7 - crocoOHOCTRIO pelaTh CTaHJAPTHBIC 3a7aud MpodhecCuoOHATbHON
JESATEILHOCTH HAa OCHOBE MH(GOPMAIIMOHHON M OMOIMOTpaduuecKoil KyJIbTyphI C
npuMeHeHueM HHGOPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTUM U C y4E€TOM
OCHOBHBIX TpeOoBaHUI MH(GOPMAIIMOHHON 6€30MacHOCTH;

[IK-1 - BrnageHueM HaBbIKAMU UCIOJIb30BAaHUSI OCHOBHBIX TEOPHA
MOTHUBAIMH, JTUJEPCTBA U BJIACTH ISl PEUICHUSI CTPATErMYECKUX U OINEPATUBHBIX
YIPABJICHUECKUX 33J1a4, a TAKXKe NIl OPTaHU3allMU TPYNIIOBOMA pabOThl HA OCHOBE
3HaHUS MPOIECCOB TPYNIIOBOM TUHAMUKH U MIPUHLIUIIOB ()OPMUPOBAHUSI KOMAH/IBI,
YMEHHE MPOBOAUTH ayJIUT YEJIOBEUECKUX PECYPCOB U OCYIIECTBISATh JUATHOCTUKY
OpPraHM3allMOHHOMN KYJBTYPBHI,

[IK-2 - BpajgeHWEM pa3IMYHBIMU CIOCOOAMHU pa3permieHus KOHQMIUKTHBIX
CUTyalldid  TpPU  MPOCKTUPOBAHUU  MEXKIMUYHOCTHBIX,  TPYIIOBBIX U
OpraHU3allMOHHBIX KOMMYHHUKAIIMd Ha OCHOBE COBPEMEHHBIX TEXHOJOTHM
yIpaBJIEHUS IEPCOHAIIOM, B TOM YUCJIE B MEKKYJIBTYPHOU CPELE;

[IK-3 - BrnajgeHueM HaBBIKAMHU CTPATErMUECKOro aHayin3a, pa3paboTKu H
OCYIIECTBJICHUSI CTPATeTUW OpraHU3alMM, HAIMPaBIECHHOWM Ha oOecredYeHue
KOHKYPEHTOCTIOCOOHOCTH;

[IK-4 - ymeHueM TPUMEHSTH OCHOBHBIE  METOJbI  (PMHAHCOBOTO
MEHE/KMEHTa [l OLIEHKH aKTHUBOB, YIPaBJICHUS OOOPOTHBIM KaIHUTAJIOM,
NPUHATUS WHBECTUIIMOHHBIX  pEIIeHWHM, pemeHud 1o  (PUHAHCHPOBAHMUIO,
GbopMUPOBAHUIO AUBUCHIHON TOJUTUKA U CTPYKTYphI KamuTajga, B TOM YHUCIE,
NPy TPUHSATUM PEUICHUM, CBS3aHHBIX C OMEpalusiMM Ha MHUPOBBIX PBIHKax B
YCJIOBUSIX TJIO0ATU3AIINY;

IK-5 - CIIOCOOHOCTHIO aHaJM3UPOBATh B3aUMOCBSI3H MEXTY
(GYHKIIMOHATBHBIMU ~ CTpPATETUsSMM  KOMIIAHMM € LEJIbI0  MOATOTOBKHU
cOaTaHCUPOBAHHBIX YIIPABJICHUYECKUX PEIICHUN;

[1K-8 - BnajmeHreM HaBBIKAMH JOKYMEHTAIBHOTO O(QOPMIICHUSI PEIICHUN B
YOpPaBIECHUHU OINEPAMOHHON (TTPOU3BOJCTBEHHOMN) NESITEIBHOCTH OpraHu3alui
NpU  BHEAPEHUU  TEXHOJOTUYECKUX,  MNPOAYKTOBBIX  HWHHOBAIMH WU
OpraHU3alMOHHBIX U3MEHEHUH;

[1K-10 - BrameHneM HaBBIKAMU KOJTUYECTBEHHOTO M KaU€CTBEHHOTO aHAIN3a
uHDOpMAIMU TIPW  TPUHATHH  YIOPABICHUYECKUX  PEUICHUH, TOCTPOCHUS



PKOHOMHUYECKUX, (PUHAHCOBBIX W OPTaHU3AIMOHHO-YMIPABICHUYECKUX MOJCIeH
MyTeM MX aJanTalliu K KOHKPETHBIM 3aJla4aM YIpaBJICHUS;

