IlepBasi npou3BOACTBEHHAS] MPAKTHKA
110 MOJIYYEHHUI0 PO eCCHOHATBHBIX YMEHHI U ONBITA NP0 eCcCHOHATBLHOMN
AeSITeJIbHOCTH

JlaHHasi TpakTUKa Ha3bIBA€TCAd NEpBas IMPOW3BOACTBEHHAs IpPAKTHKA IO
MOJIYYCHUI0  TPO(EeCCHOHANBHBIX YMEHUH H  ONbiTa  MPOQECCHOHATBHON
JEATEIIbHOCTH, BKJIIOYEHAa B PeecTp aBTOHOMHBIX IUIAAKTHYECKUX KOMIIOHEHTOB
Axagemun BOI'Y u peanmsyerca B pamkax OOII Axamemun BOI'Y 38.03.02
MenemxMeHT (poduiib: MPOU3BOACTBEHHBIN MEHEKMEHT) MO 3a04HON (dopMme
oOydyeHus, B T.4. C MCIOJB30BAHUEM JJIEKTPOHHOTO OOYYEHHMS, NUCTAHIIMOHHBIX
o0pa3oBaTeIbHBIX TEXHOJIOTHUH.

Cnoco0 npoBeieHUsI MPAKTUKU: CTallUOHAPHAS, BBIE3THAS.

B pe3ynbrate mpoxokACHUS JAHHOW MPaKTHUKUA OOYYaroIIUHCA JOJDKHBI
OBJaJCTh 3HAHUSMU, YMEHUSIMU M HaBbIKaMU B paMKax (popMuUpOBaHUS
CJIEIYIOLUX KOMIIETEHIIUI:

OIIK-6 - BiajeHweM METOJAMH TPUHATHS pEIICHUH B YIPaBICHUU
OTIEPAITMOHHOM (MMPOM3BOJACTBEHHON) NEATEIHOCTHIO OpraHu3allnii,
I[IK-1 - BrmageHueM HaBbIKAMH HCIIOJIB30BAHUS OCHOBHBIX TEOPHUH

MOTHUBAIMH, JTUJEPCTBA U BJIACTH ISl PEUICHUS] CTPATErMYECKUX M ONEPATUBHBIX
YIPABJICHUECKUX 33J1a4, a TAKXKe NIl OPTaHU3allMU TPYNIIOBON pabOThl HA OCHOBE
3HAHMS TIPOLIECCOB IPYIIIOBON JUHAMUKH M MIPUHIIUIIOB ()OPMHUPOBAHUS KOMAH/IBI,
yYMEHUE MPOBOAUTH ayIUT YEJIOBEYECKUX PECYPCOB U OCYIIECTBISATh JUATHOCTUKY
OpPTaHU3allMOHHOMN KYJBTYPBHI;

[IK-2 - BnajgeHMeM pa3IHYHBIMH CIIOCOOAMHU pa3perieHuss KOH(IUKTHBIX
CUTyalldid  TpPU  MPOCKTUPOBAHUU  MEXKIMUYHOCTHBIX,  TPYIIOBBIX U
OpraHU3allMOHHBIX KOMMYHHMKAllMid Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHI
YIPABJICHHS IEPCOHATIOM, B TOM YHCIIE€ B MEXKYJIBTYPHOU Cpefe;

[IK-3 - BrnajgeHueM HaBBIKAMHU CTPATETMYECKOro aHain3a, pa3paboTKu H
OCYILIECTBJICHUSI CTpaTerMy OpraHu3alliy, HamnpaBiIeHHOW Ha obOecreueHue
KOHKYPEHTOCTIOCOOHOCTH;

