YupagsieHue nepcoHajaom

JlanHast y4yeOHasi JOHWCIUIUIMHA Ha3bIBaCTCS «YMpPaBICHUE MEPCOHATIOMY
BKJIIOUEHA B PeecTp aBTOHOMHBIX JUJAKTHYECKUX KOMIOHEHTOB Akagemuu BOI'Y u
peamm3yercst B pamkax OOIl Axkamemmu BOI'Y 38.03.02 MenemxmenT (poduis:
MPOU3BOJICTBEHHBIM MEHEKMEHT) M0 3aoyHOil (opme oOyueHus, B T.4. C
UCIIOJIb30BAHUEM AJICKTPOHHOTO OOYy4YEeHUSs, JAMCTAHIIMOHHBIX OO0pPa30BaTEIbHBIX
TEXHOJIOTUH.

B pe3ynbrare OCBOGHHS [aHHOW JUCHHUIUIMHBI OOYYAIOMIMICS JOJIKHBI
OBJIQJIETh 3HAHUSMH, YMEHUSIMU U HABBIKAMHU B pamMKax (pOpMUpOBaHUS CIEIYIOIIMX
KOMIIETEHITUM:

- CIMIOCOOHOCTBIO MPOEKTUPOBATh OPraHU3AIMOHHBIE CTPYKTYPhI, Y4aCTBOBAaTh B
pa3paboTKe CTpaTeruii YNpaBJICHUS YEJIOBEUECKMMH pecypcamMu OpraHu3allui,
IJIAHUPOBAaTh M  OCYIIECTBISATb MEPONPUSATHS, PACHPENeNiaTh W JCJIETUPOBATH
MOJTHOMOUYHSI C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPOIPUSATHUS
(OIIK-3);

- BJAQJCHUEM HaBbIKAMHU JOKYMEHTAJIBHOTO OGOPMIICHUS pEUICHUM B
yOpaBJIE€HUU OINEPAMOHHON (IIPOU3BOJCTBEHHOM) AEATEILHOCTH OpTaHU3alUil mpu
BHEJIPEHUM TEXHOJOTMYECKUX, MNPOJYKTOBBIX WHHOBAIIMN WJIM OpPraHU3alHOHHBIX
namenenunii (ITK — 8);

- BIIQJICHUEM HaBbIKAMU KOJIMYECTBEHHOTO W KA4YECTBEHHOrO aHallh3a
uHhopMaIluu  TpU  TPUHATHU  YOPABJICHUYECKUX  pEHICHUM,  MOCTPOCHUS
HYKOHOMHYECKUX, (DMHAHCOBBIX U OPTraHU3AIMOHHO-YNPABIEHYECKUX MOJEICH MmyTeM
WX aJanTaliyi K KOHKPEeTHBIM 3a1auam yrpasneHus (ITK-10).

OOyuaromuiicsi, OCBOMBIINI JAHHYIO TUCLUUIIMHY, TOJIKEH 3HATh:

- UCTOPUI0O W  TPUHIUIBI  (QOpMHUpOBAHUS  CTpAaTeTU  yNpaBJICHUS
YEeJ0BEYECKUMU PECYpCaMU OpraHU3aIui;

- CUCTEMY COBPEMEHHOI'0 MPOEKTUPOBAHUS OPTAaHU3AIMOHHBIX CTPYKTYD;

- OCHOBHBIE TEXHOJIOTUU B OCYIIIECTBICHUU MPOEKTUPOBAHUS
OpraHU3alUOHHBIX CTPYKTYP;

- 0000IIEHHYIO TEXHOJIOTHIO Pa3pabOTKH YIPaBICHYECKOTO PEIICHMUS,

- CUCTEMY COBPEMEHHBIX METO/IOB KOJMYECTBEHHOTO M KAUECTBEHHOTO aHAJIN3a
uH(OpMAITUU TIPU IPUHSATUN YIIPABICHYECKUX PEIICHHUM;

- METOJIOJIOTHUIO U HAYYHBIN HHCTPYMEHTApU CUCTEMHOTO aHAIu3a;

- COCTOSTHUE W TEHJICHITUU Pa3BUTHUS PhIHKA TPYJla C TOYKH 3pEHUS 00eCTIeYeHUS
NOTPEOHOCTH MPEANPHUATHS WM OPTaHU3AIUU B TIEPCOHATIE;

- METOJIbI Pa3paboTKH W pean3alid MEPONPUSITHI MO COBEPIICHCTBOBAHUIO
OpraHM3ally TpyAa NepcoHamia;

- MeToAbl Ppa3pabOTKM U pealn3alud TporpaMMbl MPO(HECCHOHATBLHOTO
Pa3BUTHS TIEpPCOHAJA U OLIEHUBATh UX 3()(PEKTUBHOCTS.

