YupagsieHue nepcoHajaom

JlanHast y4yeOHasi JOHWCIUIUIMHA Ha3bIBaCTCS «YMpPaBICHUE MEPCOHATIOMY
BKJIIOUEHA B PeecTp aBTOHOMHBIX JUJAKTHYECKUX KOMIOHEHTOB Akagemuu BOI'Y u
peamm3yercst B pamkax OOIl Axkamemmu BOI'Y 38.03.02 MenemxmenT (poduis:
MIPOU3BOJICTBEHHBI MEHE/DKMEHT) I10 3a04HOM ¢opme o0O0ydeHus, B T.4. C
WCIIOJIb30BaHUEM DJIGKTPOHHOTO OOYy4YeHHUs, JMCTAaHIIMOHHBIX O0Opa3oBaTEIbHBIX
TEXHOJIOTHH.

B pesynaprare oCBOGHHS JaHHOW JUCHMIUIMHBI OOYYAIOIIMMCS JTOJDKHBI
OBJIAJICTh 3HAHUSAMH, YMCHHUSIMU M HaBBIKAMH B pamMKax (hOPMHUPOBAHUS CJICAYIOIINX
KOMIIETEHITUM:

- CIMIOCOOHOCTBIO MPOEKTUPOBATh OPraHU3AIMOHHBIE CTPYKTYPhI, Y4aCTBOBAaTh B
pa3paboTKe CTpaTeruii YNpaBJICHUS YEJIOBEUECKMMH pecypcamMu OpraHu3allui,
IJIAHUPOBAaTh W OCYIIECTBIIATH MEPOINPHUATHSA, PACHPENCIATh W JEJIETUPOBATH
MTOJJHOMOYHS C YYETOM JIMYHOW OTBETCTBEHHOCTH 34 OCYIIECTBIISIEMBIE MEPOIPUATUS

(OIIK-3);
- BJIaACHUEM  HaABBIKAMU KOJIHUYCCTBCHHOI'O U KAa4YE€CTBCHHOI'O aHaJim3a
uHpopMalMu  TpU  OPUHATHM  YOPABICHYECKHX  PEILICHUH, MMOCTPOCHUS

HIKOHOMUYECKUX, (PMHAHCOBBIX M OPraHU3allMOHHO-YIPABICHUECKUX MOJENEH MyTeM
UX aJlanTaly K KOHKPETHBIM 3a1a4am yrpasienus ([1K-10).
OOyuaromuiicst, OCBOUBILIUHI JaHHYIO IUCLUHUIUINHY, TOJKEH 3HATh:

-  HUCTOPUI0O W  MpPUHUUOB  (HOPMHUPOBAHUS  CTpaTErUil  yNpaBJICHUS
YeJIOBEYECKUMU pecypcaMu OpraHu3alni;

- CUCTEMY COBPEMEHHOTO MPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYD;

- OCHOBHBIE  TEXHOJOTHH B  OCYIIECTBICHHH  MPOCKTHUPOBAHHUS
OpTaHM3AIMOHHBIX CTPYKTYP;

- 0000IEHHYIO TEXHOJIOTHIO Pa3pabO0TKH YIPaBICHYECKOIO PEILICHHUS;

- CHCTEMY COBPEMEHHBIX METOJIOB KOJIMYECTBEHHOTO M KaYECTBEHHOTO aHAIIN3a
uHGOpPMAIIMU TIPY IPUHATUN YTIPABICHUECKUX PEIICHU;

- METOJIOJIOTHIO U HAYYHBI HHCTPYMEHTApUN CUCTEMHOTO aHAJIHN3a;

- COCTOSIHME U TEH/JCHLMU Pa3BUTHUS PbIHKA TPyAa C TOUKHU 3pEHUS 00ecreueHus
HOTPEOHOCTH NMPEANPUATHUS WIN OPraHU3AIMK B IEPCOHAJIE;

- MeToAbl pa3paboTKU W peaii3allud MEpONPHUATUN MO COBEPIICHCTBOBAHUIO
OpraHM3aly TpyJa nepcoHaa;

- METOABl pa3paldOTKM U peald3allid MpPOorpaMMbl MPodecCHOHATHLHOTO
pa3BUTHS MEPCOHAA U OIEHUBATh UX 3P(HEKTUBHOCTD.

OOyuaromuiicst, OCBOUBILINHN JaHHYIO TUCHUIUIMHY, TOJDKEH YMETh!

