IIpenaunioMHas NPaKTUKA

JlaHHasi MpakTUKa HA3bIBACTCS NPEIIUIUIOMHAs TpPaKTUKA, BKIIOYEHA B
PeecTp aBTOHOMHBIX JUJAKTUYECKUX KOMIOHEHTOB Axkagemun BOII'Y wu
peanuzyetcs B pamkax OOIl Akagemuu BOI'Y 38.03.02 MenemxmenT (mpoduib:
MPOU3BOJICTBEHHBIM MEHEHKMEHT) MO 3a04HOM (opme oOyueHus, B T.4. C
UCIIOJIb30BAaHUEM JJIEKTPOHHOI'O OOY4YeHUs, AUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH.

[Ipennunnomuas mnpakTAKa TPOBOAUTCS JUIsl BBIIIOJIHEHUS BBIMYCKHOU
KBaJTM(PUKAIIMOHHON PaOOTHI.

Croco6 mpoBeicHUS TIPAKTUKH: CTAlIMOHAPHAs/ BBIC3THAS.

B pe3ynbrate mpoxokAeHUS JAHHOM MPaKTHUKUA OOYYarONIUHCSA JOJKHBI
OBJaJCTh 3HAHUSMU, YMEHUSIMU M HaBbIKaMU B paMKax (popMuUpoBaHUS
CHEAYIOIMNX KOMIIETECHIINM:

OK-1 - crmocoOHOCTRIO UCIOJIB30BaTh OCHOBBI (UIOCOMCKUX 3HAHUNA IS
dbopMHUpOBaHUS MUPOBO33PEHUYECKON TTO3UIINN;

OK-2 - criocoOHOCTBIO aHATM3UPOBATh OCHOBHBIE TAIbl U 3aKOHOMEPHOCTHU
MCTOPUYECKOTO Pa3BUTHS OOIIECTBA A1 POPMUPOBAHUS TPAKIAHCKOMN MO3UIUY;

OIIK-2- crmocoOHOCThIO  HAXOAWTH  OPTraHU3AIMOHHO-YIPABICHYECKHUE
pELIEHUS] © TOTOBHOCTBIO HECTH 332 HUX OTBETCTBEHHOCTh C MO3ULMKA COLIMAIBHOM
3HAYMMOCTHU IPUHUMAEMBIX PEIIECHUMN;

[IK-1 - BiageHueM HaBbIKAMU UCIOJIb30BAaHUS OCHOBHBIX TEOPHi
MOTHMBAIIUH, JUJEPCTBA U BJIACTH JJISl PEUICHUS] CTPATETHYECKUX M ONEPATUBHBIX
yIpaBJIE€HUYECKUX 3a7a4, a TakKe ISl OpraHu3aluu rpynnoBoi paboThl HA OCHOBE
3HAHUS MPOIECCOB TPYIIOBOM TUHAMUKY U MPUHIMIOB (DOPMUPOBAHUS KOMAH/IbI,
YMEHHE MPOBOAUTH ayJIUT YEJIOBEUECKUX PECYPCOB U OCYIIECTBISATh JUATHOCTUKY
OpraHU3allMOHHOMN KYJIBTYPBHI,

[IK-2 - BnajeHWeM pa3IMYHBIMU CHOCOOAMHU pa3pelieHus] KOHGIMKTHBIX
CUTyalldid  TpPU  NOPOCKTUPOBAHUHU  MEKIWYHOCTHBIX,  TPYNINOBBIX U
OpraHM3allMOHHBIX KOMMYHHUKAIIMd Ha OCHOBE COBPEMEHHBIX TEXHOJOTHI
yIpaBJIEHUS IEPCOHAIIOM, B TOM YUCJIE B MEKKYJIBTYPHOU CPELE;

[IK-3 - BrnajmeHueM HaBBIKAMHU CTPATETMYECKOro aHaiu3a, pa3paboTKu H
OCYIIECTBJICHUSI CTPAaTeTMH OpTaHU3allMK, HaMpaBlIeHHONW Ha o0ecreueHue
KOHKYPEHTOCTIOCOOHOCTH;

I[IK-4 - ymeHueM MNOpPUMEHATh OCHOBHBIE  METOABl  (DUHAHCOBOTO
MEHEDKMEHTa IS OIEHKH AaKTUBOB, YIPABJICHUS OOOPOTHBIM KaIUTAJIOM,
NPUHATHS WHBECTUIIMOHHBIX  DEIICHUH, penieHud 1o (PUHAHCUPOBAHMIO,
GbopMUPOBAHUIO AUBUICHIHON TOJIMTUKU U CTPYKTYphI KamuTana, B TOM YHUCIIE,
NPy TPUHSATUM PEUICHUM, CBS3aHHBIX C OMEpalusiMM Ha MHUPOBBIX PBIHKax B
YCJIOBUSIX TJIO0ATU3AIINY;

