KopnopaTusHasi coumajibHasi OTBETCTBEHHOCTD

Jannas yuyeOHast AucuMIUIMHA HasbiBaercs «KopropartuBHas conuanbHas OT-
BETCTBEHHOCTH)», BKJIIOYEHAa B PeecTp aBTOHOMHBIX AMIAKTUYECKUX KOMIIOHEHTOB
Axkanemun BOI'Y u peanusyercs B pamkax OOIl Axagemuun BOI'Y: 38.03.02 Me-
HEJDKMEHT (MIPOQHIb: MPOU3BOACTBEHHBIH MEHEIKMEHT) IO 3a04HOH (opMme 00yde-
HUS, B T.4. C UCIIOJIb30BAHUEM 3JIEKTPOHHOIO OO0Y4YEHMsI, IUCTAaHIIMOHHBIX 00pa30Ba-
TEJIbHBIX TEXHOJIOTUH.

B pesynbrare OCBOEHHS JAHHOW TUCUUIUIMHBI OOYYarOUIUIICS JOJKHBI OBJIA-
JETh 3HAHUSIMHM, YMEHUSIMU U HaBBIKAMHU B paMKax (JOPMHUPOBAHUS CIEIYIOIIUX KOM-
MEeTEHINHN:

- CIIOCOOHOCTHIO padOTaTh B KOJUIEKTUBE, TOJIEPAHTHO BOCHPHUHHMMAS COLIMAIIb-
HBIC, STHUYECKUE, KOH(PECCHOHALHBIC U KyIbTypHBIC pazimuus (OK-5);

- CIIOCOOHOCTBIO HAaXOJIUTh OPTaHU3ALMOHHO-YNPABICHYECKUE PEIICHHS] U TO-
TOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTbH C MO3ULIUNA COLMAILHON 3HAYUMOCTHU MPH-
HuMaeMbIx periennii (OITK-2);

- BJIa/ICHUEM HaBBIKAMH HCIIOJIb30BAaHUS OCHOBHBIX TEOPU MOTHBALUU, JTUAEP-
CTBa U BJIACTHU JUJISl PEIICHHSI CTPATETHUECKUX U ONIEPATUBHBIX YIPABICHYECKUX 3a/1a4,
a TakXe JUIsl OpraHu3aliy TPYNIoBOM paboThl Ha OCHOBE 3HAHHUS MPOIECCOB IPYIIIO-
BOI JIMHAMUKHU U NPUHIUIOB (OPMHUPOBAHUS KOMaHJbl, YMEHHUE MPOBOAUTH AYAMT
YeJIOBEUECKUX PECYPCOB M OCYIIECTBIISITh THATHOCTUKY OPraHU3aLMOHHOW KYJIBTYpbI
(IK-1);

- BJIaJICHUEM HaBBIKAMU CTPATETMYECKOTO aHaIM3a, pa3pabOTKU U OCYyIECTBIIe-
HUSl CTpaTeruu OpraHM3allliy, HanpaBJIeHHONW Ha oOecreueHne KOHKYPEHTOCIOCOOHO-
ctu (ITIK-3).

OOyuaromuiicsi, OCBOMBIINI JAHHYIO TUCLHUIUIMHY, TOJKEH 3HATh:

-COJIEp’KaHue, POJIb U ACHCTBUE COLMAIBHBIX (YHKINN OM3HECA B COBPEMEHHOM
o0111ecTBE;

-iucTopuio Bo3HHKHOBeHUs U pa3zsutust KCO 3a pyoexxom u B Poccuu;

- OCHOBHBIE€ KOHTaKTHbIE U LesieBble rpynnbl KCO u conmanbHOTO MapTHEPCTBA;

METOJUKHU Pa3pabOTKH U MPUHATHS YIPaBIECHUYECKUX PEILICHUM;

- OCHOBHBIE 3JIEMEHTHI YIIPaBJICHUs EPCOHATIOM (IIJITaHMPOBaHUE MOTPeOHOCTEH
OpraHusaiuu, obecreyeHne KaJapoBOro cCOCTaBa, pa3BUTHE MEPCOHANA, OIulaTa Tpyaa
U CTUMYJIMpPOBaHHE, OIICHKa, KOMMYHHUKAIUs, HTHPOpPMAIHS 110 TIepCOHAIY);

