IIpou3BoACTBEHHBI MEHEIKMEHT

Jlannas yueOHast AucuIuiMHa Ha3biBaeTcs «[Ipon3BOACTBEHHBII MEHEIKMEHT
BKJIIOUEHA B PeecTp aBTOHOMHBIX JUJAKTHYECKUX KOMIOHEHTOB Akagemuu BOI'Y u
peanmm3yercs B pamkax OOIl Axagemun BOI'Y: 38.03.02 MenemxkmenT (mpodus:
MPOU3BOJICTBEHHBIM MEHEPKMEHT) M0 3aoyHoil (opme oOyueHus, B T.4. C
UCIIOJIb30BAHUEM AJICKTPOHHOTO OOYy4YEeHUSs, JAMCTAHIIMOHHBIX OO0pPa30BaTEIbHBIX
TEXHOJIOTUH.

B pe3ynbrare OCBOGHHS [aHHOW JUCHHUIUIMHBI OOYYAIOMIMICS JOJIKHBI
OBJIQJIETh 3HAHUSAMH, YMEHUSIMU U HABBIKAMHU B paMKax (OpMUPOBAHUS CIETYIOIIMX
KOMIIETEHITUM:

- BJIQJICHUEM METOJAMH TNPUHATHS PEIICHUA B YIPABJICHUHU OIEPALMOHHOU
(pOM3BOJICTBEHHOH ) NesATEIbHOCTRIO oprann3anuii (OITK-6)

- BJIQJICHUEM HaBBIKAMHM HCHOJIb30BAaHUS OCHOBHBIX TEOPHM MOTHBAIIUU,
JUJIEPCTBA U BIACTH I PELICHUSI CTPATETUUECKUX Y ONEPATUBHBIX YIPABICHUYECKHUX
3a/1a4, a TakKXKe JUIsl OpraHu3allK TPYIMIOBOM pabOThl HA OCHOBE 3HAHUS MPOIECCOB
TPYNIOBOM AMHAMUKU W MPUHLIMUMNOB (OPMUPOBAHUSI KOMAHJbl, YMEHHUE MPOBOJIUTH
ayIUT YEJIOBEUECKHX PECYPCOB U OCYILIECTBIATh AUATHOCTUKY OPTraHU3allMOHHOMN
KynbTyphl (ITK-1).

OO0yuaroiuiicsi, OCBOMBIIUHN JAHHYIO TUCHUILIUHY, TOJDKEH 3HATh:

- ICTOPHIO U TPUHIUIBI (POPMHUPOBAHUS METOJIOB MIPUHSITHS PELICHUMN B
YIPABJICHUH OTNIEPAIMOHHON (TIPOM3BOICTBEHHOMN) ACSATEIHHOCTBIO OPraHU3aIni;

- CUCTEMY COBPEMEHHBIX METOJOB NPUHATHUS PELICHUI B yIPABICHUN
oTiepaIMoHHOM (TIPOU3BOACTBEHHON) IEATEIIBHOCTHIO OPTaHU3AIIHI;

- OCHOBHBI€ TEXHOJIOTHUU ONEePallMOHHOMN (TIPOU3BOICTBEHHON) ESITEIILHOCTH
OpraHMU3aLNN;

- OCHOBHBIE 3JIEMEHTHI YIIPaBJICHUS NEPCOHATIOM (IIJIaHUPOBAHKUE MOTPEOHOCTEN
OopraHu3aiuu, 00ecrneyeHrue KaJpoBoro COCTaBa, pa3BUTUE MEpCcoHala, oriaTa Tpyaa
U CTUMYJUPOBAHUE, OIIEHKA, KOMMYHUKAIUsI, HH(OPMAILIUS 110 IEPCOoHANy);

- OCHOBHBIE€ TEOPUH MOTHUBAIMH, JIUJIEPCTBA U BIACTHU JJIs1 PELICHUS
CTpaTErM4eCKUX U ONEPATUBHBIX YIPABICHYECKHUX 3a/1a4;

- COBPEMEHHbBIE TCHJICHIIUH PA3BUTHUS POU3BOJACTBEHHOI'O MEHEIKMEHTA.