[IK-5 - CIIOCOOHOCTBIO aHaJIN3UPOBATh B3aUMOCBSI3HU MEXKY
GYyHKIUOHATBHBIMA ~ CTPATETHSIMM ~ KOMIAHUW  C  TENbI0  MOJATOTOBKH
cOalaHCUPOBAHHBIX YIPABICHYECKUX PEIICHUA;

[1K- 6 - ctocoOHOCTBIO yYaCTBOBATh B YIPABICHUH MPOEKTOM, IPOTPAMMOM
BHEJIPEHUS] TEXHOJIOTMYECKMX M TMPOJAYKTOBBIX HWHHOBAIMI WIM OPOrpaMMoin
OpraHU3alMOHHBIX U3MEHEHUH;



[1IK-7 - BnageHreM HaBBIKAMU MMOATAITHOTO KOHTPOJIS peain3aluu Ou3Hec-
IJJAHOB M YCJIOBUM 3aKJIIOYAE€MbIX COIJIAIIEHWH, JIOTOBOPOB W KOHTPAaKTOB,'
YMEHHEM  KOODAWUHUPOBATH  JIESATENBHOCTh  HWCIOJHUTENECH C  TNOMOIIBIO
METOOUYECKOTO HMHCTPYMEHTApHUsl pealh3aldd YIOPaBICHYECKUX PEUICHUNA B
0o0nacTM  (QPYHKIMOHAIBHOTO  MEHEKMEHTa JJisi  JOCTHUIXKEHHUS  BBICOKOU
COTJIAaCOBAaHHOCTH IPH BBIMIOJHEHUN KOHKPETHBIX MPOEKTOB U PaboT;

[1K-8 - BnajmeHreM HaBBIKAMHM JOKYMEHTAJIBHOTO O(QOpPMIICHUSI pEUICHUN B
YOpaBJIECHUHU OIEPaAlMOHHON (TTPOU3BOJICTBEHHOM) NESITEIBHOCTH OpraHu3alui
NpU  BHEAPEHUUM  TEXHOJOTUYECKUX,  MPOAYKTOBBIX  HWHHOBAIMH WU
OpraHU3alMOHHBIX U3MEHEHUH;

[IK-9 - cmocoOHOCTRIO OIICHWBATh BO3JACUCTBHE MaKpPOIKOHOMHYECKOM
cpeabl Ha (PYHKIMOHUPOBAHWE OpraHU3alMid U OPraHOB TOCYJAApPCTBEHHOTO U
MYHULIMNIQIBHOTO YIPABJICHUS, BBISBIATH W aHAJU3UPOBATh PHIHOYHBIE U
cnenupUYecKue PHUCKH, a TakKe aHATM3UpPOBaTh IOBEJCHUE MOTpeOuTene
HKOHOMHUYECKHUX OJiar ¥ (opMUPOBAHUE CITPOCA Ha OCHOBE 3HAHUS SKOHOMUYECKHUX
OCHOB TIOBEJICHUSI OpraHU3alui, CTPYKTYp PBIHKOB M KOHKYPEHTHOW CpEJIbl
OTpaciy;

[1K-10 - BJIAJICHUEM HAaBbIKAMHM KOJIMYECTBEHHOIO W KayeCTBEHHOTO
aHanu3a UHQOpPMAIMU TPU MPUHATUUA YIPABICHUYECKUX PEIICHUN, MOCTPOCHUS
HDKOHOMHUYECKUX, (PUHAHCOBBIX W OPraHU3AIMOHHO-YIPABICHUYECKUX MOJeNen
MyTEM UX aJanTallid K KOHKPETHBIM 3aJja4yaM yIpaBJIeHuUs;

I[IK-11 -  BrmageHueM  HaBbIKAMU  aHalu3a  uHQOpMamMM O
(YHKIIMOHUPOBAHUM CHUCTEMbl BHYTPEHHErO0 JOKYMEHTOOOOpOTa OpraHu3allu,
BelleHUsT 0a3 JIaHHBIX MO pPa3JIMYHbIM TIOKa3aTeasiM U (pOpMHUPOBaHUS
MH(POPMAIIMOHHOTO 00€CTICYEHUsI YHACTHUKOB OPTraHU3aIMOHHBIX MPOEKTOB;

[IK-12 - ymMeHuWeM OpraHuM30BaTh M TOIJCPKUBATh CBS3H C JICITOBBIMH
napTHEpaMH, WCIONb3ysl CHUCTEMBI cOOpa HEOOXOoAuMOW HH(pOpMAIMKA IS
pacIIMpeHusT BHEIIHUX CBSI3e MU OOMEHA OMBITOM IMPH pealu3alii MPOEKTOB,

HalpaBJICHHBIX  HA  pa3BUTUE  opraHu3auuu  (Ipeanpusitis,  opraHa
roCyapCTBEHHOTO UM MYHHIITUTIAIBHOTO YIIPABJICHHUS);
I1K-13 - YMEHHEM MOJEIUPOBATH OWM3HEC-TPOIECCHl U HCIOIb30BaTh

METOJIbl pEeopraHu3aluu OWU3HEC-TIPOLIECCOB B IMPAKTUUYECKOW JESITeNbHOCTU
OpraHU3aInN;