[IK-4 - ymeHMeM MpPUMEHSTb OCHOBHbIE  METOJAbl  (PMHAHCOBOIO
MEHE/KMEHTa [IJIi OLIEHKH aKTHUBOB, YIPaBJICHUS OOOPOTHBIM KAIHUTAJIOM,
NPUHATUS WHBECTUIIMOHHBIX  pEIICHWH, pemieHud 1o (QUHAHCUPOBAHMIO,
(GbOpMHUPOBAHUIO NUBHUICHIHON TMOJUTUKA W CTPYKTYPhI KamuTaja, B TOM YHUCIIE,
MpU TPUHATUM PEUICHUM, CBS3aHHBIX C ONEpalMsIMH Ha MHUPOBBIX pPBIHKAX B
YCJIOBUSIX TJIO0ATU3AIINY;

[K-5 - CIIOCOOHOCTBIO aHAJIU3UPOBATh B3aMMOCBSI3H MEXIY
(GYyHKUMOHATBHBIMM ~ CTPATErMsIMM  KOMIAHUHW € 1EJbI0  MOJATOTOBKH
cOaJIaHCUPOBAHHBIX YIPABICHYECKUX PEIICHUI;

[1K-8 - BnajmeHneM HaBBIKAMH JOKYMEHTAJIBHOTO O(QOpPMIIEHUSI pEUICHUH B
YOpPaBIECHUHU OINEPAMOHHON (TTPOU3BOJCTBEHHOMN) NESITEIBHOCTH OpraHu3alui

pu BHEJIPCHUH TEXHOJIOTHYECKHX, MIPOAYKTOBBIX MHHOBAIIUN WA
OpTraHU3AIMOHHBIX U3MECHEHHI;
[1K-10 - BJIQJICHUEM HaBBbIKAMHU KOJIMYECTBEHHOI'O M KauyeCTBEHHOTO

aHann3a MHQOpPMAIMKM MNpPU MPUHATHH YIPABICHYECKUX PELICHHM, MOCTPOCHHUS



PKOHOMHUYECKUX, (PUHAHCOBBIX W OPTaHU3AIMOHHO-YMIPABICHUYECKUX MOJCIeH
MyTeM MX aJanTallii K KOHKPETHBIM 3aJja4aM YIpaBICHUS;

[IK-12 - yMeHueM oOpraHu3oBaTh M MOJJEPKUBATh CBS3H C JIETOBBIMU
napTHEpaMH, HCIONb3ysl CHUCTEMbl cOopa HeoOXoauMol wuHboOpMaIUu IS
pacuIMpeHusi BHEUTHUX CBSI3e M OOMEHa ONBITOM MpH peau3alii MpPOEKTOB,

HAIpaBJICHHBIX  Ha  pa3BUTHE  OpraHu3auuu  (OpeanpuaTvs,  OpraHa
rOCyJIapCTBEHHOI'O WJIK MyHHUIIMIIAJILHOTO YIPABICHUS);

[1K-13 - YMEHHEM MOJEIUPOBaTh OM3HEC-MPOLECCH U HCIOIb30BATh
METO/bl PEOPraHU3alUu OH3HEC-TIPOLIECCOB B MPAKTUYECKOW AESTENbHOCTU
OpraHu3alui;

[1K-14 - YMEHHEM INPHUMEHITh OCHOBHBIE INPUHLMUIIBI U CTaHAAPTHI

¢uHaHcoBOro ydera mis (OpMHpPOBAHHUS YUETHOW TOJUTHKHA U (PUHAHCOBOU
OTYETHOCTH OpPTaHMU3AINH, HABBIKOB YIIPABICHUS 3aTpaTaMH U MPUHATHS PEIICHUIN
Ha OCHOBE JIaHHBIX YNPABJICHUECKOIO yUeTa;

[1K-18 - BnageHnemM HaBbIKaMU OM3HEC-TUIAHUPOBAHUS CO3JaHMsI U Pa3BUTHUS
HOBBIX OpraHu3aluil (HanpaBiIeHUN JesTEIbHOCTH, TPOLYKTOB).