OOyuaromuiicsi, OCBOMBIIUI JAHHYIO TUCHIUTUINHY, TOJDKEH YMETh:

- pa3pabaThiBaTh U AN TUPOBATH METOJBI U AITOPUTMBI MIPUHATHS PEIICHUNA B
yIpaBJIE€HUU ONEPALIMOHHON (ITPOU3BOJICTBEHHOM) A€ TEILHOCTHIO OpraHu3alui;

- dopMyIMpoBaTh NMPOOJIEMBI M THIOTE3bl B PEANTH3AIMA METOJOB MPUHSATHS
pelieHud B YNOPABICHUU OMNEPAMOHHON (MPOU3BOJCTBEHHON) MESTEIbHOCTHIO
OpraHu3aluu;

- 0000111aTh, AHAJIU3UPOBATH W OLEHUBATH MHGOPMAIMIO IS peaan3aluu
YOpaBJIEHYECKUX PEIICHUH B YMOPaBICHUU ONEPAIIMOHHON (TIPOU3BOJICTBEHHOMN)
JESITEIbHOCTBIO OpraHr3allNil;

- OCYNICCTBISATH TMpUEeM U Tieperady HHpopMaluu 10  pealu3aluu
YIOPABJICHUYECKUX PELICHUH B YIOPaBICHUH OMNEPALMOHHON (IIPOU3BOICTBEHHOMN)
JESATENbHOCTBIO OPraHU3alNi;



- HCIOJB30BaTh OCHOBHBIE TEOPUU MOTHUBALMM, JUAEPCTBA M BIACTH IS
peleHrs CTPATETMYECKUX U ONEPATUBHBIX YINPABJICHUECKUX 3aJlad, a TaKXKe MJid
OpraHU3aIHH TPYIIIOBON PabOTHI HA OCHOBE 3HAHMSI TIPOIECCOB TPYIIIOBOM THHAMUKHU
¥ TPUHINUIOB (OPMUPOBAHUS KOMAaHIbI, YMEHHE TPOBOAUTH AYIUT UYEITOBEYCCKUX
PECYPCOB M OCYLIECTBIISITh AUATHOCTUKY OPTaHU3aUOHHON KYJIbTYPHI.

OO6yuaroiuiicsi, OCBOMBIINHN JAHHYIO TUCHUIUIMHY, TOJDKEH BIAJCTh:

- HABBIKAMM TPUHATHSA PELICHHUN B yIPABICHUU ONEPAMOHHOM JEATEIbHOCTHIO
OpraHH3alny;

- BOCIIPOM3BOJICTBA HAy4HBIX TEKCTOB B COOTBETCTBHM C H30paHHOU
TEXHOJIOTHUEH;

- UCIOJb30BaHUS OCHOBHBIX HHCTPYMEHTOB paboOThl ¢ HH(Opmaruend mo
pean3aly  YIPABJICHYECKUX  PEIICHUH B YOPABICHUU  OMNEPALMOHHOU
(IpOU3BOJCTBEHHON) IESITEIHLHOCTHIO OPraHU3AIIHIA;

- paboThl ¢ UHpOpMaIUEH MO MCIOJB30BAHUIO OCHOBHBIX TE€OPUN MOTUBAIUU,
JUJEPCTBA U BJIACTHU JJIS PEUICHUS CTPATErHMYECKUX U OMEPATUBHBIX YIIPABICHUECKUX
3a/1a4, a TakXKe JUIsl OpraHu3alK TPYINIOBOM pabOThl HA OCHOBE 3HAHMS MPOIECCOB
TPYNIOBOM AMHAMUKU W MPUHLIMUMNOB (OPMUPOBAHUSI KOMAHJbl, YMEHHUE MPOBOJIUTH
ayJIUT YEJIOBEUECKUX PECYPCOB M OCYUIECTBIATH JAMATHOCTUKY OPraHU3alMOHHOMN
KYJIBTYPBIL;

- HaBBIKAMM aHaJIM3a KaJpOBOM CHUTYyallMu, IMpoIlecca TEKy4yecTd, OTOopa u
aTTECTalluM MEPCOHAJIA, BU3YyaIbHBIX U KCIIEPTHBIX OLIEHOK.



