Teopusi opranusanuu

Jlannas yueOHas iucUMIUIMHA Ha3biBaeTcs « Teopust opraHu3aim BKIIOUYEHA B
PeecTp aBTOHOMHBIX AMAAKTUYECKUX KOMIIOHEHTOB Akanemun BOI'Y u peanusyercs
B pamkax OOIl Axagemun BOII'Y: 38.03.02 MenemxmedT (ipoduiib:
NPOU3BOJICTBEHHBIM MEHEHDKMEHT) M0 3a0yHOoM ¢dopme 00ydeHus, B T.4. C
UCIIOJIb30BAHUEM  DJIEKTPOHHOTO OOYYeHHMs, JHUCTAHIUOHHBIX 00pa30BaTENbHBIX
TEXHOJIOTUH.

B pesynbraTe OCBOEHUS [aHHOW JUCHUIUIMHBI OOYyYalOIMUICS JAOJHKHBI
OBJIAJIETh 3HAHUSMH, YMEHUSIMHU U HaBbIKAMHU B paMKax (OPMHUPOBAHMS CIEAYIOIIUX
KOMIIETEHIINH:

- BJIQJICHUEM pPa3JU4YHbIMU CIOCOOAMM pa3pelieHus] KOH(JIMKTHBIX CUTyalui
IpyU  MPOCKTUPOBAHUM  MEXKJIMYHOCTHBIX, TPYIIOBBIX W  OPraHU3alUOHHBIX
KOMMYHHUKAIIU HA OCHOBE COBPEMEHHBIX TEXHOJOTWU YNPABJICHUS NEPCOHAIOM, B
TOM 4Hciie B MexXKyIbTypHO# cpene (TIK - 2);

- BJAQJICHUEM HaBbIKAMU CTPATErMYecKOro aHajiu3a, pa3paboTKu U
OCYUIECTBJIEHUSI  CTpaTerMd OpraHu3aliy, HaOpaBJICHHOW Ha  oOecredyeHue
koHKypeHTocnocoonocTH (I1IK — 3).

- BJIQ/ICHUEM HaBBIKAMH IO3TAITHOTO KOHTPOJS peanu3alvu OM3HEC-IUIaHOB U
YCIIOBUM  3aKJIIOYAaEMbIX COIVIAIIECHWMH, JOTOBOPOB M  KOHTPAaKTOB, YMEHHUEM
KOOPAUHUPOBATh  JIEATEIBHOCTh UCIHOJHUTEIEW € IMOMOIIBI  METOJUYECKOTO
UHCTPYMEHTAapusi  peaju3allid  yINpaBJICHUYECKUX  peleHuil B oOjactu
(YHKIIMOHAJIBHOTO MEHEI)KMEHTA JJIsl JIOCTHKEHUSI BBICOKOM COINIACOBAaHHOCTU TPH
BBIMOJIHEHUH KOHKPETHBIX MPoekToB u padot (ITK — 7);

- YMEHHEM OpPraHM30BaTh W MOJJIEPKUBATH CBSI3H C JIEJIOBBIMU NapTHEPAMU,
UCIIONb3Ysl CUCTEMBI cOOpa HEOOXOAUMOW MH(MOpMAIUU AJ1 PACIIUPEHUs BHEIIHUX
CBA3€H M OOMEHa OMBITOM IpHU peaii3ali MPOEKTOB, HANPABICHHBIX HA Pa3BUTHUE
opraHuzainuu (IpeanpusiTds, oOpraHa TrOCYJapCTBEHHOTO WM MYHHUIIMIAIBHOIO
ynpasienus) (ITK — 12).

OOyyaromuiics, OCBOMBUINI JAHHYIO TUCLUUIUIMHY, TOJKEH 3HATh:

- HCTOPUIO U IPUHLUIIBI (POPMHUPOBAHUS YIIPABIECHUS IEPCOHAIIOM;

- COBPEMEHHYI cHucTeMy (OpPMUPOBAHMS  TEXHOJOTHH  yIpaBlIeHUS
IIEPCOHAJIOM;

- OCHOBHBIE TEXHOJIOTUU (JOPMUPOBAHUS YIPABICHUS IEPCOHATIOM;

- HCTOPUIO U PUHLUIIBI (POPMHUPOBAHUS CTPATETUUECKOTO MEHEKMEHTA;

- COBPEMEHHYIO CUCTEMY (OPMHUPOBAHUS CTPATETUH OPraHU3aLUY;

- OCHOBHBIE TEXHOJIOTUU (POPMUPOBAHUS CTPATETUH OPraHU3aLUY;

- posy, (GYHKIMH U 33/1a4¥ MEHEKEpa B COBPEMEHHOMN OpraHu3aluu;

- OCHOBHBIE 3Talbl Pa3BUTHS OPTaHU3ALMOHHON TEOPUH;

- OCHOBHbIE OU3HEC-TIPOLIECCHI B OPraHU3alUK;

- TUIBl OPraHU3ALMOHHBIX CTPYKTYP, MX OCHOBHBIE IAPAaMETPbl U OLIEHKU
3 PEKTUBHOCTH;

- TUIBI U BUbI OPTAHU3ALINI;

- OpraHU3alMOHHO-TIPABOBbIE (POPMBI OPraHU3AIINIA;



- IOHSATHE U AJIEMEHTHI BHYTPEHHEHN U BHEIIHEHN Cpeibl OpraHu3aliy;

- OCHOBHBIE 3aKOHBI Pa3BUTHUS OpTaHU3ALIIH.

