Bropasi npou3BoACTBeHHAS MPAKTHKA M0 MOJYy4YeHUI0 NMPO(eCcCHOHATbHBIX
YMEHHMH U ONbITA NPOPECCHOHAIBHOU TeATEeIbHOCTH

JlaHHasi TpakTHKa HAa3bIBA€TCS BTOpas IMPOU3BOJCTBEHHAS NPAKTHKA IO
MOJIYYCHUI0  TPO(EeCcCCHOHANBHBIX YMEHUH ©  OmbiTa  MPOQECcCHOHATLHON
JEATEIIbHOCTH, BKJIIOYEHAa B PeecTp aBTOHOMHBIX JUIAKTHYECKHX KOMIIOHEHTOB
Axagemun BOI'Y u peanmsyerca B pamkax OOII Axamemuun BOI'Y 38.03.02
MenemxmenT (Mpoduiib: MPOU3BOJCTBEHHBI MEHEKMEHT) MO 3a04HOU (Qopme
oOy4eHHs, B T.4. C MCIOJIH30BAHUEM JJICKTPOHHOTO OOYYCHUS, AUCTAHITMOHHBIX
o0pa30oBaTeIbHBIX TEXHOJIOTHH.

Cnoco0 npoBeieHUsI MPAKTUKU: CTallUOHAPHAS, BBIE3THAS.

Tun npakTUKW: TMpakTHKa MO MOIYYECHHIO NPO(PECCHOHATBHBIX YMEHHUU U
orbITa IPO(HECCHOHATHEHOM eI TeTLHOCTH.

B pesynbrate mpoxoKACHUS JAHHOMW MPAKTHUKUA OOYYarOIIUHCSA JTOJKHBI
OBJIAJICTh 3HAHUSMH, YMEHUSMU U HaBbIKAMH B paMkax (HOpPMHUPOBAHMUS
CJIEAYIOIIMNX KOMIIETECHIIH:

OIIK-7 - crocoOHOCTRIO peliaTh CTaHJIAPTHBIC 3a7auu MpodhecCuOHATbHON
NeATEIbHOCTH Ha OCHOBE MH(GOpPMAIIMOHHON M OMOIMorpaduueckoil KylabTyphl €
npuMeHeHuEeM HHGOPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTUA U C Y4ETOM
OCHOBHBIX TpeOoBaHUI MH(GOPMAIIMOHHON 0€30MacHOCTH;

[IK-1 - BrageHueM HaBbIKAMU UCIIOJIb30BAHUSL OCHOBHBIX TEOPHI
MOTHMBAIIUH, JUJEPCTBA U BJIACTH JJIsl PEUICHUS] CTPATETHYECKUX M ONEPATUBHBIX
yIpaBJIeHYECKUX 3a7a4, a TakKe JJIsl OpraHu3aluy IPynnoBoil paboThl HA OCHOBE
3HaHUS MPOIECCOB TPYNIIOBOM TUHAMUKH U MIPUHLIUIIOB ()OPMUPOBAHUSI KOMAH/IBI,
YMEHUE MPOBOAUTH ayJIUT YEJIOBEUECKUX PECYPCOB U OCYIIECTBISATh JUATHOCTUKY
OpPraHM3allMOHHOMN KYJBTYPBHI,

[IK-2 - BpajgeHWEM pa3IMYHBIMU CIOCOOAMHU pa3pemieHus] KOHQMIUKTHBIX
CUTyalluid  TpU  MOPOEKTUPOBAHUM  MEXKIWYHOCTHBIX,  TPYINOBBIX U
OpTraHU3allMOHHBIX KOMMYHHUKAIIMd Ha OCHOBE COBPEMEHHBIX TEXHOJOTHI
yIpaBJIEHUS IEPCOHAIOM, B TOM YUCJIE B MEKKYJIBTYPHOU CPELE;

[IK-3 - BrnajgeHueM HaBBIKAMHU CTPATETHMUYECKOTO aHallu3a, pa3paboTKU U
OCYIIECTBJICHHUSI CTPATETUW OpTaHU3AIMK, HAMpaBJIEHHONM Ha obecreyeHue
KOHKYPEHTOCTIOCOOHOCTH;

