Crpareruvyeckuii MeHeKMEHT

Jlannas ydyeOHas qucUUIUIMHA HasbiBaeTcs «CTpaTeruuyeckuil MEHEHKMEHTY,
BKJIIOUE€HA B PeecTp aBTOHOMHBIX JUAAKTUYECKUX KOMIOHEHTOB Akanemuu BOI'Y u
peanuzyetcs B pamkax OOIl Axagemun BOI'Y: 38.03.02 MenemxmeHT (Ipo@uiihb:
HPOU3BOJICTBEHHBIN MEHEIKMEHT) M0 3a04HOU GopMe 00yUYCHHUS, B T.4. C UCIIOJIB30-
BaHUEM BJIEKTPOHHOI'O 00YUYEHUs, AUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUIA.

B pe3ynbrare OCBOCHHS JAHHON MUCHUIUIMHBI OOYYArONIMICS TOJDKHBI OBJa-
JI€Th 3HAHUSIMHU, YMEHUSMH ¥ HaBBIKAMH B paMKax (pOpMUPOBAHUS CICTYIOIINX KOM-
METEHINM:

- CIIOCOOHOCTBIO MPOEKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYPhI, Y4aCTBOBATh
B pa3pabOTKe CTpaTeruil ymnpaBJiCHUS YETOBEUECKUMHU pecypcaMyd OpraHu3alluii,
MJIAHUPOBATh U OCYIIECTBIIATH MEPOIIPUATHSI, PACTIPEACIIATh U JEJIErUpOBaTh MOJIHO-
MOYHSI C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMBIE MEPOIPHUITHUS
(OIIK-3);

- BJIQJICHMEM HaBbIKAMHU HCIIOJIb30BaHUS OCHOBHBIX TEOPUN MOTHBAIUU, JU-
JIEpCTBa W BJIACTH JJIS PEIICHUS] CTPATETUYECKUX U OMEPATUBHBIX YIPABICHUYECKUX
3a/lay, a TaKXKe JJIsi OpraHu3aliuy TPYIIOBON pabOThl HA OCHOBE 3HAHMSI MPOIECCOB
IPYNIOBOM TMHAMUKHU M MPUHIUIOB (DOPMUPOBAHUS KOMAaHbl, YMEHHE MPOBOJAUTH
ayIUT YEJIOBEYECKUX PECYPCOB U OCYLIECTBIATH JUATHOCTUKY OPTraHU3ALMOHHOM
kynbTyphl (ITK-1);

- CIIOCOOHOCTBIO aHAJIM3UPOBATH B3aUMOCBSI3M MEXIY (DYHKIIMOHAIBHBIMU
CTpaTerusiMi KOMIIAHUM C 1EIbI0 MOJTOTOBKH COAIAHCUPOBAHHBIX YIIPABICHUECKUX
peurenuii (ITK-5);

- BJIaJICHUEM HaBbIKAMH KOOPJIUHAIIMYU TTPEANPUHUMATEIIbCKOMN AeATEIbHOCTU B
1eJsIX 00eCIeUeHUs] COTJIACOBAHHOCTH BBITIOJTHEHHUS OM3HEC-TIJIaHa BCEMHU YYacCTHHU-
kamu (ITK-19).

OOyyaromuiics, OCBOUBIINI TaHHYIO TUCHUTUINHY, TOJDKEH 3HATh:

- UCTOPUIO U TPHUHIMIBI (HOPMHUPOBAHUS CTPATETUN YINpaBICHUS 4YelIOBEYe-
CKUMH peCypcaMu OpraHHu3aIui

- CUCTEMY COBPEMEHHOTO MPOEKTUPOBAHUS OPTraHU3AIMOHHBIX CTPYKTYP

- OCHOBHBIC TE€XHOJOTUU B OCYIIECTBICHUHU MPOCKTUPOBAHUS OPraHU3AIMOH-
HBIX CTPYKTYP

- OCHOBHBIE DJIEMEHTHI YIPABIEHUS MEPCOHANIOM (IJITAHUPOBAHUE MOTPEOHO-
CTEH opraHu3ainu, o0ecreyeHrue KaJpoBOTro COCTaBa, pa3BUTHE MEPCOHANA, OIUIaTa
TpyJa U CTUMYJIMPOBAHUE, OLICHKA, KOMMYHUKAIUs, UHPOpMAIHs 10 IEPCOHAITY);

aJTOPUTM TMIpOBeeHUsI (PMHAHCOBOTO aHAIU3a

cucteMy HH(pOPMAIIMOHHOTO obOecrnedeHuss (PUHAHCOBOIO aHaIM3a, BKJIIOYas
HOPMaTHUBHO-TIPABOBYIO 0a3y

nokasaresid (PMHAHCOBOT'O aHAJIM3a

- OCHOBHBIE 33J]a4¥l CTPATETHYECKOTO MEHEHKMEHTA; dTarbl pa3padOTKH MUC-
CUU KOMITaHUU;

- TpeOOBaHMs, PEIBIBISIEMbIE K (HOPMYITUPOBKE IIETICH;



- OCHOBHBIE YPOBHHM CTPATErMUECKOW MUPaMUIbl; OCHOBHbIE KOHKYPEHTHBIE
CWJIBL; BUJIbI KOHKYPEHTHBIX CTpaTeTuii; BUAbl HACTyNATEIbHBIX U 00OPOHUTEITHHBIX
CTpATEruy;

BUJIBl CTPATETUH B 3aBUCUMOCTH OT CUTyalluy B OTPACIIHA U MOJIOKEHHS KOMIIa-
HUU Ha PBIHKE; BUJIBI CTPATETUU TUBEpPCUDUKAIIMN; BUABI CTpATErUd BEPTUKAIHLHOM
WHTETpalMy; OCHOBHBIC 3aJja4H pPEeAJIN3allil CTPATETUH;

- 0COOEGHHOCTH KOOPAMHAIIMHU MPEIIPUHUMATEIbCKON NEATeIbHOCTH B LEJAX
o0ecreyeHus: COrJIaCOBAHHOCTH BBIINTOJIHEHUS! OM3HEC-TIJIaHA BCEMU YYaCTHUKAMU.

