AHTHKPH3HCHOE yIIPaBJICHHE

Jlannasi y4yeOHasi AUCIUIUIMHA Ha3bIBaeTCAd «AHTHKPU3UCHOE YIPABICHHUEY,
BKJIFOUEHA B PeecTp aBTOHOMHBIX IHIAKTUYECKUX KOMIOHEHTOB Akanemun BOI'Y u
peanuzyetcs B pamkax OOIl Axagemuu BOI'Y: 38.03.02 MenemxMeHT (Mpoduis:
TPOM3BOJICTBEHHBIN MEHEKMEHT) IO 3a04HOU (popMe 00YUYCHHS, B T.4. C UCIIOJIb30-
BaHUEM 3JIEKTPOHHOI'O 00YUYEHUs, AUCTAHIIMOHHBIX 00PA30BATEIbHBIX TEXHOJIOTUH.

B pesynbrare 0CBOCHMS JAHHON MUCHUIUIMHBI OOYYArONIMIICS TOJDKHBI OBJa-
JeTh 3HAHUSIMHU, YMEHUSIMH U HaBBIKAMH B paMKax (opmupoBaHus NpodeccHoHab-
HBIX KOMIIETEHIIMI BBIITYCKHHKA!

- BJIQJICHHE HAaBBIKAMHU CTPAaTErMUECKOT0 aHalln3a, pa3pabOTKH U OCYLIECTBIIE-
HUS CTpaTernd OpraHMu3aliy, HApaBJICHHOM Ha oOeclieyeHue KOHKYPEHTOCIOCO0-
Hoctu (I1K-3);

- CHOCOOHOCTBIO OLIEHMBATh BO3JEHCTBHE MAaKpPO3KOHOMHUYECKOW Cpelbpl Ha
(YHKIIMOHMPOBAHNUE OpraHU3alUil 1 OPraHOB rOCYAAPCTBEHHOTO0 U MYHUIIUIIAIIBHOTO
yIpaBJIEHUs, BBIABIATh U aHAJIM3UPOBATh PHIHOYHBIE U CHEUU(UUYECKUE PUCKHU, a
TaK)Ke aHAJIM3UPOBATh MOBEACHHUE MOTPEOUTENEH SKOHOMUUECKHUX Osar u (opmupo-
BaHHE CIIPOCAa HA OCHOBE 3HAHMS dKOHOMUYECKHMX OCHOB ITOBEJECHUS OpraHU3aLNM,
CTPYKTYp PBIHKOB U KOHKYpeHTHO# cpeabl orpaciu ([1K-9).

OOyuaromuiics, OCBOMBIIUI TaHHYIO TUCUUIUIMHY, TOJIKEH 3HATh:

- CYIIIHOCTh AaHTUKPU3UCHOTO YIIPABIICHNS;

- OCHOBHBIE TEOPUHU aHTUKPU3UCHOT'O YIIPABIICHUS;

- 0COOEHHOCTH METO/I0JIOTUU aHTUKPU3UCHOTO YIIPaBJICHUS;

- nonoxenus denepanbHoro 3akoHa PO «O HecocToATeEnbHOCTH (OaHKPOTCT-
Be)», I'paxknanckuii kogexkc PD, ApOutpakHblii mpoleccyanbHblii koaekc, Ilocra-
HOBJICHHUS IpaBUTENbCTBA PO.

OOyyaroiuiics, OCBOMBIINI JAHHYIO TUCUUIUIMHY, TOJKEH YMETh!

- BBISIBJIATh IIPU3HAKU MOTEPHU CTAOMIBHOCTH (PYHKIIMOHUPOBAHUS PA3IUYHBIX
OpraHHU3aIni;

- y4acTBOBaTh B pa3pabOTKe CTpaTeruu 1o YMEHbLUICHUIO PUCKOB, Mpoduiak-
TUKE WM MPEJOTBPAILECHUIO KPU3HUCOB, COKPAIICHHIO MX HETAaTUBHBIX COLIMAJIBHO-
AKOHOMHUYECKHUX MOCIJICICTBUIM;

- UCMOJIb30BaTh I'PYNIOBBIE U IKCIIEPTHBIE METOMABI Pa3pabOTKH yNpaBJeHYE-
CKUX PELIEHUU Ui MOCTPOCHUS ONTHUMAIbHOW CTPATETHM JACHMCTBUU MEHEIKMEHTA
OpraHu3aliid B YCIOBUSIX KPU3HUCA;