OOyuaromuiics, IpOIIeIIINI JaHHYIO IPAKTUKY, T0JKEH 3HATh:

- OCHOBHBIE DJIEMEHTBHl  YINpaBICHHUsS MEPCOHAIOM  (IUIaHUPOBAHHE
NOTPEOHOCTEN OpraHM3aluM, OOecleueHue KaJpoBOIO COCTaBa, pPa3BUTHUE
nepcoHaia, oOmjiata Tpyda M CTUMYJIMPOBAaHUE, OLEHKA, KOMMYHHKaIus,
nH(popMaIKs 10 IEPCOHAITY);

- IPUPOAY KOH(IJIUKTA U METOJIA €TO Pa3PEIICHNUS;

- OCHOBHBIC 33/1audl CTPATETHYECKOT0 MEHEKMEHTA; JTallbl Pa3pabOTKH
MUCCHUH KOMITAHUH; TpeOOBaHUs, TMPEIbIBIsIEMble K (OPMYIUPOBKE IIEJEH;
OCHOBHBIC YPOBHH CTPATETHYECKON MHpPaMUIbI; OCHOBHBIE KOHKYPEHTHBIC CHIIBI,
BUJbl KOHKYPEHTHBIX CTpPATETWii; BHUABI HACTYIMATENIbHBIX M OOOPOHHUTEIhHBIX
CTpaTeruii; BUbl CTPATETUii B 3aBUCUMOCTH OT CUTYal[Ml B OTPACIIH U TOJOKEHHUS
KOMIIAaHUM Ha PBIHKE; BHJBI CTpaTerud IUBEpCUPHUKALNU; BUIBI CTPATETHU
BEPTUKAIbHON UHTETPALIMN; OCHOBHBIE 33/1a4l pealn3alii CTpaTeruy;

- METOJIMKY aHaJln3a (PUHAHCOBOM OTYETHOCTH;

- OCHOBHBIE 33/1aUydl CTPATErMUYECKOr0 MEHEKMEHTA; 3Tallbl Pa3pabOTKH
MHUCCUHM KOMIIaHUH; TpeOOBaHUs, NpeIbsABIsieMble K (HOPMYJIHPOBKE IIEJeH;
OCHOBHBIE YPOBHH CTPATETMUECKON MHpPAaMUIbl; OCHOBHbIE KOHKYPEHTHBIE CHIIBI;
BUIbl KOHKYPEHTHBIX CTpPATETWid; BHUABI HACTYIMATEIbHBIX W OOOPOHHUTEIBHBIX
CTpaTEeruii; BUbI CTPATETUH B 3aBUCUMOCTH OT CUTYaIlMH B OTPACIH U TTOJOKCHHS
KOMIIAHUM Ha pPbIHKE; BHIbBI CTPATETUH JTUBEPCH(PHUKAIIMN; BUIBI CTPATETUU
BEPTHKAIBHON MHTETPAIINN; OCHOBHBIC 33/1a4 pealn3alliil CTPaTeTHH;

- TIOPSAZOK JOKYMEHTaJhbHOTO O(OPMIICHHS pEIIEHUH B yIpaBICHUU
OTIepaIoHHON (TIPOM3BOACTBEHHOMN) NEATEIBHOCTH OpTaHU3aIlMU MPU BHEAPECHUH
TEXHOJIOTHUECKUX, MPOTYKTOBBIX MHHOBAIIMI WJIM OPTraHU3AIIMOHHBIX U3MEHEHUI;

- METOJIbl KOJIMYECTBEHHOI'O M KAUECTBEHHOT0 aHAJIN3a, UCTIOJIb3YEeMbIX MPH
NPUHATUN YTIPABICHUYECKUX PELICHUIH;

- MOPSIIOK cOopa HeoOXoAMMON MHGPOpPMAIUU AJs PACIIMPEHUS BHEIIHUX
CBsi3eil 1 0OOMEHa OMBITOM TPH peaTn3aliy MPOEKTOB, HAMIPABICHHBIX HA Pa3BUTHE



opraHuzanuu (TIpeAnpusiTUsi, opraHa TOCYAapCTBEHHOIO WM MYHUIMIIAIBHOTO
yIpaBJieHuUs ),

- METOIbl peOpraHu3aluy OU3HeC-MpoIiecca;

- OCHOBHBbICE TNPHUHIMIBI W CTaHAAPThl (UHAHCOBOTO YydyeTa IS
dbopMHUpOBaHUS YUETHOU MOJTUTUKU U (PMHAHCOBOM OTYETHOCTH OpPTraHU3aINH;

- CIOcOoObl U METOJIbl TUIAHUPOBAHUS ONEPAIIMOHHON (TIPOM3BOICTBEHHOMN)
NEATEIIbBHOCTH OPraHU3alNu.