[1K-14 - YMEHHMEM NPHUMEHSITh OCHOBHBIC TNPUHLMUIIBI U CTaHIAAPTHI
¢buHaHcOBOrO ydera Juisi (POPMUPOBAHUS YYETHOW NOJUTUKH W (PUHAHCOBOU
OTYETHOCTH OpraHU3allii, HABBIKOB YNPABIECHUS 3aTpAaTaAMHU U IPUHATHUS PEIICHUM
Ha OCHOBE JIAHHBIX YIIPABJICHUECKOr0 y4eTa,

[1K-15 - ymeHueM npoBOAUTH aHAIN3 PHIHOYHBIX M CHEU(UUECKUX PUCKOB
JUTSL IPUHSTHUS YIIPABICHYECKUX PEIICHUM, B TOM YHCIIe TPU NPUHITHH PEIIECHUN
00 MHBECTUPOBAHUYU U (MHAHCUPOBAHUH;

[IK-16 - BiajgeHWMeM HaBBIKAMU OLIEHKM WHBECTUIMOHHBIX IPOEKTOB,
(UHAHCOBOTO IJIAHUPOBAHUS U MPOTHO3UPOBAHMS C YYETOM pOJIM (DUHAHCOBBIX
PBIHKOB U UHCTUTYTOB;



[1K-17 - crnocOGHOCTBIO OLIEHUBATh IKOHOMUYECKUE U COLMATIbHbBIE YCIOBUS
OCYILIECTBICHUS  NPEANPUHUMATENBCKON  JI€ATEIbHOCTH, BBISABIATH  HOBBIC
PBIHOYHBIE BO3MOYKHOCTH U (POPMUPOBATH HOBbIE OM3HEC-MOJIEIIN;

[1K-18 - BnageHnemM HaBbIKaMH OM3HEC-TUIAHUPOBAHUS CO3JaHMsI U Pa3BUTHUSA
HOBBIX OpraHu3aluil (HarnpaBiIeHUH JeSTEbHOCTH, TPOAYKTOB);

[IK-19 - BnageHueM HaBBIKAMHM KOOpPAWHAIMM TPEANPUHUMATEIBCKON
JEATEIIbHOCTH B LEISIX OOECIEeUeHUs] COTJIaCOBAHHOCTH BBINOJHEHUs Ou3HeEC-
IJlaHa BCEMHU yYaCTHUKaMU;

[IK-20 - BmageHWeM HaBbIKAMU TMOATOTOBKM OPTaHU3AIMOHHBIX U
paclopsiAUTEIbHBIX ~ JOKYMEHTOB, HEOOXOAMMBIX ISl  CO3/[aHHUA  HOBBIX
NPEANPUHUMATEILCKUX CTPYKTYP.

OOyuaromuiics, MPOIIEIINI TaHHYIO IPAKTUKY, TOJKEH 3HATh:

- OCHOBHBIE DJJIEMEHTBHl yNPABICHHUS MEPCOHAIOM (TUIAHHMPOBAHUE
NOTPEOHOCTEN OpraHM3aluy, OOecleueHue KaJpoBOIO COCTaBa, pPa3BUTHUE
IIEpCOHANIa, OIulaTa TpyAda W CTUMYJIMPOBAHME, OLIEHKa, KOMMYHUKAaIUS,
uH(dOpMaIus 10 MePCOHATY);

- IPUPOY KOH(IIUKTA U METOJa €r0 pa3pelIeHuUs;

- OCHOBHBIE 33/1aYydl CTPATErMUYECKOr0 MEHEKMEHTA; 3Tallbl Pa3pabOTKH
MHUCCUHM KOMIIaHUH; TpeOOBaHMs, NpEIbsABIsieMble K (HOPMYJIUPOBKE IIEJIEH;
OCHOBHBIE YPOBHHU CTPAaTE€rH4eCKOil MUPaMUJbl; OCHOBHbIE KOHKYPEHTHBIE CHJIbI,
BUJIbl KOHKYPEHTHBIX CTpaTEruil; BHJbl HACTYNATEIbHBIX U OOOPOHUTEIBHBIX
CTpaTerui; BUJIbI CTPATETUid B 3aBUCUMOCTH OT CUTYyalldu B OTPACIIH U MOJIOKECHHS
KOMIIAaHWM Ha PBbIHKE; BHJBI CTpaTeruud IUBEpCUPUKALNU; BUAbl CTPATETHU
BEPTUKAJIbHON MHTETPallMi; OCHOBHBIE 3a/1a4M pealn3allii CTPATEruu;

- METOAUKY aHann3a (PMHAHCOBOM OTYETHOCTH;

