Crparernyecknii MeHeIKMEHT

Jlannas ydyeOHas QuCUUIUIMHA HasbiBaeTcsad «CTpaTeruyecKuil MEHEHKMEHTY,
BKJIIOUE€HA B PeecTp aBTOHOMHBIX JUAAKTUYECKUX KOMIIOHEHTOB Akanemuu BOI'Y u
peanuzyetcs B pamkax OOIl Axagemun BOI'Y: 38.03.02 MenemxmeHnT (mpoduib:
POM3BOJICTBEHHBIN MEHEIKMEHT) 0 3a04HOU opMe 00yUYCHHS, B T.4. C UCIIOJIB30-
BaHUEM 3JIEKTPOHHOIO 00YUYEHUs, AUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

B pesynbrare 0CBOCHMS JAHHON MUCHUIUIMHBI OOYYArONIMIICS TOJDKHBI OBJa-
JeTh 3HAHUSIMU, YMEHUSIMHA ¥ HABBIKAMH B paMKax (JOPMUPOBAHUS CIEAYIOLUIUX KOM-
METEHIINM:

- CIIOCOOHOCTBIO MPOEKTUPOBATh OPraHU3AlIMOHHBIE CTPYKTYPbI, y4aCTBOBATh
B pa3pabdOTKE CTpaTerui YNpaBJIEHUsS YEIOBEUYECKUMHU PECypCcaMy OpraHu3alluil,
IJIAHUPOBATH U OCYIIECTBIIATh MEPOINPUATHUSA, PACTIPEAEISTh U I€TErHPOBATh MOJIHO-
MOYMSI C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYUIECTBJISIEMbIE MEPONPUATHS
(OIIK-3);

- BJIAQJCHUEM HaBbIKAMHU HCIMOJIb30BAHUSI OCHOBHBIX TEOPU MOTHBALIMH, JIU-
JEPCTBA U BJACTH IJIs1 PEIICHUSI CTPATETMUECKUX U ONEPATUBHBIX YNPABICHUYECKHUX
3aJ1a4, a TaKXke JUIsl OpraHu3aluy TPYyNIoBOil pabOThl HA OCHOBE 3HAHUS IPOIIECCOB
IPYNIOBOM TMHAMUKHU M MPUHIUIOB (DOPMUPOBAHMS KOMAaHbl, YMEHHE MPOBOJAUTH
ayJIUT YEJIOBEYECKUX PECYPCOB M OCYLIECTBIATH JUArHOCTUKY OPraHU3alMOHHOU
kynbTyphl (ITK-1);

- YMEHHEM NPUMEHATH OCHOBHBIE METOJbl (DUHAHCOBOTO MEHEHKMEHTa JIs
OLICHKM aKTHBOB, YIIPaBJIEHUS OOOPOTHBIM KalUTAJIOM, IPUHITHS WHBECTULIHMOHHBIX
pelIeHuii, pemeHuii 1o (QUHAHCUPOBAHUIO, (POPMUPOBAHUIO TUBHJICHIHON MOJIUTHU-
KU U CTPYKTYpPbI KaluTaia, B TOM YUCJE, PU MPUHATUN PEIICHU, CBA3aHHBIX C OIe-
panusMy Ha MUPOBBIX PhIHKAX B ycsioBusix riobammsamnmu ([1K-4);

- CHOCOOHOCTBIO AaHAJIM3HPOBATh B3aWMOCBSI3U MEXIY (YHKIMOHAIbHBIMU
CTpaTerusiMM KOMITAaHUHN C 1IEJIbIO0 MMOATOTOBKHM COANaHCUPOBAHHBIX YIPABICHUYECKUX
pemenwuii (ITK-5);

- BJIaJICHUEM HAaBbIKAMH KOOPJIUHAIIMYU TPEANPUHUMATENIbCKOM NeATEIbHOCTU B
LessIX 00ecreyeHus] COTJIaCOBAHHOCTH BBINOJIHEHUS OM3HEC-IJIaHA BCEMH YYacCTHH-
kamu (ITK-19).