- OCHOBHBIE 33J]auM CTPATErMUYECKOr0 MEHEKMEHTA; dTambl pa3paboTKU MHC-
CHUU KOMIIaHUU; TpeOOBaHMsI, MpenbsBIsieMble K (OPMYITUPOBKE Liejeil; OCHOBHbBIE
YPOBHH CTPATErMY€CKOW NMUpPaMuAbl; OCHOBHbIE KOHKYPEHTHBIE CHJIbI; BUAbI KOHKY-
PEHTHBIX CTpaTeruil; BUAbl HACTYIMATEIbHBIX M OOOPOHMUTENbHBIX CTPATETUid; BUIbI
CTpaTeruii B 3aBUCUMOCTH OT CUTYyallUd B OTPACIHU U IMOJOKEHUS KOMIIAHUM HA PbIH-
K€; BUJBlI CTPATeruu JUBEpCU(UKAIMU; BUJIbI CTPATETUU BEPTUKAJIBLHON MHTErpalluu;
OCHOBHBIE 33/1a41 PEATU3alUU CTPATETUH.

OOyuaroiuiicsi, OCBOMBIINHI JAHHYIO TUCUUILIUHY, TOJKEH YMETh:



-aHAJIM3UPOBATH COLUATBHO-KYJIbTYPHBIE, COLUUAIBHO-TIOJMTUYECKAE U DKOHO-
MUYeCcKHe (PaKTOPbl BOCIPUITUS POCCUNCKOTO OM3HECA B OOILIECTBE;

-(popmynHrpoBaTH Ha OCHOBE MPHUOOPETEHHBIX 3HAHUN COOCTBEHHBIE CYXACHUS U
apryMEHTHI 10 ONPEAEIICHHBIM ITpo0IemMam;

- HaXOJIUTh OPTraHNU3allMOHHO- YIIPABICHYECKNE PEIICHHUS,

- pa3pabarbIBaTh MIPOEKTHI PEKOHCTPYKIIMHU OCHOBHBIX nojcucteM YYP opranu-
3a1uy;

- OLICHMBAaThb KOHKYPEHTHYI) CHJIy IPEANPUATHNA M CTPOUTh KOHKYPEHTHBIN
npo¢uis; npooauts SWOT-aHanu3; cocTaBisATh KapTy CTPATETHYECKUX TPYMII; OI-
penessATh BUJ UCIOIB3YEMOM CTPATETuy OpraHU3alliH.

OOyuaromuiicsi, OCBOMBIINHI JAHHYIO TUCHUIUIMHY, TOJKEH BIAJETh:

- KyJbTYypOH MBIIIJIEHUS, CHOCOOHOCThIO B MUCBMEHHON M YCTHOH peuu mpa-
BUJILHO U YOEIUTENbHO OPOPMUTH PE3YIbTAThl MBICIUTEIBHON JAEATEIBHOCTH; MPUE-
MaM{ U METOJIaMH YCTHOTO M MHUCHMEHHOI'O H3JI0OKEHUS 0Aa30BBIX KYJIbTYPOJIOTHYE-
CKHMX 3HAHHMHA B OOIIEHHH C MPEACTABUTENIAMHU PA3JIMYHBIX KYJIbTYp, YYUTHIBAs OCO-
OEHHOCTU 3THOKYJBTYPHOI0, KOH()ECCHOHAIBLHOTO, COLUAIBHOIO KOHTEKCTA,

- CIIOCOOHOCTBIO HAXOAUTh OPraHU3AMOHHO-YIIPABICHUECKUE PELICHUS;

- HaBbIKAMHU aHaJM3a KaJpoBOil CUTyaluy, Ipoliecca TeKy4ecTu, oT0opa u aTTe-
CTallMy NIEPCOHAJIA, BU3YAIbHBIX U IKCIIEPTHBIX OLICHOK;

- HaBBIKAMH (POPMYJIUPOBATH MUCCUIO U CTPATETUYECKUE LIEIN; HaBbIKAMH pas3-
pabaTpIBaTh CTPATErHIO OpPraHU3allMd; HABbIKAMHU pEIIaTh 33Jayd [0 peau3aluu
CTpaTETHH.