- paspabaThiBaTh M aJalTHPOBaTh METOABl W AITOPUTMBI MPOSKTUPOBAHMSI
OpTaHMU3AIMOHHBIX CTPYKTYP;

- (opmynrpoBaTH TPOOIIEMBI M TUTIOTE3BI B PEATU3AIMH CTPATETUH yIIPABICHHUSI
YeJIOBEYECKUMH  pecypcamMH  OpraHu3aluii, I[UJIaHHpOBaTh W OCYIIECTBISTH
MEPOTPHUSITHS, PACIPENCTsATh MU JACIErHpOBaTh IOJHOMOYHUS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYILIECTBIIIEMbIE MEPOIPUSATHS;



- 0000marTh, aHATU3UPOBATh M OLIEHWBATh HMH(DOpPMALMIO I peaTu3aliu
CTpaTeruu OCYIIECTBIICHHS YINPABICHUS YEJIOBEYECKUMH PECypCaMH OpraHU3allni,
IUIAHUPOBATh M OCYLIECTBJISATH MEPONPHSTHS, pPACOPENEHITh W JEJIErMpOBaTh
MOJIHOMOYHSI C YYETOM JIMYHOK OTBETCTBEHHOCTH 32 OCYILECTBIISIEMbIE MEPOIIPUSATHS;

- OCYILECTBJIATh IPUEM U Iepenady MH(pOpMaIUu JJIs peanu3aluy CTpaTeruu
OCYIIIECTBJICHUS YIIPABIICHUS YEJIOBEUECKUMHU peCcypcaMu OpraHu3alui, IaHUpOBaTh
U OCYILECTBIISATH MEPONPUATHS, PACIPEAEIATh U ACIErUPOBaTh MOJIHOMOYHUS C YUETOM
JUYHOM OTBETCTBEHHOCTH 3@ OCYILECTBIISIEMbIE MEPOIIPHUSATHS;

- NpUHUMATh PEUIEHHs B YCIOBHMSAX aJanTallMd K KOHKPETHBIM 3aJadam
yIpaBJICHUS,

- IOJTy4aTh, 00pabaThIBaTh HY>)KHYIO HH(POPMALIHIO, UCIIOJIb30BaTh €€;

- OIICHUBATh MOCJICICTBUS PUHUMAEMBIX PEIICHU;

- (opMynHpoBaTh MNPOOJIEMBl W TUIOTE3bl B TMOCTPOCHHUSI 3KOHOMHYECKHX,
(MHAHCOBBIX W OPraHU3aLMOHHO-YIIPABICHUYECKUX MOJENEH MyTeM HMX aJanTallu K
KOHKPETHBIM 3aJla4aM YIpaBJIEHUS;

- OpraHHU30BBIBaTh MPAKTHYECKYIO padOTy IO YIPABICHUIO MEPCOHAIOM B
COBPEMEHHBIX OpPraHu3aLMIX

— pa3pabaTbIBaTh U pEeaIM30BbIBATH CTPATETHH YIPABICHUS IEPCOHATIOM.

OOyuaromuiics, OCBOMBIIUHI JaHHYIO TUCUUIUINHY, TOJKEH BIIaJETh:

- uHpOpMAIMM K M3BECTHOW TIpyIIE IO psay BHEIIHUX NPU3HAKOB,
orpeziesieHus ee Ki1accu(UKAIMOHHBIX XapaKTEPUCTHUK;

- BOCIPOM3BOJCTBA HAy4YHBIX TEKCTOB B COOTBETCTBUM C W30paHHOU
TEXHOJIOTHUEH;

- HCIIOJIb30BAaHUSI OCHOBHBIX HMHCTPYMEHTOB paboOThl ¢ uWH(poOpManuen amis
peanu3aluy CTpaTerud OCYIIECTBICHUS YIpPaBiICHUS YEJIOBEYECKUMH peCypcaMu
OpraHu3alvii, TUIAHUPOBAaTh M OCYUIECTBISATh MEPONPUATHS, PACTIPEAEIATh U
JeJIETUPOBaTh MOJHOMOYHUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 32 OCYILECTBIISIEMbIC
MEPONPUSITHUS;

- OLICHKHU M CpPaBHEHUS aJIbTEPHATHUB;

- COBPEMEHHBIMH TEXHOJIOTUSIMU YIIPaBJICHUS Pa3BUTUEM IEPCOHAIIOM;

- COBPEMEHHBIMH TEXHOJIOTUSIMU YIIPaBJICHUS [TOBEACHUEM NIEPCOHAIA.