OOyuaromuiics, OCBOMBILIUI TaHHYIO TUCUUIUIMHY, TOJIKEH 3HATh:

- UCTOPUIO U TPHUHIMIBI (OPMHUPOBAHUS CTPATETUN YINpaBICHUS YeIOBEYe-
CKMMH pecypcaMu OpraHu3aiuin

- CUCTEMY COBPEMEHHOT'0 MPOEKTUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYP

- OCHOBHBIE TE€XHOJIOTUHM B OCYUIECTBJICHUU MPOEKTUPOBAHUS OpPraHU3alUOH-
HBIX CTPYKTYP

- OCHOBHBIE 3JIEMEHTHI YIPABIEHUS MEPCOHANIOM (IJTAHUPOBAHUE MOTPEOHO-
CTEl opraHu3ainu, o0ecreyeHrue KaJpoBOro COCTaBa, pa3BUTHE MEPCOHANA, OIUIaTa
TpyJa U CTUMYJIHMPOBAHUE, OLIEHKA, KOMMYHHKAIM, WH()OPMAIUs 10 TIEPCOHATY);

aJITOPUTM MPOBEACHUS (PUHAHCOBOTO aHAIN3a

CUCTEMY HMH(POPMAIMOHHOTO oOecredeHus: (MHAHCOBOTO aHAIM3a, BKIIIOYAS
HOPMAaTHBHO-TIPABOBYIO 0azy



nokasartenu (PMHaHCOBOTO aHaJIN3a

- OCHOBHBIE 33J]Ja4Ml CTPATErMYECKOr0 MEHEHKMEHTA; dTarbl pa3padOTKH MUC-
CUU KOMIIAHUH;

- TpeboBaHus, NpeIbsIBIsEMbIE K (DOPMYITUPOBKE 1EECH;

- OCHOBHBIE YPOBHU CTPaTErM4YE€CKOM NMUPAMUJIbl; OCHOBHBIE KOHKYPEHTHBIC
CWJIBL; BUJIbI KOHKYPEHTHBIX CTpaTeTuii; BUAbl HACTyNATEIbHBIX U 00OPOHUTEITHHBIX
CTpAaTEruu;

BU/JIbI CTPATETUIM B 3aBUCUMOCTH OT CUTYAIlMH B OTPACIIU U MOJIOKEHUS KOMIIa-
HUU Ha PbIHKE; BUJBI CTPATETUU AUBEPCU(UKAIINM; BUABI CTPATETHH BEPTUKAIBHOM
VMHTETPALN; OCHOBHBIE 33J]a4l PEANIM3ALNM CTPATETHH;

- OCOOCHHOCTH KOOPJIWHAIIMH TMPEANPUHIUMATEIBCKON NESTEIBHOCTH B IENIAX
oOecrneveHns COTJIaCOBAHHOCTH BBITIONHEHUS OU3HEC-TIJIaHa BCEMH YYaCTHUKAMHU.

OOyyaromuiics, OCBOMBIINI JAHHYIO TUCHUUIUIMHY, TOJKEH YMETh!

- pacIpenesaTh U JeIerupoBaTh MOJHOMOYHUS C YY€TOM BBICOKOM JIMYHOM OT-
BETCTBEHHOCTH 32 OCYILECTBIIIEMbIE MEPOIIPUATHSI;

- pa3zpabaThIBaTh U alallTUPOBATh METObI U aJTOPUTMbI IPOEKTUPOBAHUS Op-
raHU3alMOHHBIX CTPYKTYP;

- popMynupoBaTh MpPOOIEMBbI U TUIIOTE3bl B pPEaU3alliu CTPATErHH YIIpaBiie-
HUS YEJIOBEYECKUMH PECYpCaMy OpraHU3alyid, IUIAHUPOBATh U OCYIIECTBIIATh MEPO-
OPUATHS, PACIPENEISATh U ACIETUPOBATh MOJHOMOYHUS C YYETOM JIMYHOM OTBETCT-
BEHHOCTH 34 OCYIIECTBIISIEMbIE MEPOIIPUATHS;

