IlepBasi OpraHu3anMOHHO-IKOHOMHUYECKAs MPAKTHKA

JlaHHasi TMpakTUKa HA3bIBae€TCs MEpBas OPraHU3alMOHHO-d)KOHOMHUYECKAs
MPAaKTUKa, BKJIOUYEHa B PeecTp aBTOHOMHBIX [HUJIAKTUYECKHX KOMIIOHEHTOB
Axagemun BOI'Y u peanmsyerca B pamkax OOII Axamemuun BOI'Y 38.03.02
MenemxkmenT (mpoduiib: MPOU3BOJCTBEHHBIH MEHEIKMEHT) M0 3a04HOU (Qopme
oOy4eHHsl, B T.4. C MCIOJIb30BAHUEM JJIEKTPOHHOTO OOYy4YEeHUS, AUCTAHIIMOHHBIX
00pa30oBaTeIbHBIX TEXHOJIOTHUH.

Cnioco0 nmpoBeeHUs IPAKTUKH: CTALIHOHAPHAs, BBIE3AHAS.

Tun npakTHKU: NPaKTHKa MO MOJYYEHHIO MPOPECCHOHAIBHBIX YMEHUN H
OTbITa MPO(EeCCUOHANBHON 1eATEeTHHOCTH.

B pe3ynbrate mpoxokAeHUS JAHHOM MPaKTHUKUA OOYYarONIUHCSA JOJKHBI
OBIAJICTh 3HAHUSMH, YMEHHSIMH W HaBbIKAMH B pamMKax (HOpMHUpOBaHHUS
CHEAYIOIMNX KOMIIETECHIINM:

OIIK-5 - B1asieHueM HaBbIKaMH COCTaBJICHUS (PUHAHCOBOW OTUYETHOCTHU C
YU€TOM TOCJIEICTBUHN BIUSIHUS Pa3IMUHbIX METOJOB U CIIOCOOOB (PMHAHCOBOTO
yueTa Ha (PMHAHCOBBIE PE3YJIbTAThI AEATEIILHOCTH OpraHU3allii Ha OCHOBE
UCIIOJIb30BaHUsI COBPEMEHHBIX METOZ0B 00pabOTKHU JeJI0BOM HH(OpMALIUU U
KOPIIOPATUBHBIX HH()OPMALIMOHHBIX CUCTEM;

[IK-1 - BiageHWeM HaBbIKAMHU HCIIOJIb30BAHUS OCHOBHBIX TEOpUU
MOTHUBALMH, JIMAEPCTBA U BJIACTU JUIS PELICHUS CTPATErMYECKUX M ONEPATHBHBIX
YIPABJICHUECKUX 33]1a4, a TAKXKe JIJIl OPraHU3aluu IPyNIoBOi pabOThl HA OCHOBE
3HAHMS IPOLIECCOB IPYIIIOBOM JUHAMUKH M IPUHIIMIOB (POPMHUPOBAHUS KOMAH/IbI,
YMEHHE MPOBOAUTH AyJUT YEIOBEUECKUX PECYPCOB U OCYLIECTBISATh JUATHOCTUKY
OpraHU3allMOHHOMN KYJIBTYPBHI,

[1IK-3 - BmameHueM HaBBIKAMH CTPATEIrMYECKOTO aHan3a, pa3paboTKu U
OCYUIIECTBJIEHUSI CTPATETMM OpraHU3allMM, HaIlpaBJIEHHOM Ha oOecnedyeHue
KOHKYPEHTOCTIOCOOHOCTH;

[1IK-7 - BnajgeHHeM HaBbIKaMH IOA3TAITHOTO KOHTPOJS peaiu3auuu OusHec-
IUIAHOB M YCJIOBMM 3aKJIFOYAEMBIX COIJIALIEHUM, JOTOBOPOB M KOHTPAaKTOB,
YMEHUEM  KOOPAMHHPOBATH  JEATEIBHOCTh  MCIOJHUTENEM C  MOMOUIBIO
METOJMYECKOT0 HWHCTPYMEHTApUS pPEATU3ALNM  YIPABICHUYECKUX PpEIICHUH B
o0nacTi  (PYHKIMOHAJIBHOIO  MEHEDKMEHTa JJIi  JIOCTHXKEHUS  BBICOKOM
COIIACOBAaHHOCTH NP BBITIOJTHEHUH KOHKPETHBIX MPOEKTOB U padoT;

[1K-8 - BnajeHneM HaBBIKAMH JOKYMEHTAIHLHOTO O(GOPMIICHUS PEUICHUHA B
yOpaBiIE€HUHU OIEpPallMOHHON (TIPOU3BOJICTBEHHOM) NESITEIBHOCTH OpraHu3aIui
Opyd  BHEAPEHUM  TEXHOJOTMYECKUX,  MNPOAYKTOBBIX  WHHOBAUMWA  WJIU
OpraHU3allMOHHBIX U3MEHEHUH.