[IK-4 - ymeHueM TpPHUMEHSTH OCHOBHBIE  METONBI  (PMHAHCOBOTO
MEHEDKMEHTa IS OIEHKH AaKTUBOB, YIPABJICHUS OOOPOTHBIM KaIUTAJIOM,
NPUHATHS WHBECTUIIMOHHBIX  DEIICHUH, penieHud 1o (PUHAHCUPOBAHMIO,
GbopMUPOBAHUIO AUBUJICHIHON TOJMUTUKA U CTPYKTYPhI KalluTajia, B TOM YHUCIE,
IpU TPUHATUM PEUICHUM, CBS3aHHBIX C OMEpalusiMM Ha MHUPOBBIX PBIHKaxX B
YCJIOBUSIX TJIO0ATU3AIINY;

IK-5 - CIIOCOOHOCTHIO aHaJM3UPOBATh B3aUMOCBSI3H MEXTY
GYyHKIUOHATBHBIMA ~ CTPATETHSIMM ~ KOMIAHUW  C  TENbI0  MOJATOTOBKH
cOaIaHCUPOBAHHBIX YIPABJICHUECKUX PEIICHUIA;

[1K-8 - BnajmeHreM HaBBIKAMH JOKYMEHTAIBHOTO O(QOPMIICHUSI PEUICHUN B
YOpPaBIE€HUHU OINEPAMOHHON (TTPOU3BOJCTBEHHOMN) NESITEIBHOCTH OpraHu3alui
NpU  BHEAPEHUUM  TEXHOJOTUYECKUX,  MPOAYKTOBBIX  HWHHOBAIMH WU
OpraHM3alMOHHBIX U3MEHEHUH;



I1K-10 - BJIQJICHUEM HaBbIKAMHM KOJIMYECTBEHHOI'O W KayeCTBEHHOTO
aHanu3a UHQOpPMAIMU TMPU MPUHATAU YIPABICHUYECKUX PEIICHUN, MOCTPOCHUS
HPKOHOMHUYECKUX, (PUHAHCOBBIX W OPraHU3AIMOHHO-YIPABICHUECKUX MOJENen
MyTeM MX aJanTallii K KOHKPETHBIM 3aJja4aM YIpaBICHUS;

[IK-12 - yMeHueM oOpraHu3oBaTh M MOJJEPKUBATh CBS3H C JIEJTOBBIMU
napTHEpaMM, HCIOJIb3ysl CHUCTEMBI cOOpa HEOOXOAUMOW HH(pOpMALMKU IS
pacuIMpeHus] BHEUTHUX CBSI3eM M OOMEHa ONBITOM IMPHU peau3alii MpPOEKTOB,

HaIllpaBJI€HHBbIX  HA  pa3BUTUE  oOpraHu3zauuu  (OpeanpusATHs,  OpraHa
rOCyJapCTBEHHOI'O WJIM MyHULIMIIAJIBHOTO YIIPABIIECHUSA);

[1K-13 - YMEHHEM MOJEIHPOBATh OWM3HEC-IPOLECCHl U HCIIOIb30BaTh
METO/bl PEOPraHU3alUu OH3HEC-TIPOLIECCOB B MPAKTUYECKOW JESTEIbHOCTU
OpraHu3aluu;

[1K-14 - YMEHHEM NPHUMEHITh OCHOBHBIE TNPUHLMUIIBI U CTaHAAPTHI

¢buHaHCcOBOTO YydeTa Uil (POpMUpOBAHUS YYETHOM MOJUTUKU U (HUHAHCOBOMN
OTYETHOCTH OpPraHW3allii, HABBIKOB YIIPABICHUS 3aTpaTaMy U IPUHATHS PEIICHUI
Ha OCHOBE JIJAHHBIX YIIPABJICHYECKOTO YUETa;

[1K-18 - BrajienneM HaBbIKaMH OU3HEC-TUIAHUPOBAHUS CO3/IaHUSI U PA3BUTHUS
HOBBIX OpraHU3alMi (HarpaBiIeHUM ACSITEILHOCTH, IPOJYKTOB).