OOyyaromuiics, OCBOMBIINI JAHHYIO TUCHUIUIMHY, TOJKEH YMETh!

- pa3palaThiBaTh W aJaNTHPOBAaTh COBPEMEHHBIC TEXHOJOTUHU YIIPABICHUS
NEPCOHAJIOM;

- (QopMymnupoBaTh MpoOJEMbl M THUIOTE3bl B pealU3aldd COBPEMEHHBIX
TEXHOJIOTUI YIIPaBJICHUS MEPCOHATIOM;

- 000011aTh, AHAIMU3UPOBATH M OIECHUBATH HHGPOPMALMIO JUISl pealu3alluu
COBPEMEHHBIX TEXHOJIOTUHN yIPABICHUS MIEPCOHATIOM;

- OCYIIECTBIIATb TMpUEM U mepenady uHoOpManuu i pealn3aluu
COBPEMEHHBIX TEXHOJIOTUM YIPaBIICHUS IIEPCOHAIOM;

- pa3pabaThiBaTh M aJalTHPOBAaTh METOABl U AJITOPUTMBI (POPMUPOBAHUS
CTPATErMYECKOI0 aHAIN3a;

- (opmynupoBatTh MpoOJIEMbl U TUIOTE3bI B ()OPMUPOBAHUS CTPATETMUYECKOTO
aHaIu3a;

- 000011aTh, aHATU3UPOBATh U OLIEHUBATh UH(OPMAIIUIO JUIsI CTPATETHYECKOTO
aHanu3a, pa3padOTKU U OCYLIECTBJIEHHUS! CTPATErMM OpraHU3AlMM, HAIPABICHHOW Ha
o0ecrnieueHrne KOHKYPEHTOCIIOCOOHOCTH;

- OCYILLIECTBJISTh PUEM U Mepeaady HHPOPMAIUK 110 CTPATErHYEeCKOro aHaIn3a,
pa3pabOTKM M  OCYIIECTBJIEHUS CTpaTerMd OpraHM3alliM, HalpaBJICHHOW Ha
o0ecrneueHrne KOHKYPEHTOCTIOCOOHOCTH

- BbIpa0aThIBaTh CTPATETUIO PAOOTHI C IPYTUMH OpraHU3alusIMU

- METOJaMH OPraHU3aLMOHHOTO IPOEKTUPOBAHHSI;

- OPraHHU30BBIBATh MPOEKTHI CO3AaHUS U BHEAPEHUS] HHPOPMALIMOHHBIX CUCTEM,

- IPUMEHATH 3aKOHBI TEOPUH OPTAHU3ALMHU B YIPABJICHYECKOW MTPAKTHUKE.

OOyyaromuiics, OCBOMBUINI JAHHYIO JUCUUIIUHY, TOJKEH BIAACTh:

- OTHeceHUs1 MH(OpMALMU K W3BECTHOM IpyIIe Mo psAAYy BHEIIHUX MPHU3HAKOB,
onpeaeneHus ee Ki1acCU(pUKAIMOHHBIX XapaKTEPUCTHK;

- BOCIPOM3BOJCTBA HAYYHBIX TEKCTOB B COOTBETCTBUM C H30paHHOU
TEXHOJIOTHEH;

- UCIOJb30BaHUSl OCHOBHBIX HHCTPYMEHTOB paboThl ¢ HH(OpMaruen as
BJIQJICHUSA PAa3IMYHBIMU CHOCOOAMM pa3pelieHus KOH(IMKTHBIX CUTyallMd MpH
IIPOEKTUPOBAHUH MEXITMYHOCTHBIX, TPYNIOBBIX U OPraHU3alMOHHBIX KOMMYHUKALIUMA
Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHI YIIPaBIEHUS IEPCOHAIIOM;

- HCIMOJb30BaHUsI OCHOBHBIX HWHCTPYMEHTOB paboOThl ¢ HH(OpMAaIer Mo
CTpaTEerMuecKoMy aHallu3y, pa3pabOTKU M OCYLIECTBICHMSI CTPATErHH OpraHU3aliy,
HaIpaBJICHHOW Ha 00ecreueHre KOHKYPEHTOCIIOCOOHOCTH;

- HEOOXOAMMBIMHM [JIi TOHMMaHUS M YCBOCHHUS MOCJIEAYIOLUX JUCHUILIINH
crenuain3aly 3HaHUSIMU;

- OCHOBHBIMH MOJX0JIJaMHU K CTPATErMYe€CKOMY TUIAHUPOBAHMUIO.