- aHAJIM3UPOBATh (PUHAHCOBYIO OTYETHOCTh C LEIBIO OMpE/IeTECHUsI TPU3HAKOB
HEIJIaTeKeCTOCOOHOCTH, pa3padaThiBaTh U PEaTU30BbIBATH NPOrpaMMbl (PMHAHCOBO-
r0 03I0POBJIEHUS OpraHU3alUK;

- OLICHMBATh PHIHOYHYIO CTOMMOCTbh OpraHU3allui U BbIpaOaThIBaTh MPEIIIOAKE-
HUS TIO €€ MOBBIIICHUIO;

- omnpenensaTh 3pPEeKTUBHOCT, MAPKETUHIOBOM, NHBECTUIIMOHHON, NHHOBAIIH-
OHHOH MOJMUTHUKH B YCIOBUSIX HECTAOMIBHON CUTYallUU;



- y4acTBOBaTh B Pa3pabOTKe W MPUMEHEHUN METOAUK OpraHu3aluy Ou3Heca B
pa3IMYHBbIX OPraHU3alMOHHO-TIPABOBBIX (pOpMax B YCIOBHUSAX MOBBILIEHHOI'O PUCKA U
KPU3HCHOU CUTYAallUH;

- HCIIOJIb30BaTh HOPMATHBHO-IIPABOBBIC aKThI, PErYJUPYIOIIHE OTHOLICHUS B
00J1acTH aHTUKPU3UCHOTO YIIPABIICHUS;

- aHAJIM3UPOBATh TEOPUH U METO/BI YIIPABICHUS PUCKAMU U KPU3UCAMU;

- HCII0JIb30BATh ITOHATUIHBIN anmnapaTr aHTUKPU3UCHOTO YIIPABIICHUS;

- HCIIOJIb30BaTh 3apyOEKHBII U OTEUECTBEHHBIN OIBIT B 00JIACTH aHTUKPHU3HC-
HOT'O MEHEI)KMEHTA;

- AHAJM3UPOBATh BHEIIHIOK U BHYTPEHHIOIO CPENY OPraHU3ALNH, BBIABIIATD €€
KJIFOYEBBIE DJIEMEHTHI U OLICHUBATh UX BIMSHUE HA OPTaHU3ALUIO;

- IPOBOJNUTH AHTUKPU3UCHOE YNPABJICHUE B IIPOU3BOJACTBEHHON, MAPKETUHIO-
BOM, MHHOBAaLIMOHHOM, KaJpOBOW U (PUHAHCOBOU cdepax NeaTeIbHOCTH MPEeANPUITHS
Ha OCHOBE METOJ0JIOTMU aHTUKPU3UCHOTO YIIPABJICHUSA.

OOyuaromuiics, OCBOMBIIUI TaHHYIO TUCUUIUIMHY, TOJKEH BIIaJETh:

- METOJIOJIOTUEN aHTUKPU3UCHOIO YIIPABJICHMUS;

- COBPEMEHHBIMU METOJJaMH AHTUKPU3UCHOTO YIIPABIICHNUS,

- HABBIKAMU IIPOBEACHUS KOHKYPCHOTO IIPOU3BOJICTBA;

- COBPEMEHHOI METOIUKON pa3pabOTKH CTpaTeTuil aHTUKPU3UCHOTO YIIpaBJie-
HUS;

- MetogamMu (OPMYJIUPOBAHUS U peaju3aluyd CTpaTernii Ha ypoBHE OW3Hec-
EIUHULL;

- METOIAMH U IPUEMAMH AHTUKPU3UCHOTO YIIPABICHYECKOTO aHAJIN3a;

- COBPEMEHHBIMU METOJMKAMM pacyeTa M aHalu3a WHAWKATUBHBIX IOKa3aTe-
JIeW CTPATErNYECKOTO MOJIOKEHUS OPraHU3aluu;

- HaBbIKAMU CAMOCTOSITEIbHOM pabOThI, CAMOOPTaHU3ALMKI U OpPTraHU3ALNH BbI-
IIOJIHEHUSI AaHTUKPU3UCHBIX 3a7a4.