- OCHOBHBIE 33J]a4ld CTPATETMYECKOTO MEHEIKMEHTA; ATambl pa3paboTKu
MHUCCUHM KOMIIaHUHU; TpeOOBaHMs, NpeabsBIsieMble K (HOPMYJIHPOBKE IIeJeH;
OCHOBHBIE YPOBHHU CTPAaTE€rH4eCKOil MUpPaMUJbl; OCHOBHbIE KOHKYPEHTHBIE CHJIbI,
BUJbl KOHKYPEHTHBIX CTpaTeruii; BUAbI HACTYIMATEIbHBIX M OOOPOHUTEIbHBIX
CTpaTErui; BUbI CTPATETUH B 3aBUCUMOCTH OT CUTyallMy B OTPACJIHM U MOJIOKECHHUS
KOMIAHUM Ha pPbIHKE; BHJbl CTpAaTEruu JIUBEPCU(PHUKAIUMHN; BUIbl CTpaTETUu
BEPTUKAJIBHON MHTETPALlMU; OCHOBHBIE 3a/1a4M PeAJIN3al[ui CTPATErUH;

- MOPSIAOK BHEAPEHHS TEXHOJIOTMYECKMX W MPOIYKTOBBIX WHHOBALUWA WJIU
MPOrpaMMO OPraHU3alMOHHBIX U3MEHECHNUN;

- 3TaIlbl KOHTPOJIS peaan3aluy OM3HEC-TIAHOB U YCIIOBUM 3aKIII0YaEMbIX
COTJIAIlIeHUH, TOTOBOPOB U KOHTPAKTOB;

- MOPSIIOK JOKYMEHTaIbHOTO O(OpPMIICHHMSI pEUIeHU B YIpaBJICHUU
OTNepalMOHHON (ITPOU3BOACTBEHHON) AEATEIBHOCTH OpTraHU3allMK MPYU BHEIPEHUU
TEXHOJIOTUYECKUX, TPOTYKTOBBIX MHHOBALUWA UM OPraHU3alMOHHBIX U3MEHEHUH;

- BO3JEHCTBHE MAaKPOIKOHOMHUYECKOM cCpeapl Ha (QyHKUHOHHUPOBAHUE
OpraHu3alyid U OPraHOB TOCYIAPCTBEHHOIO U MYHULIMIIAJIBHOTO YIIPABICHUS;

- METO/Ibl KOJINYECTBEHHOI'O M KaUECTBEHHOI'0 aHaJIM3a, UCIOJIb3YEMBIX IPU
NPUHATUY YIIPABIEHYECKUX PEIICHU;

- TOpSAAOK TMpOBENEHUS aHanu3za HHPopMauu O (QYHKUMOHUPOBAHUH
CUCTEMbI BHYTPEHHETO IOKyMEHTOO00pOTa OpraHU3alluy;



- MOPSIIOK cOopa HEeoOXOoAMMON MH(pOpPMAIUU AJsi PACIIUPEHUS BHEIIHUX
CBsI3eH 1 OOMEHA ONBITOM IIPH peaIn3aliy NPOEKTOB, HAPABICHHBIX HAa Pa3BUTHE
Oopranu3aluu (MpeAnpusTUs, opraHa TOCYJApPCTBEHHOI'O WM MYHHUIUIAIBHOTO
yIpaBJieHuUs ),

- METO/Ibl peopraHu3aly OU3HeC-IIpoLecca;

- OCHOBHBIE MPUHUUIBI M CTaHAApPThl (PUHAHCOBOTO yuyeTa JUIsd
(opMUpPOBaHUS yUYETHOM MOJIUTUKU U (PUHAHCOBOM OTYETHOCTH OPraHU3ALNY;

- TOPSIOK aHallM3a PHIHOYHBIX U CHEHU(UYECKUX PUCKOB JJIST MPUHITHS
VIOPABJICHUYECKUX PEIICHU, B TOM YHCIE€ TMPU NPHUHITHH pEleHUud 00
WHBECTUPOBAHUU U (PUHAHCHPOBAHUU;

-  METOJWKM OLEHKH HHBECTULUHMOHHBIX IPOEKTOB, (DHUHAHCOBOIO
IUIAHUPOBAHMUST M TPOTHO3UPOBAHMS C YYETOM pOJHM (PUHAHCOBBIX PBHIHKOB U
UHCTUTYTOB;

- DKOHOMMYECKHE U  COLHAIBHBIE  YCIOBHUA  OCYLIECTBICHUS
IPEANPUHUMATEIBCKON AEATENBHOCTH;

- CIIOCOOBI M METOJbl IUIAHUPOBAHMS ONEPALMOHHON (TPOU3BOACTBEHHON)
NEeATEIbHOCTH OPraHNu3aliy;

- OCOOEHHOCTH KOOpPJIWHAIMK MPEeANPUHUMATEIbCKON JEATEIbHOCTH B
HeNisiX oO0ecreyeHus] COTJIAaCOBAHHOCTH  BBINMOJHEHHUS OW3HEC-IUIaHA BCEMHU
YYaCTHUKAMU;

- OCOOEHHOCTH TMOATOTOBKM OPraHU3alMOHHBIX M PaCHOPSIUTEIbHBIX
JIOKyMEHTOB, HEOOXOJUMBIX [JIsl CO3JAaHUS HOBBIX HPEANPUHUMATEIBCKUX
CTPYKTYD.