OOyuaromuiics, TPOIISIIINI JaHHYIO MPAKTUKY, TOJKEH YMETh!

- paspabarbIBaTh TPOEKTHl PEKOHCTPYKLIHUHM OCHOBHBIX mojacuctem YUYP
OpraHu3aluu

- TOJIb30BAThCSI METOAAMM pa3pelieHrss KOH(MIUKTOB B OpPraHU3alUH C
Y4ETOM UX pOJH IS 3P(HEKTUBHOMN I€ATEIbHOCTH KOJJIEKTHBA;

- OLICHUBATh KOHKYPEHTHYIO CUJIy MPEANPUSITUI U CTPOUTh KOHKYPEHTHBIN
npoduiib; npoBoauth SWOT-aHanu3; cocTaBiaTh KapTy CTPATErMUECKUX TPYIIL;
ONPENENATh BUJ UCIIOIb3YEMON CTPATETMU OPTraHU3alINH;

- Ha OCHOBE METOJUKM (PUHAHCOBOTO aHalW3a IMPOBOJUTH pPacyeT
noKasaTelield, XapaKTepU3YIOIIUX  IUIATeKECIOCOOHOCTh U (PMHAHCOBYIO
YCTOMYMBOCTD XO3SUCTBYIONIUX CYOBEKTOB;

- OLICHUBATh KOHKYPEHTHYIO CUJIy MPEANPUITUN U CTPOUTh KOHKYPEHTHBII
npoduiib; npoBoaute SWOT-aHanu3; cocTaBiiTh KapTy CTpATErMUECKUX TPYIIL;
ONPEAENATh BUJ UCIOJIb3YEMOM CTPATETUU OpraHU3aLNH;

- OCYHIECTBJISITh JOKYMEHTAJIbHOE O(OPMIICHHE PEIIEHUN B YINPaBICHUU
OTEPAIIMOHHON (MMPOU3BOJACTBEHHOMN) ACSATEILHOCTH OpraHU3alluy MPYU BHEAPECHUU
TEXHOJIOTUYECKHUX, MPOAYKTOBBIX MHHOBAIIUMA WJIM OPTaHU3AIIMOHHBIX U3MEHEHUI;

- BBITIOJIHATh KOJMYECTBEHHBIA M KAa4€CTBEHHBIM aHAIN3 MHGOpMaLUKU TPU
MPUHATHH YIIPABJICHUECKUX PEIICHUM;

- OpraHu30BBIBATh W MOJJEPKUBATH CBSI3U C JICJIOBBIMH MapTHEPAMH,
UCIIOJIB3Ysl CHUCTEMBI cOopa HeoOXonuMon wuHMOpMAIUU IS  pacIIupEeHUs
BHEIITHUX CBS3€H M1 OOMEHAa OMBITOM IPH peau3aliy MPOEKTOB, HAITPABJICHHBIX HA
pa3BUTHE oOpraHu3anuud (MPeAnpUATHS, OpraHa TOCYJapCTBEHHOIO  WIIU
MYHHUITUTIATBHOTO YIIPABIICHUS);

- MOJIEJIUPOBATh OU3HEC-TIPOIECCHI M UCTIOJIb30BaTh METOIbI PEOpPraHU3allun
OM3HEC-TIPOIIECCOB B MPAKTHUECKOM ACATEILHOCTH OpTraHU3allni;

- MPUMEHATh OCHOBHBIC MPUHIUIIEI U CTAaHAAPTHI (PMHAHCOBOTO y4eTa JJIs
dbopMUpOBaHUS YYETHON TOJMTHUKU U (PUHAHCOBOW OTYETHOCTH OpraHU3alluHy,
HABBIKOB YIPABJICHUS 3aTpaTaMd WU TPUHATHS PEUICHUM Ha OCHOBE JJIaHHBIX
YIPABJIEHYECKOTO YUETa;

- pa3pabarbiBaTh OM3HEC-TUIAH.