[IK-12 - yMeHueM oOpraHu3oBaTh M MOJJEPKUBATh CBS3H C JIETOBBIMU
napTHEpaMH, HCIOJIb3ysl CHUCTEMBI cOOpa HEOOXOAUMOW HH(pOpMALMKU IS
pacuIMpeHusi BHEUTHUX CBSI3e M OOMEHa ONBITOM MpH peau3alii MpPOEKTOB,

HAlpaBJICHHBIX  Ha  pa3BUTHE  OpraHu3auuu  (OpeanpuaTvs,  OpraHa
rOCyJIapCTBEHHOI'O WJIK MyHHUIIMIIAJILHOTO YIPABICHUS);

[IK-13 - ymeHueM MOAEIMPOBAaTh OH3HEC-MPOIIECCHl M HCIOJIb30BaTh
METO/bl PEOPraHU3alUu OH3HEC-TIPOLIECCOB B MPAKTUYECKOW AESTENbHOCTU
OpraHu3alui;

[IK-14 - yMeHueM MpPUMEHATH OCHOBHBIE MPUHLHUIIBI W CTaHAAPTHI

¢uHaHcoBOro ydera mis (OpMHpPOBAHHUS YUETHOW TOJUTHKHA U (PUHAHCOBOU
OTYETHOCTH OpPTaHU3AINH, HABBIKOB YIPABICHUS 3aTpaTaMy U MIPUHATHS PEIICHUMA
Ha OCHOBE JIaHHBIX YNPABJICHUECKOIO yUeTa;

[1K-18 - BnageHnemM HaBbIKaMH OM3HEC-TUIAHUPOBAHUS CO3JaHMsI U Pa3BUTHUSA
HOBBIX OpraHu3aluil (HanpaBiIeHUN JesTEIbHOCTH, TPOLYKTOB).

OOyuaromuiics, IpOIIeIIINI JaHHYIO IPAKTUKY, T0JKEH 3HATh:

- OCHOBHBIE DJIEMEHTBHl YINpaBICHHUS MEPCOHAIOM  (IUIaHMPOBAHHE
NOTPEOHOCTEN OpraHM3aluM, OOecleueHue KaJpoBOIO COCTaBa, pPa3BUTHUE
nepcoHana, oOmata Tpyda M CTUMYJIMPOBAaHUE, OLEHKAa, KOMMYHHKaIus,
nH(popMaIKs 10 IEPCOHAITY);

- IPUPOAY KOH(IJIUKTA U METOJIA €TO Pa3PEIICHNUS;

- OCHOBHBIC 33/1audl CTPATETHYECKOr0 MEHEKMEHTA; JTallbl Pa3pabOTKH
MUCCUM KOMITAaHUU; TpeOOBaHUs, MNpeabsiBiIsieMble K (OpPMYJIHUPOBKE IIETICH;
OCHOBHBIC YPOBHH CTPATETHYECKON MHpPaMUIbI; OCHOBHBIE KOHKYPEHTHBIC CHIIBI,
BUJbl KOHKYPEHTHBIX CTpPATErHii; BUABI HACTYMATEIbHBIX M OOOPOHHUTEIBHBIX
CTpaTeruii; BUbl CTPATETUii B 3aBUCUMOCTH OT CUTYal[Ml B OTPACIIH U TOJOKEHHUS
KOMITAaHUM Ha PBIHKE; BHJBI CTpaTerud AUBEPCUPHUKAIIMKM; BHUIBI CTpaTeTUU
BEPTUKAIbHON UHTETPALIMN; OCHOBHBIE 33/1a4l pealn3alii CTpaTeruy;

- METOJIMKY aHaJln3a (PUHAHCOBOM OTYETHOCTH;

- OCHOBHBIE 33/1aUydl CTPATErMUYECKOr0 MEHEKMEHTA; 3Tallbl Pa3pabOTKH
MHUCCUHM KOMIIaHUH; TpeOOBaHUs, NpeIbsABIsieMble K (HOPMYJIHPOBKE IIEJeH;
OCHOBHBIE YPOBHH CTPATETMUECKON MHpPAaMUIbl; OCHOBHbIE KOHKYPEHTHBIE CHIIBI;
BUJbl KOHKYPEHTHBIX CTpATErHii; BUABI HACTYIMATEIbHBIX M OOOPOHUTEIbHBIX
CTpaTEeruii; BUbI CTPATETUH B 3aBUCUMOCTH OT CUTYaIlMH B OTPACIH U TTOJOKCHHS
KOMIAHUM Ha pBIHKE; BHIBI CTPATEeTWd TUBEPCU(PHUKAIMU; BHIbI CTpaTETHH
BEPTHKAIBHON MHTETPAIINN; OCHOBHBIC 33/1a4 pealn3alliil CTPaTeTHH;