OOyyaromuiics, NPOIEIIINI TaHHYIO TPAKTUKY, JOJIKEH YMETh:

- pa3palaTrhiBaTh MPOEKThl PEKOHCTPYKLUHMHU OCHOBHBIX mojcucteM YUP
OpraHu3aluu

- TOJIb30BAaThCsl METOAAMM pa3pelieHuss KOH(MIUKTOB B OpraHU3alUU C
Y4€TOM UX posu i 3P (HEKTUBHON AESITETbHOCTU KOJJICKTUBA;

- OLIEHMBATh KOHKYPEHTHYIO CWIy IPEANPUATHNA U CTPOUTh KOHKYPEHTHBIN
npo¢uib; npoBoauTb SWOT-aHanu3; cocTaBisTh KapTy CTPAaTErMUEeCKUX TPYII;
OINPENENATh BUJ UCIOJIB3YEMOM CTPATEruy OpraHU3alnH;

- Ha OCHOBE METOAMKM (PMHAHCOBOTO aHalIW3a NPOBOJUTH pacyer
nokazaTesiel, XapakTepU3YIOUIMX  IUIaTeXEeCHOCOOHOCTh W (PMHAHCOBYIO
YCTOMYMBOCTD XO3SUCTBYIOLIUX CYOBEKTOB;

- OLIEHMBATh KOHKYPEHTHYIO CHIIy MPEINPUSATUNA U CTPOUTh KOHKYPEHTHBIN
npoduiib; npoBoauth SWOT-aHanu3; cocTaBiATh KapTy CTPATErMUECKUX TPYIIL;
OTNPEAENATh BU UCIOJIB3YEMOM CTPATETUu OpraHU3alluu;

- Y4aCcTBOBATh B YNPABICHUU [TPOEKTOM, POTPAMMOI BHEIPECHUS
TEXHOJIOTUYECKHUX U MPOJYKTOBBIX HHHOBALMN WM MPOrPaMMOM
OpraHU3alMOHHBIX U3MEHEHUI

- OCYUIIECTBJIATh KOHTPOJIb pealii3alii OM3HEC-TNIAHOB U YCIIOBUI
3aKJIF0YAEMBbIX COTJIAIICHHM, TOTOBOPOB U KOHTPAKTOB;

- OCYILIECTBJSATh JOKyMEHTaJTIbHOE O(OpMIIEHHE pPELICHUN B yNpaBICHUH
ONEepallOHHON (ITPOU3BOACTBEHHON) AEATENBHOCTH OPTraHU3ALMH [IPU BHEAPEHUH
TE€XHOJIOTHYECKHX, TPOYKTOBBIX HHHOBALMI UM OPTaHU3aMOHHBIX U3MEHEHMIA;



- OLICHUBATh  BO3JEUCTBHE  MAKpPOOKOHOMHYECKOM  CpeAapl  Ha
(YHKIIMOHUPOBAHWE  OpPraHuM3allui U OpPraHoOB  TIOCYJAapCTBEHHOTO U
MYHUIIMIIAJIBHOTO YIPaBJICHUS;

- BBINIOJIHATH KOJMYECTBEHHBIM M KayeCTBEHHBIN aHalIM3 MH(POpMaLUU MPU
IPUHATUN YTIPABICHUYECKUX PELICHU;

- POBOJUTH aHalu3 HHPOpMaMu O (YHKIMOHUPOBAHUM CHCTEMBI
BHYTPEHHEr0 JOKYMEHTOOOOpOTa OpraHu3aluM, BeAeHUs 0a3 MJaHHBIX IO
pa3IMyYHBIM TOKa3zaTeiasiM U (OpMUPOBaHUS HWH(GOPMALMOHHOTO OOECIeUeHHUs
YUaCTHUKOB OPTaHU3AIIMOHHBIX MPOEKTOB;

- OpraHW30BBIBaTh W TOJJCPKUBATH CBSI3M C JCIOBBIMHU TapTHEpPaMH,
UCIIONB3YSl CHCTEMBI cOOpa HeoOXonuMoil uH(OpMaMKU ISl  paCHIMpPEHUs
BHEITHHUX CBSA3EH 1 0OMEHa OMBITOM MPH pean3alui MPOEKTOB, HAIIPABICHHBIX Ha
pa3BuTHE OpraHm3anuu  (OPEeNNmpHsITHs, OpraHa TOCYJapCTBEHHOTO WU
MYHUIIMIIAJIBHOTO YIPaBJICHU);

- MOJEJIMPOBATh OU3HEC-TIPOLIECCHl U UCIIOIB30BAaTh METO/Ibl pEOpraHU3aIIU
OM3HEC-TIPOLIECCOB B MPAKTUYECKOM 1€ATENbHOCTH OpPTraHU3alui;

- IPUMEHATHh OCHOBHBIE MPUHLUIIBI U CTaHAAPThl (PMHAHCOBOIO y4eTa Jis
(GbopMUpOBaHUS YYETHOW NOJUTHUKM M (PUHAHCOBOW OTYETHOCTH OpraHU3alluy,
HABBIKOB YINPABJICHUS 3aTpaTaMM M MNPHUHIATHUS PELUICHUH Ha OCHOBE JIaHHBIX
yIPaBJIECHYECKOTO yUeTa;