OOyuaroiuiics, NPOIIEAIINI TaHHYIO TPAKTUKY, JOJIKEH BIAJETh:

- HaBBIKAMH aHAIM3a KaJpOBOM CHUTYyallMH, MPOIEcca TeKy4ecTH, 0TOopa u
aTTeCTalluy MEePCOHAJIA, BU3YaIbHBIX M KCIIEPTHBIX OLICHOK;

- pPa3MYHBIMH CIOCOOAMU pa3penieHusT KOH(IMKTHBIX CHUTyallud Mpu
MPOCKTUPOBAHUM  MEXKJIMYHOCTHBIX,  TPYNIOBBIX UM  OPraHU3ALMOHHBIX
KOMMYHUKAIIMI Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH yIIpaBIEHUS MIEPCOHATIOM, B
TOM YHUCJIE B MEKKYJIbTYPHOU CpEJIE;



- HaBBIKAaMHU (HOPMYITHPOBATH MUCCHUIO M CTPATETHUECKHE IIENIM; HaBBIKAMHU
pa3zpabarbiBaTh CTpaTErui0 OpraHW3alMM; HaBbIKAMHU peElIaTh 3aJadd 1o
peanu3anuy CTpaTeruu;

- HaBbIKAaMU aHaJIM3a AESITEIbHOCTH XO3SIMCTBYIOIINX CyOBEKTOB HAa OCHOBE
pacuera (PMHAHCOBBIX [TOKA3aTENEH;

- HaBbIKaMHU (HOPMYIHPOBATh MUCCUIO M CTPATETMYECKHE LIEJIM; HaBbIKAMU
pa3zpabarbiBaTh CTpaTErui0 OpraHW3alMd; HaBbIKAMHU pElIaTh 3aJayd 1o
peanu3anuu CTpaTeruu;

- HaBBIKAMH JOKYMEHTAJIBHOTO O(GOPMIICHHS pEHICHWH B YyIpPaBICHUH
ONEepallMOHHON (ITPOU3BOACTBEHHON) AEATENBHOCTA OPTraHU3ALMH [IPU BHEAPEHUH
TE€XHOJIOTHYECKHX, TPOYKTOBBIX MHHOBALMI MM OPTaHU3aMOHHBIX U3MEHEHMIA;

- HaBbIKAMH KOJIMYECTBEHHOTO M KaYECTBEHHOI'O aHajn3a UH(GOpMaIu Mpu
IPUHATUU YIPABICHUYECKUX PEIICHUI, TOCTPOCHHUSI SKOHOMUYECKHUX, (PUHAHCOBBIX
U OpPraHU3alMOHHO-YIPAaBICHYECKUX MOJEJNEW IyTeM MX aJanTauuud K
KOHKPETHBIM 3aJla4aM YIIpaBJICHUS;

- CIOCOOHOCTBIO OPraHMU30BBIBATH M MOJJEPKUBATH CBSI3U C JEIOBBIMU
napTHEpaMH, HCIHOJB3Yysl CHCTeMBbl cOopa HeoOXoaumon uHGoOpMaluu s
pacIIMpeHus] BHEIIHUX CBs3€M MU OOMEHa ONBITOM IPU pealu3alud IPOEKTOB,
HAlpaBJIEHHbIX ~ Ha  pa3BUTHE  OpraHu3aluu  (OpeanpusaTus,  opraHa
roCyJIapCTBEHHOI'O WJIM MyHHUIIMIIAJIbHOTO YIPaBICHUS);