- OCYILECTBJIATH NPUEM U Nepenady MHPOPMALMU ISl peaTu3alii CTPATEruu
OCYILIECTBJICHUSI YIIPABIICHHSI YEJIIOBEUECKHMHM PECYpCaMHM OpraHW3aluid, ILIAHUPO-
BaTh U OCYIIECTBIISITH MEPONPUATHUS, PACTIPEACIATh U JIEJIErUPOBATh MOJTHOMOYHUS C
YYETOM JIMYHOW OTBETCTBEHHOCTH 32 OCYILECTBIISIEMBIE MEPOTIPUATHS,

- IPOBOJUThH AHAJIU3 U COCTABIATH Mpodeccuorpapuueckoe OnUcCaHue JOJIK-
HOCTH;

- IIPOBOJUTH JUATHOCTHKY CHUCTEMBI YIPABJICHUS YEJIOBEUYECKUMHU PECYpCAMHU
OpraHu3allMy U UCCIEAOBAHUS OTIAEIBHBIX Tpodiem YUP;

- IPOBOJUTH pacyeT MoKa3aTenel JeI0BOM aKTUBHOCTH M peHTa0eIbHOCTH

- OLEHUBATh KOHKYPEHTHYIO CHWJIy NPEINPUATHNA U CTPOUTH KOHKYPEHTHBIN
npoduip;

- npoBoauTh SWOT-aHanu3; coCTaBIATh KapTy CTPATErMYE€CKUX TPYIIIL;

- ONPENENATh BUJ UCIIOJIB3YEMOM CTPATErUU OPTraHU3allNH;

- KOOPAMHUPOBATH MPEINPUHUMATEIBCKYIO JIEATEILHOCTH B LIETsAX olecreye-
HUSl COTJIACOBAHHOCTH BBIMOJIHEHUS! OM3HEC-TIJIaHa BCEMHU yYaCTHUKAMHU.

OOyyaroiuiics, OCBOMBIINI JAHHYIO TUCUUILIUHY, TOJKEH BIAACTh:

- HaBBIKAMM Yy4yacTus B pa3pabOTKE CTpaTeruil ymnpaBlICHHUsS YEIOBEUECKUMU
pecypcaMu, POSIBIISIsl OPraHU3aTOPCKUE CITIOCOOHOCTH

- HaBbIKaMU IUIAHUPOBAHHUS U OCYILECTBIICHUS] MEPOIIPUATHS,

- HAaBBIKAMM PACHPEIECIICHUS U I€JIErMpOBaHUs OJHOMOYHN C yYE€TOM JINYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIIPUATHS



- HaBBIKAMH aHAJIM3a KaJPOBOM CHTYyaIllH, Ipoliecca TeKy4ecT, oToopa 1 aT-
TECTallMU NIEPCOHANIA, BU3YAIbHBIX U IKCIIEPTHBIX OLICHOK;

- HaBBIKAMM aHaJIM3a JIESITEIbHOCTH XO3AUCTBYIOIIUX CYOBEKTOB Ha OCHOBE
pacyeTa (pMHAHCOBBIX MTOKA3aTeleH;

- HaBbIKaMu (OPMYIUPOBATH MUCCHIO M CTPATETHUYECKHUE TIEH;

- HaBBIKaMU pa3padaThIBaTh CTPATETUIO OPTraHU3AIUY;

- HaBBIKAMU PEIlaTh 3a/1a4M MO peaju3aluu CTpaTeruy;

- HaBbIKAMHU KOOpPJAMHAIMU MPEAIPUHUMATEIIBCKON JEATENbHOCTA B IEJSIX
obecrieueHus COTJIACOBAHHOCTH BBITIOJTHEHUS OM3HEC-TIJIaHa BCEMHU yUYaCTHUKAMHU.