- IPOBOJNTH AHAJINU3 PHIHOYHBIX M CIEHU(UUECKUX PUCKOB IS TMPHHITHS
yIpPaBICHUYECKUX pEUICHU, B TOM YHCIE TPU TNPUHATHU pEHIeHuid 00
WHBECTUPOBAHUU U (PMHAHCHPOBAHUU;

- BBIMOJHATH OICHKY WHBECTUIMOHHBIX TPOEKTOB, (PHMHAHCOBOTO
IUTAHUPOBAHMSI W TIPOTHO3UPOBAHUS C YYETOM pOJIM (PUHAHCOBBIX PBIHKOB U
WHCTHUTYTOB;

- OLICHMBAaThb SKOHOMHMYECKHE W COLMAJIbHBIE YCJIOBHS OCYLIECTBICHUS
IpeITPUHUMATEIBCKON 1€ATEIbHOCTH, BBISIBIATh HOBbIE PHIHOYHBIE BOZMOXKHOCTH
1 (HOpMHUPOBATHh HOBBIC OM3HEC-MOJIEIIH;

- pa3pabaTbiBaTh OU3HEC-TIIIAH;

- KOOpAUHHUPOBATh MPEANPUHUMATENBCKYIO JIEATEIBHOCTH B  IIEJISAX
o0ecrniedeHns COrJacOBaHHOCTH BHINIOJTHEHUS OM3HEC-TIJIaHa BCEMU YYaCTHUKAMU;

- TOJTrOTaBIMBATh OPraHU3ALMOHHBIE M PACIOPSIUTENbHBIE TOKYMEHTHI,
HEOOXOUMBIC JJI CO3AaHMsI HOBBIX NPEANPUHUMATEIBCKUX CTPYKTYDP.

OOyyarommiics, TPOIISIIINI JaHHYIO MPAKTUKY, TOJDKEH BIAETh:

- HaBBIKAMH aHAJIM3a KaapoBOHM CUTyalluH, Mpollecca TeKy4ecTH, 0Toopa u
aTTeCTalluy TIePCOHANa, BU3yaJIbHBIX U KCTIEPTHBIX OLIEHOK;

- Ppa3NIMYHBIMU CHOCOOAMHU pa3pelieHus] KOH(IMKTHBIX CUTyalud Mpu
NPOSKTUPOBAHUM  MEXKJIMYHOCTHBIX,  TPYNIOBBIX W OpPraHU3aI[MOHHBIX
KOMMYHHMKAIIMI HA OCHOBE COBPEMEHHBIX TEXHOJIOTUN yIpaBIEHUS EPCOHAIIOM, B
TOM YHCJI€ B MEXKYJIBTYPHOU Cpee;

- HaBBIKAaMHU (HOPMYIHPOBATH MUCCHUIO M CTPATETHUECKHE IIEJIM; HaBBIKAMU
pa3palaTeiBaTh CTPAaTErMi0 OpraHM3allMH; HaBbIKAMHU pellaTh 3aJa4d o
peanu3anuu CTpaTeruy;



- HaBbIKAMH aHAJIN3a JIESATEIbHOCTU XO3SIMCTBYIOIIMX CyOBEKTOB Ha OCHOBE
pacuera (PMHAHCOBBIX [TOKA3aTENEH;

- HaBbIKaMHU (HOPMYIHPOBATh MUCCUIO M CTPATETMYECKHE LIEJIM; HaBbIKAMU
pa3zpabarbiBaTh CTpaTErui0 OpraHW3alM{; HaBbIKAMHU peElIaTh 3aJadd 1o
peanu3anuy CTpaTeruy;

- HaBbIKaMU y4acCTBOBATh B YNPABJICHUH NIPOEKTOM, IPOIPaMMOI BHEIPEHMUSI
TEXHOJIOTMYECKMX M MPOAYKTOBBIX  MHHOBAallMM  WIM  NPOrpamMMmoi
OpraHU3alOHHBIX U3MEHEHUII;

- METOZAMH U MPUEMAMH aHAJIA3a YIIPABIECHUYECKUX SIBJICHUI U IMPOLIECCOB C
MOMOILBIO CTAH/IAPTHBIX TEOPETUYECKUX MOJIENIE MEHEKMEHTA;

- HaBBIKAMH JOKYMEHTAJIBHOTO O(GOPMIICHHS pEIICHWH B YyNpPaBICHUH
ONEepallMOHHON (ITPOU3BOACTBEHHON) AEATENBHOCTA OPTraHU3ALMH [IPU BHEAPEHUH
TE€XHOJIOTHYECKHX, TPOYKTOBBIX MHHOBALIMI MJIM OPTaHU3AMOHHBIX U3MEHEHHUIA;

- CIOCOOHOCTBIO OIIEHMBATh BO3AEMCTBHE MaKPOIKOHOMMUYECKOH Cpellbl Ha
(YHKIIMOHUPOBAaHWE  OpraHu3aluidi U OpPraHoB  TOCYJapCTBEHHOIO U
MYHUIIUIIAJIBHOTO YIPaBJICHUS;