- HaBbIKAMU  CIIOCOOHOCTBIO  MOJEIUPOBaTh  OWU3HEC-TIPOLECCHl U
UCIIOJIB30BaTh METOJIbl PEOpPraHu3aluu OW3HEC-TIPOLIECCOB B MPAKTHUYECKOU
JEATEIIbHOCTH OPTaHU3aLNM;

- HaBBIKAMH MPUMEHATH OCHOBHBIC NMPHUHILIMIBI U CTaHIAPTHl (PMHAHCOBOTO
yuyera uisi (OPMUPOBAHUS YYETHOM TMOJUTUKA W (UHAHCOBOM OTYETHOCTHU
OpraHu3aluy;

- HaBblKaMu OW3HEC-TUIAaHMPOBAHMS CO3JAaHUS M Pa3BUTUS  HOBBIX
opraHu3anuii (HarmpaBJICHUHN 1eITeTbHOCTH, MPOIYKTOB).

OOyuaromuiics, TPOUIEAININA JaHHYIO TMPAKTUKY, IOJDKEH NpuodpecTu
OIIBIT:

- Ha OCHOBE CTaHJApTOB (PMHAHCOBOIrO ydeTa Julisl (POPMUPOBAHUS YUETHOU
NOJUTUKA Y (PUHAHCOBOM OTYETHOCTH OpraHU3alid, MPOBOJUTH pacyuer
nokasaresiel, XapaKTepU3YIOIUX  IUIATeXECHOCOOHOCTh W (PUHAHCOBYIO
YCTOMYMBOCTD XO3SUCTBYIOLIUX CYOBEKTOB;

- pa3pelieHUs  KOHQIMKTHBIX  CUTyallMd MpU  MPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYNIOBBIX M OPraHU3alMOHHBIX KOMMYHHUKAIlMd Ha OCHOBE
COBPEMEHHBIX TEXHOJOTHM YIPAaBICHHUS IEPCOHAIIOM, B TOM 4YHUCIE B
MEXKKYJIBTYPHOU CpeLE;

- JTOKYMEHTaJIbHOTO O(OpMIICHHS] pELICHUN B YNPaBICHUU ONEPALMOHHON
(MpOM3BOACTBEHHON) NEATEIBHOCTH OpraHu3alHH npu BHEJIPEHUU
TEXHOJIOTHYECKHX, TPOYKTOBBIX MHHOBALMI MJIM OPTaHU3aLMOHHBIX U3MEHEHMIA;

- OpraHM30BBIBaTh M TOJJEPKHUBATh CBSA3M C JEJIOBBIMM IApTHEPAMH,
UCIIONB3Ysl CHCTEMBI cOOpa HeoOXonuMoill wuH(OpMalMKU ISl pacCHIMpPEHUs
BHEIIHHUX CBSA3€H 1 0OMEHa OMBITOM MPH peaan3alui MPOEKTOB, HAIIPaBICHHBIX Ha



pa3BUTHE oOpraHu3auuyd (IpeAnpUsTHs, OpraHa TOCYJAapCTBEHHOIO  WIIU
MYHUIUTIATBHOTO YIIPABICHUS);

- Ou3HEC-IJITAaHUPOBAHMUS CO3/aHMSI M PA3BUTHS HOBBIX OpraHHU3aIui
(HampaBJIeHUN EATEIbHOCTH, IPOTYKTOB);

- IUIAHUPOBAHUSl OMEPALMOHHON  (MPOU3BOJCTBEHHOM) JESITEIbHOCTU

OpraHu3aluu;
- JTOKyMEHTAJIbHOTO O()OpPMIICHHSI pEUICHUN B YMPaBICHUU ONEPALMOHHON
(TIpOU3BOCTBEHHO) JIEATEIIbHOCTH OpraHu3aluu npu BHEJIPEHUU

TEXHOJIOTUYECKUX, POAYKTOBBIX MHHOBALIMWA WJIM OPTAHU3ALMOHHBIX U3MEHEHHN;
- ONpENeNATh BHJ MCIOJIB3YEMOM CTPAaTETMH OpPraHW3alvMyd U OLICHUBATh
KOHKYPEHTHYIO CUJTy NPEANPUATHH.