OO0yuaromuiicst, MPOIIEIINI TaHHYIO MPAKTUKY, TOJDKEH 3HATh:

- OCHOBHBIE DJJIEMEHTBHl  yNPABICHUA T[EPCOHAIIOM  (IUIAHUPOBAHUE
NOTPEeOHOCTEM OpraHu3alu, OOecleueHne KaapoBOrO0 COCTaBa, pa3BUTHE
nepcoHana, orJjara Tpylda MW CTUMYJUMPOBAaHHME, OIEHKA, KOMMYHUKAIUs,
nH(popMaIus 1o NePCoOHAIY);

- MpupoAy KOH(MIUKTA U METO/Ia €T0 pa3pelieHus;

- OCHOBHBIE 3aJ]ayl CTPATETUYECKOTO MEHEKMEHTA; JdTallbl pa3pabOTKu
MUCCHUM KOMITAaHWH; TpeOOBaHUs, TMPEIbIBIsIEMble K (OPMYIUPOBKE IIEJCH;
OCHOBHBIE YPOBHU CTPATErMYECKOW MUPAMUJIBI; OCHOBHBIE KOHKYPEHTHBIE CHIIBI;
BUJIbI KOHKYPEHTHBIX CTpATeruii; BHJbI HACTYNATEIbHBIX U OOOPOHUTEIHHBIX
CTpaTeruii; BUAbl CTPATETUN B 3aBUCUMOCTH OT CUTyallud B OTPACIIH U MOJOKEHHUS
KOMIIAaHUM Ha PBIHKE; BHJBI CTpaTerud IUBEpCUPHUKALNU; BHUIBI CTPATETHUU
BEPTUKAJILHON MHTErpallii; OCHOBHBIE 3a/1a4/ pEeAIU3aliU CTPATETUH;

- METOJMKY aHan3a (MHAHCOBOW OTYETHOCTH;

- OCHOBHBIE 33/]a4d CTPATETHYECKOTO MEHEIKMEHTA; JTambl pa3paboTKu
MUCCHUM KOMITAaHWH; TpeOOBaHUs, TMPEIbIBIsIEMble K (OPMYIUPOBKE IIEJCH;
OCHOBHBIE YPOBHU CTPATETHUYECKON MUPAMUJIbl; OCHOBHBIE KOHKYPEHTHBIC CHJIBI;
BUJIBl KOHKYPEHTHBIX CTpPATETU; BUJIBI HACTYMaTEIbHBIX W OOOPOHUTEIIBHBIX
CTpaTeruii; BUAbl CTPATETU B 3aBUCUMOCTH OT CUTYyaIlMUd B OTPACIIH U TTOJOKECHUS
KOMIAaHUW Ha pPBbIHKE, BBl CTPATeTHMM JIUBEPCUPUKAIIUU; BHUIbI CTpaTETrUu
BEPTUKAJILHON MHTErpaIlii; OCHOBHBIC 3a/1a41 pealiu3allii CTPaTeruu;

- TOPSIIOK JIOKYMEHTAIBHOTO O(OPMIICHHSI peIIeHUu B YIpaBICHUU
ONEPAIIMOHHON (MMPOU3BOACTBEHHOMN) AEATEILHOCTH OpPraHU3alluy MPYU BHEAPECHHUU
TEXHOJIOTUYECKUX, MPOAYKTOBBIX HMHHOBALIUMA WJIM OPTaHU3ALMOHHBIX U3MEHEHHUI;

- METO/Ibl KOJIMYECTBEHHOI'O U KaUY€CTBEHHOI'O aHaJlM3a, UCMHOJIb3yEeMbIX MTPU
MPUHATHY YIIPABICHUYECKUX PEIICHUM;



- MOPSIIOK cOopa HEeoOXOoAMMON MH(pOpPMAIUU AJsi PACIIUPEHUS BHEIIHUX
CBsI3el 1 OOMEHA OMBITOM TP PeATU3aLMU IPOEKTOB, HAIIPABJIEHHBIX HA Pa3BUTHE
OpraHu3anuu (MpeAnpusATUs, opraHa TOCYJApCTBEHHOI'O WM MYHHUIIMIAIBHOIO
yIpaBJieHuUs ),