OOGyuaronuiicsi, OCBOUBIINHN JaHHYIO TUCHMUIUIMHY, JOJDKEH YMETh:

- pazpabaThiBaTh U aJaNTHUPOBATh METOJbI W aJTOPUTMBI MPOSKTUPOBAHUS
OpPraHU3alUOHHBIX CTPYKTYP;



- (hopmynrpoBaTh IPOOIEMBI ¥ TUTIOTE3BI B PEATU3AIIMH CTPATETUHU YIIPABICHHUS
YEeJIOBEUECKUMHU  pecypcamMd  OpraHu3aluid, IUIaHUPOBAaTb W OCYILIECTBISATH
MEpOIPUATHS, PACOPEIEIATh M JIE€JErMpoBaTh IOJHOMOYHS C Y4YE€TOM JIMYHOMN
OTBETCTBEHHOCTH 32 OCYLIECTBIISIEMbIE MEPOITPUATHUS;

- 0000marb, aHaIU3UPOBATh M OLEHUBATh HMH(OpPMALMIO I peanu3aliu
CTpPAaTeTUN OCYILECTBIICHUS YIPABICHUS YEJIOBECYECKMMH PECypcaMH OpraHU3allni,
IUIAHUPOBATh M OCYLIECTBJIATH MEPONPHATHS, PACHPEEIATh U JIEJIETHpOBaTh
IIOJIHOMOYHSI C Y4ETOM JIMYHOK OTBETCTBEHHOCTH 34 OCYILECTBIIIEMbIE MEPOIIPUATHS;

- OCYILECTBJIATh IPUEM U Iepenady MH(pOpMaIUu JJis peanu3aluy CTpaTeruu
OCYLIECTBJICHUS YIIPABIICHUS YEJIOBEYECKUMH PECYpCaMU OpraHU3alui, INIAHUPOBATh
Y OCYLIECTBIISATh MEPOPUATHS, PACIIPEACIIATh U I€JIErUPOBATh MOJIHOMOYHS C yYETOM
JMYHOW OTBETCTBEHHOCTH 32 OCYILIECTBIISIEMbIE MEPOIIPUATHS;

- NPUHUMATh PEIIEHUA B YCIOBUAX aJalTaldd K KOHKPETHBIM 3ajJadaM
YIPABJICHHUS,

- IOJTy4aTh, 00pabaThIBaTh HY>)KHYIO HH(POPMAILIHIO, UCIIOJIb30BaTh €€;

- OLIEHUBATH MOCJIEICTBHS IPUHUMAEMBIX PEIICHUN;

- (opMynHpoBaTh MPOOJIEMBl W TUNOTE3bl B IMOCTPOCHHUSI 3KOHOMHUYECKHX,
(MHAHCOBBIX M OPraHU3alMOHHO-YNPABICHUECKUX MOJENEH IMyTeM UX aJanTaluu K
KOHKPETHBIM 3aJla4aM YIIPaBJICHUS;

- OpraHU30BBIBATH MPAKTHUYECKYIO PabOTy MO YNPaBICHUIO IEPCOHAIOM B
COBPEMEHHBIX OPraHU3aLMIX

— pa3pabaTbIBaTh U pEeaTM30BbIBATH CTPATETHH YIPABICHUS IEPCOHATIOM.

OOyuaromuiicsi, OCBOMBLINHI JAHHYIO TUCLUUIUIMHY, TOJKEH BIAJETh:

- wuHbopMalMU K W3BECTHOM TIpyIIe MO psay BHEIMIHUX MPHU3HAKOB,
onpeaeneHus ee KiacCu(pUKaIMOHHBIX XapaKTEPUCTHK;

- BOCIPOM3BOJCTBA HAy4YHBIX TEKCTOB B COOTBETCTBUM C H30paHHOU
TEXHOJIOTHUEH;

- HCHOJb30BAaHUS OCHOBHBIX HHCTPYMEHTOB paboThl ¢ HHpOpMaiuen mis
peanu3alyy CTPaTerMH OCYIIECTBIICHHS YIPaBICHUS YEJIIOBEYECKHUMH pPECYypCaMu
OpraHu3alyii, IUIAHUPOBAaTh M OCYLIECTBISTH MEPONPHUATHS, PACHPENEISITh U
JIEJIETUPOBATh MOJHOMOYHS C yY4ETOM JINYHOM OTBETCTBEHHOCTH 3a OCYILECTBIIIEMbBIE
MEpONPHUATHS;

- OLIEHKH U CPAaBHEHHUS AJIbTEPHATUB;

- COBPEMEHHBIMU TEXHOJIOTUSMHU YIPABJICHHS Pa3BUTUEM IIEPCOHAIIOM;

- COBPEMEHHBIMU TEXHOJIOTUSIMU YIIPABJICHHS MOBEJICHUEM MEPCOHAA.