OOyyaromuiics, OCBOMBUINI JAHHYIO TUCHUILIMHY, TOJKEH YMETh:

- pacnpenenarb U AEIErupoBaTh NOJTHOMOYHUSA C YYETOM BBICOKOM JIMYHOM OT-
BETCTBEHHOCTH 3a OCYILECTBIIIEMbIE MEPONIPUATHSI;

- pa3pabaTbiBaTh U aAANTHUPOBATH METO/Bl U AJITOPUTMBI IPOEKTUPOBAHUS Op-
raHU3alUOHHBIX CTPYKTYP;

- (opMynupoBaTh MPOOIEMBbI U THIIOTE3bl B PeAM3allii CTPATETUH yIIpaBiie-
HUS 4EJIOBEYECKUMH PECYpCaMU OpraHU3alWid, IUIAHUPOBATh U OCYILECTBIISATh MEPO-
IPUATHUSA, PACIPEIEIATh U JEIETUPOBATh MOJHOMOYHS C YYETOM JIMYHOM OTBETCT-
BEHHOCTH 32 OCYILECTBIIIEMbIE MEPOIIPUATHSI;

- OCYUIECTBJIATH MIPUEM U Nepenady MHGOpMaluu IJs peaau3alii cTpaTeruu
OCYLIECTBJICHUS YNPABICHUS YEJIOBEYECKMMHU PECYpCaMH OpraHu3aluil, IIaHUpO-
BaTh U OCYLIECTBIISITh MEPONIPHUATHS, PACIPEACIIATh U ACIETUPOBATh MOJHOMOYUS C
Y4E€TOM JIMYHON OTBETCTBEHHOCTH 32 OCYUIECTBIISIEMbIE MEPOIIPUSTHUS;

- TIPOBOAUTH aHAJIU3 U COCTABIATH Mpodeccuorpaduyeckoe onvcaHue J0K-
HOCTH;

- TIPOBOJUTH JUATHOCTHKY CHUCTEMBI YIPABJICHUS YEJIOBEUYECKUMHU PECYpCaMHU
OpraHu3allMy U UCCIEA0BaHMs OTAEIbHBIX Tpodiem YUP;

- POBOJIUTH PAcCUeT MOKa3aTeIel 1eT0BOM AKTUBHOCTH M PEHTA0EIBHOCTH

- OLEHUBATh KOHKYPEHTHYI) CHIIy NPEIINPHUATHNA U CTPOUTH KOHKYPEHTHBIM
poQuib;

- npoBoauTh SWOT-aHanu3; coCTaBIATh KapTy CTPATErMYE€CKUX CPYIIIL;

- OIIPENEIIATH BUJI UCIIOJIB3YEMOM CTPATErMU OPraHU3aLnu;

- KOOPJIMHUPOBAThH MPEANPUHUMATENBCKYIO JESTEIBHOCTH B 1IENIAX olecrneye-
HUS COTJIACOBAaHHOCTH BBINIOJHEHMs OM3HEC-TIIaHa BCEMU yYaCTHUKAMHU.

OOyuaromuiics, OCBOMBIIUI TaHHYIO TUCUUIUIMHY, TOJKEH BIIaJETh:

- HaBBIKAMM Yy4yacTus B pa3pabOTKE CTpaTerwil ymnpaBlieHUS 4YeIOBEYECKUMH
pecypcaMu, POSIBIISIsl OPraHU3aTOPCKUE CIIOCOOHOCTH

- HaBBIKaMU TUTAHUPOBAHUS U OCYILIECTBIICHUS] MEPOIIPUSTHS,

- HABBIKAMM PACTPEEICHUS U IeTEerupOBaHUs TOJHOMOYUM C yY€TOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOTIPUSITHS

- HaBbIKAMH aHaJIM3a KaJpOBOH CUTyalluu, Mpolecca TeKy4yecTu, oToopa u at-
TECTalW{ NEPCOHAIIA, BU3YaJIbHBIX U SKCIIEPTHBIX OLICHOK;

- HaBbIKAaMH aHAJIM3a ACSITEIBHOCTH XO3SHUCTBYIOIIMX CYOBEKTOB HAa OCHOBE
pacuera (MHAHCOBBIX [TOKA3aTeNei;

- HaBbIKaMu (hOPMYJIUPOBATh MUCCHUIO U CTPATETrMUECKUE EIH;



- HaBbIKaMH p33pa6aTBIBaTB CTPAaTCTUIO OpTraHn3alnm,

- HaBbIKaMH pCUIATh 3ada49U I10 pCaJin3allii CTPATCIUH,

- HABBIKAMHU KOOPpAWHAIINH HpGHHpHHHMaTeHLCKOﬁ ACATCIIBHOCT B ILCJIIX
00eCIICUeHMS COTJIACOBAHHOCTH BBIIIOJTHCHUS OM3HEC-TIJIaHa BCEMHU Y4aCTHUKAMH.