- METO/Ibl peopraHu3aly OU3HeC-IIpoLecca;

- OCHOBHBIE MPUHUUIBI M CTaHAApPThl (PUHAHCOBOTO yuyeTa JUIsd
(opMUpPOBAaHUS YUYETHOM MOJUTUKU U (PUHAHCOBON OTYETHOCTU OPTaHU3ALNY;

- CIOCOOBI U METOJIbl TUIAHUPOBAHUS ONEPALMOHHON (TIPOM3BOJICTBEHHOM)
NEeSATEIbHOCTH OpPraHnu3alu.

OOyuaromuiics, TPOMISIIHI JaHHYIO IPAKTUKY, TOJKEH YMETh:

- paspabarbIBaTh TPOEKTHl PEKOHCTPYKLIHUKM OCHOBHBIX mojacuctem YUYP
OpraHu3aluu

- MOJB30BATHCS METOJAMH pa3pelieHUsi KOHQIMKTOB B OpraHu3aluu ¢
Y4€TOM UX posu Ui 3P (HEKTUBHON AESITEIbHOCTU KOJUIEKTHBA,

- OLIEHMBATh KOHKYPEHTHYIO CHJIy NPEINPUATUNA U CTPOUTHh KOHKYPEHTHBIN
npo¢puib; npoBoauTb SWOT-aHanu3; cocTaBisTh KapTy CTPATErMUECKUX TPYI;
OIPEAENATh BUJ UCIOIB3YEMOM CTPATEruy OpraHU3alnH;

- Ha OCHOBE METOAMKM (PMHAHCOBOrO aHaiu3a IMPOBOAUTH PACUYET
noKa3aTelnel, XapaKTepU3YIOUIMX  IUIaTeXecoCOOHOCTh M (PMHAHCOBYIO
YCTOMYMBOCTb XO3SIMCTBYIOUINX CYOBEKTOB;

- OLIEHMBATh KOHKYPEHTHYIO CHIIy MPEINPUATUNA U CTPOUTh KOHKYPEHTHBIN
npoduiib; npoBoaute SWOT-aHanu3; cocTaBiATh KapTy CTPATErMUYECKUX TPYIIL;
ONPENENATh BUJ UCHOJIb3YEMOM CTPATETUN OpTraHU3AIINH;

- OCYHIECTBJISITh JOKYMEHTaJIbHOE O(OpMIIEHHE PEUICHUH B YIpaBICHUU
ONepalOHHON (ITPOU3BOACTBEHHON) AEATENBHOCTH OPTraHU3allMK NP BHEIPEHUU
TE€XHOJIOTHYECKHX, TPOYKTOBBIX MHHOBALIMI MJIM OPTaHU3ALMOHHBIX U3MEHEHMUIA;

- BBINOJIHATH KOJMYECTBEHHBIM M KaueCTBEHHBINM aHaiIu3 MH(GOpMaLUU MPH
NPUHATUY YIIPABIECHYECKUX PEIICHU;

- OpraHM30BBIBaTH M NOJJEPKHUBATh CBA3M C JEJIOBBIMU NApTHEPAMHU,
UCIIOJIb3Ysl CHUCTEMBI cOopa HeoOXonuMon wuHMOpMAIUU Ui  pacIIupeHUs
BHEIIHHX CBsA3€i 1 0OMEHa OMBITOM MPH peaan3aluy NPOEKTOB, HAMPABICHHBIX Ha
pa3BUTHE OpraHu3auuu  (OpeanpusiThs, oOpraHa TOCYJapCTBEHHOTO WU
MYHUIIMIIAJIBHOTO YIPaBIICHU);

- MOJIEJIMPOBATH OU3HEC-TPOLECCHl U UCIIOJIb30BaTh METO/IbI PEOpPraHu3alun
OM3HEC-TIPOIIECCOB B MPAKTUUECKOM AEATEILHOCTH OpTraHU3allni;

- IPUMEHATh OCHOBHbBIE MPUHIIMIBI U CTaHAAPTHl (PMHAHCOBOTO YyYeTa s
dbopMHpOBaHUS YYETHOM NOJUTUKM U (PUHAHCOBOM OTUETHOCTH OPTraHMU3AlUHU,
HABBIKOB YIpAaBIICHUs 3aTpaTaMyd M TPUHSATUS PEUICHUH HAa OCHOBE JaHHBIX
YIPABJICHYECKOTO YUETa;

- pa3pabaThiBaTh OM3HEC-TUIAH.