- HaBBIKAMH KOJIMYECTBEHHOTO M KAaUECTBEHHOTO aHaJIn3a MHPOpMaLUHU MPU
INPUHATHN YIIPABICHYECKUX PELIECHUI, TOCTPOECHUS SKOHOMUYECKHUX, (PUHAHCOBBIX
U OpPraHU3allMOHHO-YIPAaBICHYECKUX MOJEJIEH IyTeM MX aJanTaiuuud K
KOHKPETHBIM 3ajlauaM yTpaBJICHMUS;

- HaBbIKaMHM aHaJu3a HHPOpPMALHUH O (PYHKUMOHUPOBAHUHU CHUCTEMBI
BHYTPEHHETO JIOKYMEHTOOOOpOTa OpraHu3alud, BeIeHUd ©0a3 MaHHBIX 110
pa3NuMYHBIM TOKa3aTeslssM U (OpMUPOBaHUS HHPOPMALMOHHOTO O00ECTeUeHUs
YYaCTHUKOB OPTraHU3allMOHHBIX TPOEKTOB;

- CIIOCOOHOCTBIO OpPraHM30BBIBATH W TOJJEPKUBATh CBSI3H C JEIIOBBIMU
napTHEpaMH, HCIOJNb3ysl CHUCTEMBI cOOpa HEOOXOAUMOW HH(POPMALMH IS
paciiMpeHHs] BHEIIHUX CBsi3ed M OOMEHa OIBbITOM NpHU pealiu3alliy MPOEKTOB,
HalpaBJIEHHbIX ~ HAa  pa3BUTHE  OpraHu3anuu  (IpeanpuaTds,  OpraHa
roCy1apCTBEHHOI'O WJIM MyHHUIIMIIAJILHOTO YIPaBICHUS);

- HaBBIKAMH  CIIOCOOHOCTBIO  MOJICIMPOBAaTH  OM3HEC-TIPOIECCHl U
UCIIOJIb30BaTh METOJAbl PpeopraHu3aluu OW3HEC-TIPOLIECCOB B MPaKTUYECKOU
NEeSATEIbHOCTH OpPraHu3alui;

- HaBbIKAMH MPUMEHITh OCHOBHBIE MPHUHIIMIIBI U CTaHAAPTHl (DUHAHCOBOTO
yuyera Uil (OPMUPOBAHUS YYETHOM TMOJUTUKA W (UHAHCOBOM OTYETHOCTHU
OpraHu3alluy;

- HaBbIKAMHU MPOBOJUTH AHAIU3 PBIHOYHBIX U CHEHUPUUYECKUX PUCKOB IS
INPUHATHUSL YNIPABIECHYECKUX PELICHUH, B TOM YHCIIe TPU MPUHSATUU pelIeHUud 00
WHBECTUPOBAHUU U (PMHAHCHUPOBAHUM;

- HaBBIKAMM  OIICHKM HWHBECTULMOHHBIX TMPOEKTOB, (UHAHCOBOTO
IUIAHUPOBAHMUSL M TIPOTHO3UPOBAHUSL C YUYETOM pOJIM (DUHAHCOBBIX PHIHKOB U
WHCTUTYTOB

- HaBbIKAMU OLIEHUWBATh JKOHOMMYECKHME U COLMAIbHBIE YCJIOBHS
OCYLIECTBJIEHUSI  NPEANPUHUMATEIBCKOM  JEATEIbHOCTH, BBISBIATH  HOBBIE
PBIHOYHBIE BO3MOXHOCTH M (JOPMHUPOBATH HOBBIE OM3HEC-MOACIH;



- HaBbIKaMu OW3HEC-TUIAHMPOBAHMS CO3JAaHUS M Pa3BUTUS  HOBBIX
OpraHu3anuii (HanpaBjIeHUH eATEIbHOCTH, IPOTYKTOB);

- HaBBIKAMU KOOPJWHALMU IPEANPUHUMATEIBCKON JEATEIBHOCTH B LIEIAX
o0ecrnieuyeHuns COrJIacOBaHHOCTH BBIIIOJTHEHUS OU3HEC-TIJIaHA BCEMU YYaCTHUKAMU;

- HaBBIKAMHU IIOATOTOBKHM OPraHHU3alMOHHBIX M  PACHOPAIUTEIBHBIX
JOKYMEHTOB, HEOOXOJMMBIX JMJI1 CO3JaHHUA HOBBIX NPEANPUHUMATEIBCKUX
CTPYKTYD.