- TIOPSAZOK JOKYMEHTaJbHOTO OQOPMIICHHS pEIICHUH B yNpaBICHUH
OTIepaIoHHON (TIPOM3BOACTBEHHOMN) NEATEIBHOCTH OpTaHU3aIlMU MPU BHEAPECHUH
TEXHOJIOTMUECKUX, MPOTYKTOBBIX HHHOBAIIMH WJIK OPraHU3aI[MOHHBIX N3MEHEHUH;

- METOJIbl KOJIMYECTBEHHOI'O M KAUECTBEHHOT0 aHAJIN3a, UCTIOJIb3YEeMbIX MPH
NPUHATUN YTIPABICHUYECKUX PELICHUIH;

- MOPSIIOK cOopa HEeOOXOAUMMON MH(pOpPMAIUHU AJsl PACIIUPEHUS BHELIHUX
CBsi3el 1 0OMEHa OTBITOM TMPH peau3alui MPOEKTOB, HAIIPABICHHBIX HA Pa3BUTHE



opraHuzanuu (TIpeAnpusiTUsi, opraHa TOCYAapCTBEHHOIO WM MYHUIMIIAIBHOTO
yIpaBJieHuUs ),

- METOIbl peOpraHu3aluy OU3HeC-MpoIiecca;

- OCHOBHBbICE TPHUHLIMIBI W CTaHAAPTHl (UHAHCOBOTO Yyd4eTa IS
dbopMHUpOBaHUS YUETHOU MOJTUTUKU U (PMHAHCOBOM OTYETHOCTH OpPTraHU3aINH;

- CIocoObl U METOJIbI TUIAHUPOBAHUS ONEPAIMOHHON (TIPOM3BOICTBEHHOM)
NEATEIIbBHOCTH OPraHU3alNu.

OOyuaromuiics, TPOLISIIHI JaHHYIO IPAKTUKY, TOJKEH YMETh:

- paspabarbIBaTh TPOEKTHl PEKOHCTPYKLIHUHM OCHOBHBIX mojacuctem YUYP
OpraHu3aluu

- TOJIb30BAThCSI METOJAMM pa3pelieHuss KOH(MIMKTOB B OpPraHU3aIUU C
Y4ETOM UX pOJH IS 3P(HEKTUBHOMN I€ATEIbHOCTH KOJJIEKTHBA;

- OLICHUBATh KOHKYPEHTHYIO CUJIy MPEANPUITUN U CTPOUTH KOHKYPEHTHBIN
npoduiib; npoBoauth SWOT-aHanu3; cocTaBiaTh KapTy CTPATErMUECKUX TPYIIL;
ONPENEIATh BUJ UCIIOIb3YEMOW CTPATETUN OPTAaHU3ALNY;

- Ha OCHOBE METOJUKM (PUHAHCOBOTO aHalW3a IMPOBOJUTH pPacyeT
noKasaTelield, XapaKTepU3YIOIIUX  IUIATeKECIOCOOHOCTh U (PMHAHCOBYIO
YCTOMYMBOCTD XO3SUCTBYIOUIUX CYOBEKTOB;

- OLICHUBATh KOHKYPEHTHYIO CUJIy MPEANPUITUN U CTPOUTh KOHKYPEHTHBII
npoduiib; npoBoaute SWOT-aHanu3; cocTaBiATh KapTy CTpATErMUE€CKUX TPYIIL;
ONPEAENATh BUJ UCIOJIb3YEMOM CTPATETUU OpraHU3aLNH;

- OCYLIECTBJISITH JOKYMEHTAJIbHOE O(OpPMIIEHHE PEUICHUH B YIPaBICHUU
OTEPAIIMOHHON (MMPOU3BOJACTBEHHOMN) ACSATEILHOCTH OpraHU3alluy MPYU BHEAPECHUU
TEXHOJIOTUYECKUX, MPOAYKTOBBIX MHHOBALIMM WJIM OPraHU3allMOHHBIX U3MEHECHU;

- BBITIOJIHATh KOJMYECTBEHHBIA M KAa4€CTBEHHBIM aHAIN3 MHGOpMaLUKU TPU
MPUHATUY YIIPABJICHUYECKUX PEIICHUM;