OOyuaromuiics, MPOIIEIINI TaHHYIO MPAKTUKY, TOJDKEH BIAJCTh:

- HaBBIKAMH aHaJIM3a KaJpoBOM CUTyalluH, Mpolecca TeKy4ecTd, 0Toopa u
aTTECTAllM MEPCOHANA, BU3yAJIbHBIX M 3KCIIEPTHBIX OLEHOK;

- Ppa3NUYHBIMH CHOcO0aMU pa3pelieHuss KOH(MIUKTHBIX CUTyalud MpH
IPOCKTUPOBAHUM  MEXJIMYHOCTHBIX,  TIPYNIOBBIX W  OpPraHU3alMOHHBIX



KOMMYHUKAIIMIl HA OCHOBE COBPEMEHHBIX TEXHOJIOTUM YIPABICHUS IEPCOHAIIOM, B
TOM YHCIIE B MEXKYJIBTYPHOU cpefe;

- HaBbIKAMH (DOPMYITUPOBATh MHUCCHIO M CTpaTErHMYECKHUE 1EIH; HaBbIKAMU
pa3pabaThiBaTh CTpaTerMi0 OpraHM3alliy; HaBbIKAMU pemiaTh 3aJadd 10
peanu3aluu CTpaTeruu;

- HaBbIKAMH aHaJIN3a JIESITEIIbHOCTU XO3SIMCTBYIOMIMX CyOBEKTOB Ha OCHOBE
pacyeTa (PMHAHCOBBIX MTOKA3aTeleH;

- HaBBIKAMHU (HOPMYITHPOBATH MUCCUIO M CTPATETHUECKHE IIENIM; HaBBIKAMHU
pa3pabaTeiBaTh CTPATErMIO OpTraHM3allMH, HaBbIKAMHU pelIaTh 3aJa4dl  IIo
peanu3anuu CTpaTeruu;

- HaBBIKAMH JOKYMEHTAJIBHOTO O(GOPMIICHHS pEIICHWH B YyNpPaBICHUH
ONEepallMOHHON (ITPOU3BOJACTBEHHOM) AEATENBHOCTA OPTraHU3ALMH [IPU BHEAPEHUH
TE€XHOJIOTHYECKHX, TPOYKTOBBIX MHHOBALIMI MJIM OPTaHU3AMOHHBIX U3MEHEHHUIA;

- HaBbIKAaMH KOJIMYECTBEHHOI'O M KaYECTBEHHOI'O aHaln3a HHPOpMaIUU MIPpH
NPUHATHUN YIIPABICHYECKUX PELIECHUI, TOCTPOECHUS SKOHOMUYECKHUX, (PUHAHCOBBIX
U OpPraHu3allMOHHO-YIPABJICHUYECKUX MOJEJIEH IMyTeM HX ajanTaluu K
KOHKPETHBIM 3aJja4aM YIIpaBJICHUS;

- CHOCOOHOCTBIO OPIraHMU30BBIBATH M MOJJEPKUBATH CBSI3U C JEIOBBIMU
napTHEpaMH, HCIOJb3Ysl CHCTeMbl cOopa HeoOXxoaumon uHpoOpMauuu Ams
pacIIMpeHus] BHEIIHUX CBSI3ed M OOMEHa OMBITOM IPH pealu3aliu MPOEKTOB,
HallpaBJI€HHBIX  HA  pa3BUTUE  oOpraHu3zauuu  (OpeAnpusaTds,  OpraHa
roCyJapCTBEHHOI0 WJIM MyHUIIMIIAIBHOTO YIIPaBJICHU);