OOyuaromuiicss, TPOIICAIINNA JAHHYIO TPAKTUKY, TOJDKEH MpHOOpecTH
OIIBIT:

- Ha OCHOBE CTaHJApTOB (PMHAHCOBOTO y4eTa JUisi (POPMUPOBAHUS YUETHOU
NOJUTUKA Y (PUHAHCOBOM OTYETHOCTH OpraHW3allid, MPOBOJIUTH pacuer
NoKa3zaTelield, XapaKTepU3YIOIIUX  IUIATEKECIMOCOOHOCTh M (PUHAHCOBYIO
YCTOMYMBOCTD XO3SHUCTBYIOLIUX CYOBEKTOB;

- paspemieHuss  KOH(MIUKTHBIX  CUTyalUd TOpU  NPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, T'PYNIIOBBIX M OPraHU3alMOHHBIX KOMMYHHKAalMil Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTMM YIIPABIECHUS IMEPCOHAJIOM, B TOM YHCIE B
MEXKYJIBTYPHOU CpELIE;

- JJOKYMEHTaJIbHOI'O O(QOPMIICHHS PEIIECHUN B YIPaBJICHUU OIEPAIL[MIOHHON
(MpoU3BOICTBEHHOIN) NEeSATENBHOCTH OpraHu3alNH npu BHEJIPEHUU
TEXHOJIOTHYECKHX, IPOYKTOBBIX HHHOBALUI WJIM OPTaHU3ALMOHHBIX U3MECHEHMIA,

- aHAJIM3UPOBATh IOBEJACHUE TMOTPEOUTENCH HKOHOMUYECKMX Ojar u
(dbopMHpoBaHUE CHOpOCa HAa OCHOBE 3HAHHUA SKOHOMHUYECKHMX OCHOB IOBEICHHUS
OpraHu3alui, CTPYKTYp PBIHKOB U KOHKYPEHTHOM CpeJibl OTpaciiu;

- OpraHM30BBIBaTh M TOJJEPKUBATh CBA3M C JEJIOBBIMU NapTHEpaMU,
UCIIONIb3Ysl CHUCTEMBI cOopa HEoOXOIMMOM uHMOpMAUU Ui pacIIupEeHUs
BHEILIHUX CBSA3€H 1 OOMEHAa OMBITOM IPH peain3aliy NPOEKTOB, HAITPaBJICHHBIX Ha
pa3BUTHE OpraHu3zauud (IPEeAnpUsTHs, OpraHa TOCYJApCTBEHHOIO  WIIU
MYHUIIMIIAJIBHOTO YIPaBIICHUS);

- BeleHUs 0a3 JaHHBIX MO Pa3jIMYHBIM I[OKa3aTeasiM U (HOpPMHUPOBAHMS
UH(GOPMAIIMOHHOTO 00ECIICUEeHUSs] yYaCTHUKOB OPTaHNU3allMOHHBIX IPOEKTOB;

- OW3HEC-TNIAaHUPOBAHUS CO3JIaHUS M Pa3BUTUS HOBBIX OpraHHU3aluil
(HampaBJICHUI IEATEILHOCTH, MPOTYKTOB);

- AHAJIM3UPOBATh YIPABICHYECKUE SBJIECHUS M MPOLECCHl C IMOMOIIBIO
CTaHJAPTHBIX TEOPETUUECKUX MOJEJIe MEHEIKMEHTA,;

- AHAM3UPOBATH PBIHOYHBIE M CHEHU(PUYECKUE PUCKU ISl TPUHITHS
YIIPABJIICHYECKUX PELICHUM,

- IUIAHUPOBAHUS OMNEPALMOHHON (MPOM3BOJICTBEHHON) JAESITENbHOCTU
OpraHu3alluy;

- OIICHMBAaTh WHBECTULMOHHBIE MPOEKThl C YYETOM pOJIM (UHAHCOBBIX
PBIHKOB U HUHCTUTYTOB;

- JJOKYMEHTaJIbHOTO O(QOPMIICHHUS PEIIECHUN B YIPABJICHUU OIEPAI[MIOHHON
(MpOM3BOACTBEHHON) JEATEIbHOCTH OpraHu3alHH npu BHEJIPEHUU
TE€XHOJIOTHYECKHX, TPOYKTOBBIX MHHOBALMI MM OPTaHU3aLMOHHBIX U3MEHEHMIA;

- ONpEeAeNATh BUJ HUCIOJIb3yEMOW CTPAaTEeruy OpraHU3allMd U OLICHHBAaTh
KOHKYPEHTHYIO CHILY IPEANPUATHN;



- ONCHHMBATb JKOHOMHUYCCKUC H COLUAIBHBIC YCIIOBUA OCYIICCTBICHHA
HpC,ZIHpI/IHI/IMaTCHI)CKOﬁ ACATCIBbHOCTH,

- KOOPpAMHHPOBATb IIPCANIPHUHUMATCIIBCKYIO JACATCIIBHOCTH B  HCIIAX
0o0ecIeYeHMs COTJIACOBAHHOCTH BBIIIOJIHCHHUS OM3HEC-TIJIaHa BCEMH YIaCTHHUKaAMMH;

- IIOATOTOBKH OPraHU3AlMOHHBIX HW PaCOpPAOUTCIbHBIX OOKYMCHTOB,
HCO6XO,ZIHMI>IX AJIA CO3JaHNUA HOBBIX ITPCAIIPUHHUMATCIIBCKHUX CTPYKTYP