OOyuaromuiicst, MPOIIEeIUINI TaHHYIO MPAKTUKY, TOJKEH 3HATh:

- OCHOBHBIE DJJIEMEHTBHl YyNpAaBICHUA MEPCOHAIOM  (IUIAHUPOBAHUE
noTpeOHOCTE  opraHM3alu, oOecreueHue KaJpoBOIO COCTaBa, pa3BUTHE
NEpCOHANa, OIulaTa TpyAda W CTUMYJIMPOBAHHME, OLIEHKA, KOMMYHUKAaIUS,
uH(dOpMAIHS IO TIEPCOHATY);

- OCHOBHBIE 33/1aUd CTPATErMUYECKOr0 MEHEIKMEHTa; 3Tallbl Pa3pabOTKH
MUCCUHM KOMITaHUHU; TpeOOBaHUs, NpeabsABIsieMble K (HOPMYJIHPOBKE IIEJeH;
OCHOBHBIE YPOBHU CTPAaTE€rM4E€CKON MUPaMHUJIbl; OCHOBHBIE KOHKYPEHTHBIE CHJIbI;



BUJbl KOHKYPEHTHBIX CTpATEruii; BUAbI HACTYMATEIbHBIX M OOOPOHHUTEIbHBIX
CTpaTerui; BUABI CTPATETUN B 3aBUCUMOCTH OT CUTYyal[My B OTPACIIH U MOJIOKECHHUS
KOMIIAHUM Ha pbIHKE; BHJIbl CTPAaTETMU JUBEPCU(PUKAIMHN; BUIbl CTpaTeruu
BEPTUKAJIBHOM MHTETPALMN; OCHOBHBIE 3a/1a4l PEAIN3ALUU CTPATETUH;

- 3Tallbl KOHTPOJI peanu3aly OW3HEC-IJIAHOB M YCJIOBHM 3aKIIOYaEMbIX
COIJIAIIEHH, TOTOBOPOB U KOHTPAKTOB;

- TOpSAJOK JOKYMEHTaJbHOrO O(OPMIIEHHS pELIEHUI B yNpPaBICHUU
ONEepallOHHON (ITPOU3BOACTBEHHON) AEATENBHOCTH OpraHU3aluy IPHU BHEIPEHUU
TEXHOJIOTHYECKHX, TPOJYKTOBBIX MHHOBALIMI WM OPTaHU3AMOHHBIX U3MEHEHH.

OOyuaromuiics, TPOMISIIHI JaHHYIO IPAKTUKY, TOJKEH YMETh:

- paspabarbIBaTh TPOEKTHl PEKOHCTPYKLIHUKM OCHOBHBIX mojacuctem YUYP
OpraHu3alun

- OLIEHMBATh KOHKYPEHTHYIO CHIIy MPEANPUATHA U CTPOUTh KOHKYPEHTHBIN
npo¢puib; npoBoauTb SWOT-aHanu3; cocTaBiasTh KapTy CTPAaTErMUYECKUX TPYI;
OIPEAENATh BUJ UCIOIB3YEMOM CTPATEruy OpraHU3alnH;

- OCYIIECTBJISAITh KOHTPOJb pealu3aluy OW3HEC-TUIAaHOB U YCJIOBHM
3aKJIF0YaEMBIX COTJIAIICHU, TOTOBOPOB U KOHTPAKTOB;

- OCYLIECTBJIATh JOKYMEHTAJIbHOE O(OpMIIEHHE DPELIEHUIl B yNpaBICHUU
OTepalMOHHON (IIPOU3BOACTBEHHOM) NEATEIBHOCTH OpraHU3alluy pU BHEAPEHUU
TEXHOJIOTHYECKHX, IPOLYKTOBBIX HHHOBALMI WJIM OPTaHU3AMOHHBIX U3MEHEHH.