- OpraHu30BBIBATh W MOJJEPKUBATH CBSI3U C JICJIOBBIMH MapTHEPAMH,
UCIIOJIB3Ysl CHUCTEMBI cOopa HeoOXonuMon wuHMOpPMAIUU IS  pacUIupeHus
BHEIITHUX CBS3€H M1 OOMEHAa OMBITOM IPH peau3aliy MPOEKTOB, HAITPABJICHHBIX HA
pa3BUTHE oOpraHu3anuud (MPeAnpUdTHs, OpraHa TOCYJapCTBEHHOTO  WJIU
MYHHUITUTIATBHOTO YIIPABIICHUS);

- MOJIEJIUPOBATh OU3HEC-TIPOIECCHI M UCTIOJIb30BaTh METOIbI PEOpPraHU3allun
OM3HEC-TIPOIIECCOB B MPAKTHYECKOM JACATSILHOCTH OPTaHU3aIIHMH;

- MPUMEHATh OCHOBHBIC MPUHIUIIEI U CTAaHAAPTHI (PMHAHCOBOTO y4eTa JJIs
dbopMUpOBaHUS YYETHON TOJMTHUKA U (PUHAHCOBONW OTUYETHOCTH OpraHU3aIlNH,
HABBIKOB YIPABJICHUS 3aTpaTaMd WU TPUHATHS PEUICHUM Ha OCHOBE JJIaHHBIX
YIPABJIEHYECKOTO YUETa;

- pa3pabarbiBaTh OM3HEC-TUIAH.

OOyuaroiuiics, NPOIIEAIINI TaHHYIO TPAKTUKY, JOJIKEH BIAJETh:

- HaBbIKAMH aHAIM3a KaJpOBOW CHUTYyaIlWH, Mporecca TEKy4ecTH, oToopa u
aTTeCTalluy MEePCOHAJIA, BU3YaIbHBIX M KCIIEPTHBIX OLICHOK;

- pa3MMYHBIMHU CIIOCOOAMU pa3pelieHuss KOH(IMKTHBIX CHUTYyalluid TMpu
MPOCKTUPOBAHUM  MEXKJIMYHOCTHBIX,  TPYNIOBBIX UM  OPraHU3ALMOHHBIX
KOMMYHUKAIIMI Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUI yIpaBiIeHUs EPCOHAIIOM, B
TOM YHUCJIE B MEKKYJIbTYPHOU CpEJIE;



- HaBBIKAaMHU (HOPMYITHPOBATH MUCCHUIO M CTPATETHUECKHE IIENIM; HaBBIKAMHU
pa3zpabarbiBaTh CTpaTErvi0 OpraHU3alM{; HaBbIKAMHU pellaTh 3aJayd 1o
peanu3anuy CTpaTeruy;

- HaBbIKAMU aHaJIM3a JESTEIbHOCTH XO3SICTBYIOIUX CYOBEKTOB HAa OCHOBE
pacuera (PMHAHCOBBIX [TOKA3aTENEH;

- HaBbIKaMHU (HOPMYIHPOBATh MUCCUIO M CTPATETMYECKHE LIEJIM; HaBbIKAMU
pa3zpabarbiBaTh CTpaTErui0 OpraHU3alMd; HaBbIKAMHU pellaTh 3aJayd 1o
peanu3aluu CTpaTeruu;

- HaBBIKAMH JOKYMEHTAJIBHOTO O(GOPMIICHHS pEHICHWH B YyIpPaBICHUH
ONEepallMOHHON (ITPOU3BOACTBEHHON) AEATENBHOCTA OPTraHU3ALMH [IPU BHEAPEHUH
TEXHOJIOTHYECKHX, TPOYKTOBBIX MHHOBALMI MM OPTaHU3AMOHHBIX U3MEHEHUM;

- HaBbIKAMH KOJIMYECTBEHHOTO M KaYECTBEHHOI'O aHajn3a UH(GOpMaIu Mpu
INPUHATUU YIPABICHUYECKUX PEIICHHUI, TOCTPOEHUS! SKOHOMUYECKHUX, (PUHAHCOBBIX
U OpPraHU3alMOHHO-YIPAaBICHYECKUX MOJEJNEW IyTeM MX aJanTauuud K
KOHKPETHBIM 3ajlauaM yIpaBJICHMUS;

- CHOCOOHOCTBIO OpPIraHM30BBIBATH M MOJJEPKUBATH CBSI3U C JIE€JIOBBIMU
napTHEpaMH, HCIHOJB3Yysl CHCTeMBbl cOopa HeoOXoaumon uHGoOpMaluu s
pacIIMpeHus] BHEIIHUX CBSI3ed M OOMEHa OMNBITOM IPH pealu3aliu MPOEKTOB,
HAlpaBJIEHHbIX ~ Ha  pa3BUTHE  OpraHu3aluu  (OpeanpusaTus,  opraHa
rOCyJIapCTBEHHOI'O WJIM MYHUIIMIIAJILHOTO YIIPaBJICHU);