- HaBBbIKAMU  CIIOCOOHOCTBIO  MOJEIUPOBATh  OM3HEC-TIPOLECCHl U
UCIIOJIb30BaTh METOJIbl PEOpraHu3aluu OM3HEC-TIPOLIECCOB B MPAKTUYECKOU
JEATEIIbHOCTH OPTaHU3aLNM;

- HaBBIKAMH MPUMEHATH OCHOBHBIE NMPHUHIIMIBI U CTaHIAPTHI (PMHAHCOBOTO
yuera s (QOPMHUPOBAHUS YYETHOM TMOJUTUKM W (PUHAHCOBOM OTYETHOCTU
OpraHU3alluy;

- HaBBIKAMHU OW3HEC-TUIAHUPOBAHUSI CO3JaHUS U Pa3BUTHUS  HOBBIX
OpraHu3alui (HarpaBJICHUN AESITEIbHOCTH, TPOIYKTOB).

OOyuaromuiics, TPOMIEANINA JaHHYIO TMPAKTHKYy, IOJDKEH NpuodpecTu
OIIBIT:

- Ha OCHOBE CTaHJApTOB ()MHAHCOBOIrO ydeTa Jyisl (POPMUPOBAHUS YUETHOU
NOJIMTUKK W (PUHAHCOBOM OTYETHOCTHM OpraHU3alMd, MPOBOJUTH pPacCyeT
noKaszaTelield, XapaKTepU3YIOIIUX  IUIATEKECIMOCOOHOCTh M (PMHAHCOBYIO
YCTOMYMBOCTD XO3SUCTBYIOLIUX CYOBEKTOB;

- pa3pelieHUs  KOHQIMKTHBIX  CUTyallUd MpU  MPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYNIOBBIX M OPraHU3alMOHHBIX KOMMYHHUKAI[Mi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTMM yINpaBlieHUs TEpPCOHAJIOM, B TOM UHCIE B
MEKKYJIbTYPHOU CpEAE;

- JJOKYMEHTaJIbHOTO O(QOPMIICHHUS PEIIECHUN B YIPABJICHUU OIEPAI[MIOHHON
(MpOM3BOACTBEHHON) JEATEIbHOCTH OpraHu3aliu npu BHEJIPEHUH
TEXHOJOTMUECKUX, MPOTYKTOBBIX HHHOBAIIMH WJIM OpPraHU3al[MOHHBIX N3MEHEHU;

- OpraHM30BBIBaTH M TIOJJEPKUBATH CBSA3U C JICIIOBHIMH TApTHEPAMU,
UCIIOJIB3Ysl CHUCTEMBI cOopa HeoOXomuMon wuHMOpMAIUU IS PacIIuPEHUS



BHEIITHUX CBS3€H M OOMEHA OMBITOM TPH peaTu3aiiyl MPOEKTOB, HAITPABJICHHBIX Ha
pa3BuUTHE opraHuzauuu  (OpeAnpusiTHs, oOpraHa TOCYAapCTBEHHOTO WU
MYHUIIUTIATBHOTO YIIPABICHU);

- Ou3HEC-IUITAaHUPOBAHMUS CO3/JaHMSI M PA3BUTHS HOBBIX OpraHHU3aIUi
(HampaBJIeHU EATEIbHOCTH, IPOTYKTOB);

- IUIAHUPOBAHUS OMNEPALMOHHON  (MPOU3BOJCTBEHHOMN) JIESITEIbHOCTU
OpraHu3aluu;

- JIOKYMEHTaJIbHOTO O(OpPMIICHUS PELICHUM B YNPABJICHUU OMEPAIMOHHOMN
(TIpOU3BOJCTBEHHO) JIEATEIIbHOCTH OpraHu3aluu npu BHEJIPEHUU
TEXHOJIOTUYECKUX, MPOAYKTOBBIX HMHHOBAIIUIA WJIM OPTaHU3AIMOHHBIX U3MEHEHUI;

- ONpEeNeNATh BHUJI HMCIOJIB3YEMOM CTpAaTeTUH OpraHW3alid U OIICHUBATh
KOHKYPEHTHYIO CUJTY HpEANpPUSITUH.