OOyyaromuiics, MPOIIEIINI TaHHYIO IPAKTUKY, JOJKEH BIAJETh:

- HaBbIKAMM aHAJIA3a KaJpOBOM CUTyalllu, IIpoLecca TEKy4ecTH, 0TOopa U
aTTeCTaIlMU MEePCOHANA, BU3yaJIbHBIX M KCIIEPTHBIX OLEHOK;

- HaBbIKAMH (POPMYIMPOBATh MHUCCHIO M CTPAaTErMYECKHE LEIHM; HaBbIKAMU
pa3pabaTbiBaTh CTpPAaTerHI0 OpraHU3allii; HaBbIKAMHU peliaTh 3aJadd 10
peanu3anuu CTpaTeruu;

- HaBbIKaMU IOATAITHOTO KOHTPOJIS pealin3aliiyd OU3HEeC-TUIaHOB U yCIIOBUM
3aKJIF0YaEMBbIX COTJIAIICHH, TOTOBOPOB U KOHTPAKTOB;

- METOJIaMH M ITPUEMAMU aHAJIM3a YNPABICHYECKHUX SIBJICHUM U MPOLIECCOB C
MIOMOILBIO CTAHIAPTHBIX TEOPETUYECKUX MOJIETIEH MEHEIKMEHTA,;

- HaBBIKAMHM JIOKYMEHTAJIBHOTO O(GOPMIICHHS pEUIeHUH B YNpPaBICHUU
OINEPallMOHHON (ITPOU3BOACTBEHHON) AEATENBHOCTH OPraHU3aly IPYU BHEAPEHUU
TEXHOJIOTHYECKHX, IPOJYKTOBBIX HHHOBALMI WJIM OPTaHU3aMOHHBIX U3MEHEHH.

OOyuvaromuiicsi, TPOLIEAININA JaHHYI0 MPAKTUKY, JOJKEH TPHOOpECcTH
OTIBIT:

- OpraHM30BBIBaTh M TOJJEPKUBATh CBA3M C JEJIOBBIMU MapTHEpaMU,
UCIIONIb3Ysl CUCTEMBI cOopa HeoOXonuMoN uHMOpMaUu Ui  pacIIupEeHUs
BHEILIHUX CBSA3€H 1 OOMEHa OMBITOM IPH pean3aliy NPOEKTOB, HAITPaBJICHHBIX Ha
pa3BUTHE oOpraHuzauuu  (MpeanpusiTUs, OpraHa TOCYJapCTBEHHOTO WM
MYHULUIIATIBHOTO YIIPABJICHUS);

- OINpEAeNATh BUJ HUCIOJIB3yEMOW CTPAaTEruu OpPraHU3allMd U OLICHWBAaTh
KOHKYPEHTHYIO CHILY ITPEANPUATHN;

- JJOKYMEHTaJIbHOI'O O(OPMIICHHS PEIIEHUN B YIPaBJICHUU OINEPAIMOHHOM
(MpOM3BOACTBEHHON) JEATEIbHOCTH OpraHu3alHH npu BHEJIPEHUU
TE€XHOJIOTHYECKHX, TPOYKTOBBIX MHHOBALMI MJIM OPTaHU3aLMOHHBIX U3MEHEHMIA;



- OuW3HEC-TUIAaHUPOBAHUWS CO3JaHMSI W PA3BUTHS HOBBIX OpTaHHU3AIUN
(HampaBJIeHHI JeSITEIbHOCTH, IPOAYKTOB);

- IUTAaHUPOBAHHS  OMNEPAMOHHOW  (TIPOM3BOACTBEHHON) JEATEIBHOCTH
OpraHU3aINH;

- WCIIOJIb30BAaHHUS  METOJAWYECKOTO  HMHCTPYMEHTApHs  peau3aluu
YIPaBICHYECKUX PEHICHUH B 00JacTH (DYHKIMOHAIBHOTO MEHEKMEHTA IS
JIOCTHKEHUS BEICOKOW COTJIACOBAHHOCTH TIPH BBIMIOJTHEHUH KOHKPETHBIX MMPOCKTOB
u pabor;

- TOKyMEHTAJIBHOTO O(DOPMIICHHS PEIICHUH B YIPABJICHUH OIEPAI[MOHHON
(TIpOM3BOICTBEHHOM ) JESATeTLHOCTH OpraHU3aIHH npu BHEJIPECHUH
TEXHOJIOTHYECKHX, TIPOYKTOBBIX HHHOBAIIUN WJIM OPTAaHU3AIMOHHBIX N3MCHECHHM.