- HaBbIKAMU  CIIOCOOHOCTBIO  MOJEIUPOBaTh  OWU3HEC-TIPOLECCHl U
UCIIOJIb30BaTh METOJIbl PEOpPraHu3aluu OW3HEC-TIPOLIECCOB B MPAKTHUYECKOU
JEATEIIbHOCTH OPTaHU3aLNM;

- HaBBIKAMH MPUMEHATH OCHOBHBIC NMPHUHILIMIBI U CTaHIAPTHl (PMHAHCOBOTO
yuyera Juisi (OPMUPOBAHUS YYETHOM MOJUTUKA W (UHAHCOBOM OTYETHOCTU
OpraHu3alluy;

- HaBblKaMu OW3HEC-TUIAaHMPOBAHMS CO3JAaHUS M Pa3BUTUS  HOBBIX
OpraHu3alui (HarpaBJICHUI AESITEIbHOCTH, TPOIYKTOB).

OOyuaromuiics, TPOUIEAININA JaHHYIO TMPAKTUKY, IOJDKEH NpuodpecTu
OIIBIT:

- Ha OCHOBE CTaHJApTOB (PMHAHCOBOIO ydeTa JyIisl (POPMUPOBAHUS YUETHOU
NOJUTUKA Y (PUHAHCOBOM OTYETHOCTH OpraHU3alid, MPOBOJUTH pacyuer
mokasaTesiel, XapaKTepu3YIOUIMX  IUIaTeXeCloCOOHOCTh W (PMHAHCOBYIO
YCTOMYMBOCTD XO3SUCTBYIOLIUX CYOBEKTOB;

- pa3peilieHus  KOH(QIUKTHBIX  CUTyallUd TpU  OPOEKTHUPOBAHUU
MEXJIMYHOCTHBIX, TPYNIOBBIX M OPraHU3alMOHHBIX KOMMYHHUKAIlMd Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTMM yNpaBlieHUWs TEpPCOHAJIOM, B TOM UHCIE B
MEXKKYJIBTYPHOU CpeLE;

- JTOKYMEHTaJIbHOTO O(OpMIICHHS] pELICHUN B YNPaBICHUU ONEPALMOHHON
(MpOM3BOACTBEHHON) JEATEIbHOCTH OpraHu3alyu npu BHEJPEHUU
TEXHOJIOTHYECKHX, TPOYKTOBBIX MHHOBALMI MJIM OPTaHU3aLMOHHBIX U3MEHEHMIA;

- OpraHHU30BBIBaTH M TNOJJEPKUBATh CBA3M C JEJIOBBIMU NApTHEPAMU,
UCIIONB3Ysl CHCTEMBI cOOpa HeoOXonuMoill wuH(OpMalMKU ISl pacCHIMpPEHUs
BHEIIHHUX CBSA3€H 1 0OMEHa OMBITOM MPH pealn3alii IPOEKTOB, HAIPABICHHbBIX Ha



pa3BUTHE oOpraHu3anuu (MPEaNpUATHs, OpraHa TOCYJApCTBEHHOTO  WJIU
MYHUIUTIATBHOTO YIIPABICHUS);

- Ou3HEC-IJIAaHUPOBAHMUS CO3/aHMSI M PA3BUTHS HOBBIX OpraHHU3aIui
(HampaBJIeHUN EATEIbHOCTH, IPOTYKTOB);

- IUIAHUPOBAHUSl OMEPAMOHHON  (MPOU3BOJCTBEHHOW) JESATEIBHOCTU
OpraHu3aluu;

- JTOKyMEHTAJIbHOTO O()OpPMIICHHSI pEUICHUN B YMPaBICHUU ONEPALMOHHON
(MpOM3BOACTBEHHON) JIEATEIIbHOCTH OpraHu3aluu npu BHEJIPEHUU
TEXHOJIOTUYECKUX, MPOAYKTOBBIX HMHHOBAIIUMA WJIM OPTaHU3AIIMOHHBIX U3MEHEHUI;

- ONpEAeNATh BUJ HUCIIOJIb3YEMOW CTPAaTETMU OpraHu3alld U OLEHUBATh
KOHKYPEHTHYIO CUJTY MPEINPUSITHIA.



